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INSERT BACKGROUND IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

4. Select your picture

5. Go to the ‘Home’ tab

6. Click on the button ‘Arrange’

7. Select ‘Send to the back’
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correct text levels and

coloured bullets. 
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AGENDA

Company overview

From paper to sustainability

Challenges ahead, a look forward
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152M€
Turnover 

2023

BEYERS IN BRIEF

25 

Production 

Lines

3 roasters

30.000 mt roasted per year

Inhouse 

R&D cupping lab
IMPACT – reshape the coffee 

industry for good, benefiting 

farmers, coffee communities, 

and roasters.

IFS certified production

ensuring 

food 

safety and 

quality

140+ Years
of coffee roasting heritage

170 FTE 

Since 2009 buying 

green electricity.

Since 2014 

compensating gas 

usage by Gold Standard 

projects.

Serving clients 

across 

+25 countries

2.6 billion cups
of coffee produced per year

Since 2014 part of the Sucafina Group,

the leading sustainable 

Farm to Roaster coffee company
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BUSINESS SEGMENTS
Beyers 

specializes in 

manufacturing 

private-label 

products

Co-manufacturing

business
Retailers
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Private label brands account for the great majority of Beyers’ sales

A vast number of 

major European 

retailers choose 

Beyers as their 

supplier of 

private-label 

coffee. 

Beyers also markets its own local branded labels
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Quality assurance

Performance monitoring

Waste and eco-impact

Operator engagement

CHALLENGES
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Coffee is the new gold
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BOOMING VARIATION OF 
END PRODUCTS
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PRODUCT PORTFOLIO

Beans

Soft-packs

200gr – 1200gr

Pads

Soft-packs

18 – 60 pads

Individual packed

100 pads/bag

Plastic boxes

2x100 pads

Ground

Soft-packs

200gr – 1200gr

Vacuum

250gr – 500gr

Capsules

Nespresso Compatible

Aluminum, Plastic, Home 

compostable

10 – 20 – 50 pcs sorted box

10 – 20 pcs Flower box

10 in tubes

Instant

Instant coffee range 

provided via Sucafina

Instant
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BOOMING VARIATION OF 
END PRODUCTS

VARIATION IN COFFEE 
TYPES / BLENDS
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CHECKS
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FIT SOFTWARE 
TO THE NEEDS

Prestudy Scoping 
Soft-

ware 

check



MES Core + 4 extensions

One software platform, multiple options
Gain and sustain manufacturing momentum with Momentum’s MOM

Manufacturing 
Execution

✓ Monitor
✓ Execute

✓ Visualize

Advanced 
Production 
Scheduling

✓ Real-time plan-
board & feedback

✓ Planning personnel

Quality 
Management

✓ Integrated testing
✓ Audit trail

✓ Instructed
operator

Batching 
Execution

✓ Automatic 
manipulations

✓ Manual validations

✓ Real-time status

Warehouse 
Management

✓ Logistic operations  
✓ Realtime locating
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AUTOMATED QUALITY CHECK FOR BREW PERFORMANCE



Before Now
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Process consistency (system PUSH)

Waste reduction & management

No more paper → data availability

DIGITAL 
QUALITY 
CHECK
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ACCOUNTABILITIES
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Project governance

Project sponsor

Steering committee

Project mgmt

Product 
ownership

Customer 
success mgmt

Project mgmt

Configuration + 
testing



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 

buttons to apply the 

correct text levels and

coloured bullets. 

Select your text and 

click on “Increase- or 

Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1.Go to tab ‘insert’
2.Select ‘Header & Footer’
3.Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide

2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING

LET 
THE PROJECT 
ROLL

Prestudy Scoping 
Soft-

ware 

checkTeam 

setup

Agile 

execution



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 

buttons to apply the 

correct text levels and

coloured bullets. 

Select your text and 

click on “Increase- or 

Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1.Go to tab ‘insert’
2.Select ‘Header & Footer’
3.Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide

2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING

LET 
THE PROJECT 
ROLL

Prestudy Scoping 
Soft-

ware 

checkTeam 

setup

Agile 

execution



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 

buttons to apply the 

correct text levels and

coloured bullets. 

Select your text and 

click on “Increase- or 

Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1.Go to tab ‘insert’
2.Select ‘Header & Footer’
3.Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide

2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING

STEP BY STEP

1 production 

line as pilot Operational needs 

Technological feasibility

People 

engagementMVP testing &

GO-Live

Evaluation and scaling
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2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING

33

Involve everyone who’s impacted

LESSONS 
LEARNED



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 

buttons to apply the 

correct text levels and

coloured bullets. 

Select your text and 

click on “Increase- or 

Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1.Go to tab ‘insert’
2.Select ‘Header & Footer’
3.Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide

2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING
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Involve everyone who’s impacted

Monitor and visualize progress 

LESSONS 
LEARNED



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 

buttons to apply the 

correct text levels and

coloured bullets. 

Select your text and 

click on “Increase- or 

Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1.Go to tab ‘insert’
2.Select ‘Header & Footer’
3.Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide

2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING
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Involve everyone who’s impacted

Monitor and visualize progress 

Less is more

LESSONS 
LEARNED



Before Now Next



Before Now Next



Before Now Next



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 

buttons to apply the 

correct text levels and

coloured bullets. 

Select your text and 

click on “Increase- or 

Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide

2. Browse for an image

3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1.Go to tab ‘insert’
2.Select ‘Header & Footer’
3.Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide

2. Go to ‘Format’ 

3. Click on the button ‘Change picture’

and select a new image to replace 

the current one  

GUIDANCE FOR EDITING

SAVINGS

Time!

Personnel costs

Job satisfaction

Paper costs



NO CONTENT BELOW THIS 
RED LINE

TEXT LEVELS AND BULLETS
Only use the List Level 
buttons to apply the 
correct text levels and
coloured bullets. 
Select your text and 
click on “Increase- or 
Decrease List Level”

EXAMPLE OF LIST LEVELS

Subtitle level 1
Text level 2

Second level

Third level

Fourth level

Fifth level

INSERT IMAGE
1. Click the button        on the slide
2. Browse for an image
3. Click ‘Insert’

INSERT OR MODIFY FOOTER 
1. Go to tab ‘insert’
2. Select ‘Header & Footer’
3. Type Footer and click ‘Apply to all’

CHANGE IMAGE
1. Click the current image on the slide
2. Go to ‘Format’ 
3. Click on the button ‘Change picture’

and select a new image to replace 
the current one  

GUIDANCE FOR EDITING

No more paper

Automated quality checks

Integrated quality assurance

Data driven process optimization

Visualisation in production

TAKING COFFEE [EVEN] FURTHER



Thanks!
Join us for a coffee
KOEN.DE.BORLE@YITCH.EU

FILIP.TOP@BEYERS.EU
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