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Hoe kunnen we betere beslissingen nemen?
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[ CONFIDENTIAL ]

Wie is Premium Sound Solutions ?

» Spin-off van Philips Electronics

M

Sterke passie voor sound innovation

M

Globaal automotive bedrijf gevestigd in 7 landen

» > 3.900 werknemers wereldwijd

NA

» Focus op samenwerking met klanten

NM

Productie > 110 M luidsprekers per jaar

M

Meeste premium auto merken zijn PSS klanten

Sound is Emotion, Sound is Cool, Sound is our Business!

Premium
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Solutions
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Onze klanten
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Technologie voor alle huidige en toekomstige toepassingen in de wagen
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Custom Audio
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Genchi Genbutsu
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Waarom goede beslissingen moeilijk zijn

* Data versus Interpretatie
* Aannames versus Werkelijkheid

* Observaties versus Feiten

Traditioneel:

Probleem horen OppleEsing Implementeren
bedenken

Premium
. Sound
Solutions
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Hoe nemen we beslissingen bij PSS?

Begrijp de Richting

Analyseer — Hoe ver
verwijderd van het
doel? Root causes?

Observeer — Wat Verzamel feiten/data —
gebeurt er werkelijk? Stel vragen

Go & See —> Go & Study —>

Premium
. Sound
Solutions

Experimenteren om te

verbeteren

Go & Solve



KATA

» Ga kijken naar de
werkelijkheid

» Maar let op voor de
valkuilen
* Directe waarom-vragen
* Jumping to conclusions
* Oplossen zonder
begrijpen

“Infuse” met KATA

» Observaties zijn geen
Feiten !!!

Premium
U Sound
Solutions
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Data/Al ter ondersteuning van gerichtere observaties

Premium
Sound
Solutions

OBSERVATIES
)

o8] RAPPORTEN

4
e 5
! DATA *—) <

:‘; MENINGEN

J \

Gemba walk,
KATA meetings

Al detecteert, Gemba
verifieert

Op basis van Uur per
Uur registraties
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Praktisch voorbeeld: “Meningen & Data” uit KATA

<  KATA
Doelen ~ Trackers
Target Targetvalue Material Duedate
UPH 820 900475465261 31/07/2026
FTT 96% Default 31/07/2026

(®) upHpPH (O) FIT

diKPI

-200
06:00

Sep 24, 2026

07:00

09:00 10:00 11:00 12:00

12:00

& Entiteit2/L7 ~ 24/09/2026 00:00
Shift statistics
#of shift target #of shift actual Total
15 10 4
15 15 & 6080
O Bar O Line H
NC Start Ein.. UPH  Doel
—— UPH 900475465261 600 7:00 698 820
—#— Target [nomalized)
900475465261 7:00 800 785 820
900475465261 800 900 790 820
900475465261 9:00 10:00 716 820
900475465261 10:00 11:00 804 820
900475465261 11:00 12:00 913 820
900475465261 12:00 13:00 712 820
900475465261 1300 1400 &62 820

OK spkrs.

5710

PROD

-122

-104

-16

93

-108

-158

L]
NOK spkrs.

370
Cumul FTT (%)
-122 28
-157 95
-187 85
-291 97
-307 91
-214 94
-322 95
-430 96

Ochtend shift (TODAY) [ > ] Registatic toevoegen
- R S —
Avg. UPH FTT Operators Rework + HSE
760 94% 0 0, =]
Commentaar
‘openingen buffers AW
Ist 1 pos 10 : opstropping . nieuwe spuitmond moeten steken AW
2 keer valse bufferstop Ist 4 aan pos 4 en op retourband lege paletten printer 1wac... A W
Ist 1 pos 10 : opstropping Ist 1 pos 4 : 10x kappen slecht gezet . koen erbij geroepen... A 1
AW
AW
Ist 1: & x kap slecht op insert gezet ---> openingen in buffers A @
95 beschadigde spoelen start ombouw DVC A W

Premium
Sound
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Praktisch voorbeeld: “Meningen & Data” uit KATA

KATA Registration
Export to excel
uPH No.of
People
208 1
662 1
150 1
674 1
712 1
194 1
492 1
913 1
804 1
Q 1
123 1
Premium
Sound

Solutions

Shift Statistics

Target

710

820

710

820

820

710

208

634

621

677

194

434

861

733

115

FTTtarget
)

100

96

100

95

96

100

95

96

96

100

95

PROD

-158

-500

-36

-108

-456

-218

93

-16

-650

-587

Cumul

-4119

-480

-3677

-1874

-322

-3177

-1838

-214

-307

-2721

-1620

Starth

Startm

14

14

13

13

13

12

12

12

11

11

11
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oT 1)
= 2405 §

24/091...

