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Hoe STAS Al inzet om de perfecte
standaardwerkplek te creéren.

Fijn dat je erbij bent.

IMPROVE

We starten zo meteen ...

STAS“ mmanual.to

Value added
72%

Takt time
58 sec

Ergonomics
Good ®

Safety
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§ meﬂof Lander Van Parys Adriaan Brysse Maxime Steenbrugge

4 Director @ STAS Founder @ othus Implementation Engineer
& Key Account Manager
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Agenda

15u00
15u05
15u15
15u25
15u35
15u40
15u45
16u00

Welkom Lean Lead

Al Case @ STAS

Van video naar digitale standaard

Al analyseert en verbetert de werkpost
Van standaardiseren naar borgen met Al
Lesson learned @ Stas

Q&A

Einde




m

manual.to



m
An online platform where anyone can easily create,

share and learn with video-based instructions.

Capture expert execution Deploy governed

. Execute safely on site, in
with video, using our Al. procedures as URL/QR.

any language, any device.

Choose the right side for loosening with the

torque wrench.

Mount the torque wrench to the lock nut of

S ? demo.manual.to/rail




Flexible Setup

On-site, online, or

no-touch trial options

Built-in approval flows

for quality control

Works instantly on

any device (no app required)

Full Features

Al-powered instruction

creation & video analysis

Instant translation

across 200+ languages

Team workspaces &

smart search

Click here to plan a conversation with us!
manual.to/contact-router/

Test Manual.to on Your Shop Floor

Full platform access. Your content stays yours. Zero setup fees.

Enterprise Security

ISO 27001 & strictly
GDPR Compliant

IP Protection & data privacy
SSO available

EU hosting and a Data

Processing Agreement


https://manual.to/contact-router/
https://manual.to/contact-router/




demo.manual.to/railways

Choose the right side
for loosening with the
torque wrench.
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EXATYer vanan

WERKBON FICTIEF VOORBEELD iLD
Bedrijf: | DEMO FABRIEK Orderdatum: 15-04-2026 W
Werkorder: | DEMO-2026-001 | Gewenste einddatum: | 18-04-2026 4
Product: Montagebeugel ‘ Versie: | 10
Aantal te produceren: ‘ 250 stuks ' Status: | Gepland i
Ordergegevens
Product Montagebeugel E
Tekeningsnummer | MB-100 B
Revisie A B
Omschrijving | Universele montagebeugel 1
Aantal . 250 stuks B
Eenheid | stuks E
Materialen
Pos. Artikelnummer Omschrijving | Aantal p/st Totaal aantal Eenheid ¥
10 | M-001 | Staalplaat 2 mm ‘ 1 | 250 | stuks
20 | M-002 | Zeskantbout M6 x 16 ' 2 ' 500 | stuks L
30 | M-003 Veerring M6 ' 2 - 500 .w stuks ¥
40 | M-004 | Moer M6 ' 2 " 500 | stuks i

Bewerkingen

Nr. Omschrijving Werkplek Tijd (min) Instructie

01  Voorbereiden Werkbank 1 10 =153 =]
« Controleer materialen } Scan de QR-code
+ Leg gereedschap klaar voor de instructie
« Werkplek gereedmaken E

02 Monteren Werkplek 2 15
» Beugel samenstellen
+ Bouten en moeren aanbrengen
« Controleer juiste montage

Scan de QR-code
voor de instructie

03 Controleren Werkplek 3 5
« Visuele inspectie
» Maatvoering controleren
« Eindresultaat vrijgeven

Scan de QR-code
voor de instructie










Knowledge Captured

Il Available: One-Take Manuals

Experts wear a 50g camera cap.
Al auto-generates video instructions in 200 languages.

Employees use these in training and on the shopfloor and
finds them via QR code or URL in your systems in less than 10s.

yA Available: Al Video Analysis

Your video database in Manual.to can be analysed
with our Al models for Instant SMED, RCA, ...
Increase the speed and impact from your engineering teams.

k¥ Research Preview: Process Confirmation

Process confirmation allows your teams on the
shopfloor to check their work while doing critical tasks.
The Al compares the execution to the standard and

shares the gaps with the operator.

;@;% Maxime Steenbrugge | maxime@manual.to | +32 489 09 04 44




Hear our customers talk about us

We started using Manual.to in
security training and are now
using it across Brussels Airport.

. youtu.be/iGjKYKgDFv4 a‘ s

Manual.to gives all workers
instant access to the right
procedures in the Brussels
Airport.

youtu.be/LgsmageZwbUE Panos

We didn’'t know we needed
Manual.to, until we saw it — and
we were convinced immediately.

At Audi, we're making the first
time user experience even better
with Manual.to.

youtu.be/B4Oailb6WyY ¢ DUP[]NT B


https://youtu.be/l2ss9bY2OKM
https://youtu.be/jGjKyKqDFv4
https://youtu.be/LqsmqeZwbUE
https://youtu.be/B4Oailb6WyY

Hear our customers talk about us

With Manual.to we were able to
get our new coffee plant up and
running one month sooner.

'JDE

JACOBS DOUWE EGBERTS

With Manual.to, we increased
interoperability from 1% to 80%,
massively reducing downtime.

Manual.to reduces our time to
onboard an employee by 86%
and staff stay with us longer.

53 TENCATE GRASS

Using Manual.to, shifts require
only 6 instead of 10 operators,
each one now a specialist.

voutu.be/DAIOpbBAUGS é! culobel



https://youtu.be/DAi0pbBAUG8
https://youtu.be/O3FWlc7DiDc
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‘Manual.to
- ranked in the top 25
- two years in a row
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Maxime
Steenbrugge

Mmaxime@manual.to
+32 489 09 04 44
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PROCESS INTELLIGENCE PLATFORM

Van observatie
naar analyse

Eén opname, Drie inzichten.

Videoanalyse ondersteund door Al.

s Made in Belgium

Process Optimalisatie

Tijdstudies - Capaciteit - Bottlenecks - Yamazumi

Veiligheidsanalyse

Ergonomie - NIOSH - HRN + Werkverletpreventie

Werkinstructies - Manuals - SOP's - Onboarding
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.O othus

‘ Probleemstelling




60 min
Observatie naast
werkpost

X3

75 min

15 min
Verwerking in
Excel



OO othus

‘Process Intelligence Platform
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Flow
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othus
21 min
5 min 15 min 1 min
Camera Validatie Export
A
- N

othus

Al Analyse - Parallel

WINST

54 min

08 /15
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Traditioneel vs othus

TRADITIONEEL

&% Elke ~2jaar
- Occasionele tijdstudie - geen continu inzicht

‘,f. Ter plaatse
n Engineer / HSE naast werkpost - volledig geblokkeerd

@ 75 min per analyse
Observatie + verwerking - persoon volledig bezet

Manuele Excel-verwerking
Foutgevoelig - moeilijk te vergelijken

E Eénmalig

Geen basis voor continu verbeteren

i |

othus

OTHUS — CONTINU VERBETERPROCES

1. Analyseer uw Proces

Exporteren

\e

Validaren

R

2. Koppel aan uw procesflow

Montage \

Voorbereiding > Uitiijning >’ s iy

Wielen
Assemblage

09 /15
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‘Value

4

Plant Manager

L

Preventieadviseur

@

Proces Ingenieur

Eén opname

24 1

Operator HR / Training
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Contact gegevens

Adriaan Brysse
+32 470 06 98 55

adriaan.brysse@othus.be

othus 16 /15
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