Coaching Plan

Coach's Name: John Doe
Client's Name: Jane Smith

Date of Plan Creation: July 27, 2023
Coaching Period: August 1, 2023 - December 31, 2023
Coaching Goals:

1. Goal 1:

Improve work-life balance

2. Goal 2:
Develop better stress management techniques

3. Goal 3:
Enhance leadership skills

Strategies to Achieve Goals:

1. Strategy for Goal 1:
Implement a strict schedule separating work and personal time.

2. Strategy for Goal 2:
Introduce mindfulness exercises and regular breaks during work.

3. Strategy for Goal 3:
Enroll in leadership workshops and read leadership books.

Tools/Resources Needed:

1. Tool/Resource for Goal 1:
Time tracking app

2. Tool/Resource for Goal 2:
Guided meditation app

3. Tool/Resource for Goal 3:
Leadership books and workshop materials



Progress Tracking:

1. Progress for Goal 1:
Client has been able to leave work on time for three days a week.

2. Progress for Goal 2:
Client has been practicing mindfulness for 15 minutes daily.

3. Progress for Goal 3:
Client has read two leadership books and attended one workshop.

Feedback/Notes from Client:

Client is feeling less stressed and more in control of her time. She enjoys the mindfulness

exercises and finds them very helpful. She also finds the leadership resources useful and
informative.

Next Steps:

Continue to monitor progress and adjust strategies as needed. Encourage client to
continue with mindfulness practices and to apply lessons learned from leadership
resources in her daily work.

Coach's Signature: John Doe

Client's Signature: Jane Smith
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