24/091...

24/091...

24/091...

24/091...

24/091...

24/091...

24/091...

24/091...

24/091...

24/091...

SR

24/09/...

24/09/..

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

24/09/...

shift 1

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Ochtend

Line

MSAL

Entiteit...

MSA1

Lin5

Entiteit...

MSA1

Lin5

Entiteit...

Entiteit...

MSA1

Lin5

DDE

DDE

DDE

DDE

DDE

DDE

DDE

DDE

DDE

DDE

DDE

Rework | Station ]

Comment

poslgr...

95 besc...

aflosse...

openin..

Ist1:8..

proble...

stukva...

aflos lij.

pos 85 ...

IsBreak |

Nee

Nee

Nee

Nee

Mater.. T

10729...

50047...

10729...

F0047...

90047...

10729...

$0047...

$0047...

%0047...

10729...

90047...
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Praktisch voorbeeld: “Meningen & Data” uit KATA

13 Weeks Overview - L7 : Target UPH: -FTT: %

200 100
97 97
95 96 94 93 96 06 06 95 96 95
800 r 90
L 80
700 -
L 70
600 -
L 60
500 -
L 50
400 -
L a0
300 -
L 30
200 -
20
100 L 10
0 - Lo
2026-CW06 2026-CW07 2026-CW08 2026-CW09 2026-CW10 2026-CW11 2026-CW12 2026-CW13 2026-CW14 2026-CW15 2026-CW16 2026-CW17 2026-CW18
m UPH e FTT %
Premium
Sound
Solutions
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Praktisch voorbeeld: Data -> Al

Product Line Summary ( KATA & Gemba Comments)

Premium
Sound
Solutions

Al detecteert patronen uit

Comments, Logs, KPIs

Top 5 Gemba

PrioritiesZ-Box hardware, pogo pins,
connectoren, referentiespeaker

Top 5 Frustraties

Veel technische interventies
Manuele noodoplossingen
Herhaald resetten/homenProductie
op 1 Z-Box

Terugkerende camera- en
detectieafkeur

Top 5 Chronische Verliezen (KATA)

Spider crashes, stops en recovery-routines .

Pos.37 / 10/ 33 lijmstations
Spinblok, pons en spinrolbeheer
Bufferlogica en pallettransport

Z-Box Reliability (LST4 / EOL)
Spider & Grill plaatsen

Glue System Instability (LST1)
Spinfolie / Spinpons Issues
(LST2)

Bufferstops & Opstroppingen
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Praktisch voorbeeld: Rapporten

@ Entltelt 2 / L7 Best day summary (prev. week) Premium

. Sound
Production overview - 28/09/2026 07:03 Thu 24 Sep — UPH 686 — FTT 95% Solutions
Avg UPH (13w) Missed speakers (13w) Avg FTT % (13w) Avg FTT % target (13w) Best shift summary (prev. week)
599 274K 94.61 96.00 Fri 25 Sep — Nacht — UPH 857 — FTT 95%

UPH & FTT - Last 13 weeks

‘Weekly average - Bars = UPH, lines = FTT %

....... o . 100
600 o7
[ 612 ] = [ 644
I
400 o £
)
200
0 0

Week 27 Week 28 Week 29 Week 31 Week 32 Week 33 Week 34 Waek 35 Week 36 Week 37 Week 38 Week 39
2026

®Avg UPH —@— Avg FTT % - -~ Avg FTT Target %
UPH & FTT — Previous Week (per day) Top issues - Previous Week

UPH per day - Bars = UPH, lines = FTT % From comments (Al-tagged)
100

or / Pallet Transport Jams & Blockages (Opstropping)

m 686 680 Z-box Quality System False | Erratic Rejections.
- 500 »5 41/42 Pallet Placement & Mechanical Failure (L5T1) [ NRNRRRREN
% m £y Soldering Station Wear & Consumable Failures ‘
Changsover Quality & Setup Problems
Spin Roll/ Spin Block Mechanical Failures
Tue

FTT

0 Dust Cap (Stofkap) Handling & Placement Problems
Wed Thu Fri _ -
Day LST2 Chain Breakage

Premium @ Avg UPH —@—Avg FTT % - - - - Avg FTT Target % 0 10 20
. Sound
Solutions
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Praktisch voorbeeld: Acties vastgelegd

DDE

AM-DDE-2026-000028

AM-DDE-2026-000031

AM-DDE-2026-000033

AM-DDE-2026-000035

AM-DDE-2026-000039

AM-DDE-2026-000040

AM-DDE-2026-000045

Premium
Sound
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1 Plant

DDE

DDE

DDE

DDE

DDE

DDE

DDE

Eigen. Afd.

Production

Production

Production

Production

Production

Production

Production

Line

Ab 7

Entiteit2 /L7

Entiteit2/L7

Entiteit2 /L7

Entiteit2/L7

Entiteit2 /L7

Entiteit2/L7

Entiteit2 /L7

t

Beschrijving

Spinpons vast na wisselen spinfolie

Valse bufferstops tussen buffer LST3 en LST4

Slecht opnemen grillen (skoda)

Voordruk tankset A te laag, lijnstuk 1 pos 33.

Zbax 1 keurt meer dan 50% af.

Spinpons: we verliezen veel tijd bij het wisselen

Snoer beschadizd

Origin 1

Katsdin X | v

Kata-lijn

Kata-lijn

Kata-lijn

Kata-lijn

Kata-lijn

Kata-lijn

Kata-lijn

Prioriteit

Select o

4 Efficiéntie

4 Efficiéntie

4 Efficientie

4 Efficientie

4 Efficieéntie

4 Efficientie

2 Bescher...

Creation 1

o o B

12/02/2026

13/02/2026

16/02/2026

19/02/2026

23/02/2026

23/02/2026

26/02/2026

Deadline 1

23/02/2026

24/02/2026

20/02/2026

28/02/2026

01/04/2026

30/03/2026

27/03/2026

Closure 1

<> B

23/02/2026

12/05/2026

12/05/2026

07/05/2026



Notes

Praktisch voorbeeld: Analyse en Experimenten

Action information

[ CONFIDENTIAL ]

QrQC

O Yes @ No

@) Reference information

Internal priority

Root cause analysis

Herziene vervaldat

Linked information

() Status & Priority
Status Priority
Execution | 00 4 Efficiency
Q. Analyse van de oorzaak
2 Owner&
Own: i -
er Taaktype Begin datum Eind datum Initigle vervaldatum
Preben Jansege RCA 19 feb 2026 28 feb 2026
= Timeline 5 Waarom boom 1 Link visgraat (optioneel)
Creation
27 5ep 2026
o a a
‘Waarom ‘Waarom ‘Waarom
problemen met tankset 1 pos 33 a comp voordruk nok Voordrukis lagerdan 1.5 b
Fast PDCA activities
Datum Stap & Meting Verwachtingen Team Coachend gesprek Resultaten in werkelijkheid
261eb2026 08:29 Kraan vervangen tegen 2 maart Geen problemen meer Enter results of experiment...
# A
We gaan de kraan vervangen op zondag 1

Omdat
voordruk nok

19feb2026 08:42
kunnen vervangen .

Premium

. Sound
Solutions

Bespreken met Prebenwanneer we de kraan

maart.

Eendatumvastleggen om de kraan te steken.

Geleerd uit ervaring

Duidelijke afspraak wanneer we de kraan

gaan vervangen.
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Praktisch voorbeeld: Oplossing implementeren

Terugkerende vaststellingen/comments:
"oroblemen stofkappen geen of dubbele”
"veel problemen met de stofkappen”
"neemt soms geen of dubbele stofkap”
"stops op dubbele stofkappen”
"wegblazen dubbele stofkappen”
"stofkappen dubbel/geen"

mm) Geen of dubbele stofkap

Na verbetering: tot 60%

minder meldingen

Premium
. Sound
Solutions

Premium
. Sound
Solutions

Kaizen #:

KAIZEN Picking and placing of dustcap

Date implemented: 8 June 2026

Prepared by: Steven Roels

Problem/Opportunity Seen:

have varying air permeability.

dust caps simultaneously.

* The original suction-cup gripper cannot cope with dust caps that

* As a result, downtime is increased due to repeated machine stops
when the gripper either fails to pick up a dust cap or picks up muitiple

Actions Taken:
* A cydone gripper is installed to replace the original suction-cup
gripper.

* The existing vacuum supply is replaced with a compressed air
supply, since the cyclone gripper operates using compressed air.

* Brushes are installed and fine-tuned on the supply magazines to
help the cyclone gripper separate the dust caps in a controlled and
consistent manner.

Results:
* 405 stops -> 43 stops = 89.4% reduction
* 1h17m -> 9m = 88.3% reduction

PICTURE

Gino Tillemans
Technician

Waste Elimination:

D Defects

DOverproduction IWaiting

DNot used talent .Transport

After Kaizen

B rventory [Jvotion

-Extra-processing




“Effectieve Management Routines”

Hoe borgen we deze processen?
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Vaste routines voor elke leider

3

Coachenen
verbeteren

Visual Mgmt.

Gemba Walk

Observatie en
samenwerking

Transparantie
en focus

Layered
Business
Monitoring

Layered Process
Audits

Bevestiging Verantwoordelijk-

heid

Leader
Standard
Work

Consistentie

Premium
U Sound
Solutions
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Layered Business Monitoring
(Feedback loops & Data flows)

Dept. Mgrs. Global Mgmt. + GM

PROCESS REVIEW BUSINESS REVIEW

MEETING MEETING
BBSC Financials + BBSC

MONTH

Plant GM

WEEK (*S - ’[: . o~ WEEKLY PLANT
N\ - eedback flow
6?, - MEETING
- * ' Weekly P&L/Plant Health
, .
” TL / Prod. Supervisor Plant GM
DAY DAILY LINE REVIEW DAILY PLANT \

MEETING

MEETING l
Kata/Team Board

Daily P&L/Plant Board

Team Leader

SHIFT SHIFT KICK-OFF Data flow /
/ MEETING /

Kata/Team Board p 4

TL / Operator

HOUF\ HOUR BY HOUR
REVIEW
Kata Board

. -
HHEN T~ =T SCOPE

Solutions
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Layered Business Monitoring

(Communication & Reporting)

GEMBA
. Time and
Name Level Lead Content Scope Tools Location
Frequency
Safety, Quality, Day goalsand Production Lines
Shift Kick-off 5+4 Line Leader news, KATA, previous shift Operational areas (WH, Maint.) TeamBoard +KATA + Postit Start of the shift
highlights... reviews
Safety, Quality, Day goalsand
Daily Line/AreaReview| 4+3 Production Supervisors news, KATA, previous shift Production Lines KATA, SAP, .... Before 10am
highlights...
. . Daily P&L, Day news & i i i i ing
Daily Plant Meeting 241 Plant Man;llger+ Department y . y Operations + Bugness(Processes) DallyP&Freport, Daily Plant Meeting Before mid-day
anagers escalations, daily KPls... reviews items +Plant Board
. . Weekly Plant Health items +Weekly
Weekly Plant Meeting | 2+1 | PentManagers Department | yyeeiy pai + Weeklykpls | OPerations * Bushess (Processes) Production Health + Meeting Tuesdays
anagers reviews ) )
Weekly Financials
Monthly Process i
. y 2+1 Department Managers Monthly KPIs (L2 & L3) Business Proces§/Departamental Monthly BBSC items Meeting Beforethe 7th day
Meeting review of the month
Advisable: Preparation: Financial results + Before the BRM
. 2+1 PlantManager Business +Financial Financial reports + BBSC Meetin .
Preparation for BRM € Monthly KPIs (L1) P g meeting
Business Review i i +
. 0+1 GMT + Plant Manager Financial results +Monthly KPls Business +Financial Financial reports + BBSC Meeting Before thie BRM
Meeting (BRM) (L1) meeting

Premium
U Sound
Solutions
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Voorbeeld Leader Standard Work

Time Monday Tuesday Wednesday Thursday Friday Tools & Approach
GM Gemba Walk : FH, Nora, Amin, |GM Gemba Walk GM Gemba Walk GM Gemba Walk GM Gemba Walk
Vincent, HY (Finance Manager) Plant walk - FH, Nora, Amin, Vincent, |Plant walk - FH, Nora, Amin, Vincent, [Plantwalk - FH, Nora, Amin, Vincent, |Plant walk - FH, Nora, Amin, Vincent
Suhaida (HR Manager) Alan Tan (Purchasing Manager) Suhaida (HR Manager) ) )
09:00- 10:00 |pH Gemba Walk at individual area : DH Gemba Walk at individual area : |MBWA, Interview, Review KPI/PI, LPA
Kenny, Teoh, Lobos, Meshelle DH Gemba Walk at individual area: |DH Gemba Walk at individual area: |DH Gemba Walk at individual area : [Kenny, Teoh, Lobos, Meshelle
Kenny, Teoh, Lobos, Meshelle Kenny, Teoh, Lobos, Meshelle Kenny, Teoh, Lobos, Meshelle
SPK Operation Daily Team Board - SPK Operation Daily Team Board - SPK Operation Daily Team Board - SPK Operation Daily Team Board - SPK Operation Daily Team Board - . .
10:00- 10:30 - i i ~ i Review CP/KPI/PI (Using Excel)
Kenny Li Kenny Li Kenny Li Kenny Li Kenny Li
10:00- 10:30 VI PLA Operation Daily Team Board - |VI PLA Operation Daily Team Board - [VI PLA Operation Daily Team Board - |VI PLA Operation Daily Team Board - |VI PLA Operation Daily Team Board - [Review CP/KPI/PI (TeamBoard in
’ 7 |Teoh LS Teoh LS Teoh LS Teoh LS Teoh LS Mendix + Excel)
) -~ |Q Operation Daily Team Board - Q Operation Daily Team Board - Q Operation Daily Team Board - Q Operation Daily Team Board - Q Operation Daily Team Board - . .
10:00 - 10:30 Eduardo Lobos Eduardo Lobos Eduardo Lobos Eduardo Lobos Eduardo Lobos Review CP/KPI/PI (Using Excel)
SCM Operation Daily Team Board - |SCM Operation Daily Team Board - |SCM Operation Daily Team Board - |SCM Operation Daily Team Board - [SCM Operation Daily Team Board -
10:00 - 10:30 TBD
Meshelle Meshelle Meshelle Meshelle Meshelle
10:30-11:00 |KATA SPK - Line Leader KATA SPK - Line Leader KATA SPK - Line Leader KATA SPK - Line Leader KATA SPK - Line Leader Standard E-KATA
X . . . . Business Topic + Plant Board (Plant
11:00 - 11:40 |Plant Board Meeting - FH Plant Board Meeting - FH Plant Board Meeting - FH Plant Board Meeting - FH Plant Board Meeting - FH .
Health, Plant Meeting, KPI)
11:40 - 12:10 Mgmt Meeting - Specific Topic KPI Link PnL Meeting - FH BBSC Review Meeting - FH Mgmt Meeting - Specific Topic Mgmt Meeting - Specific Topic

(Optional)

(weekly Basic)

(Monthly Basic)

(Optional)

(Optional)

-HH

Premium
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Gemba Walk observatie checklijst

Dagelijkse Gemba - Observeer productie shopfloor - Problemen die niet meteen kunnen - LMT (as per schedule) GM
Walk problemen, inefficienties, 5S, KPI, opgelost worden, vermelden op Dagelijkse - Area Owner
veiligheid, productiviteit,... KATA/ Team board Meeting - Lean Manager
IIH'l PSS Health Dashboard B o) | Release noles | & aminuddin.othman@premiumsoundsolutions.com | English, United Stales »+ | (3 Log out
# ¢ Checklist view
L]

PEN.01.01.DT.F-001 Closed on: m - n
™ Gemba Walk Observation Sheet 12/31/2024, 4:28 PM

Gemba walk guidelines: [1] Verify shopfloor target (Target vs Actual) [2] Observe shopfioor condition (HSE/ 5S) [3] Interview shopfloor workers (Operator/ Leader/ Supervisor/ Technician/ Engineer/

. Manager)
=
7 Quality Rules : [1] 3P OK before production starts [2] Safe environment and 55 [3] Respect the standard work instruction [4] Stop the defects at the first time [5] Control of the reject [6] Repair
under control [7] QRQC
o
PLA (10 min) 55 ‘
]
0Qc (5 min) 44
& g
]
{ SHIPPING (5 min) 44~ ‘ 8
RECEIVING & WAREHOUSE (5 min) 44
1QC (5 min) 44
SPK HALL 2 and 3 {15 min) BI6
Premium SPK HALL 1 {15 mi
. SOUI‘N_Z' {15 min) 66
Solutions
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KATA Meeting

Dagelijkse KATA/ Team - Review KATA/Team board: productie
Board Meeting

- Production Manager Operation
- Supervisor, Line Leader Manager
- Engineer, Maintenance

- Cl Manager

- Problemen die hier niet kunnen opgelost
output, kwaliteit, veiligheid, etc. worden, vermelden op Dagelijkse Plant
- Escalatie items van Gemba Walk. Meeting

bm PSS Health Dashboard 8 (o) Release notes | & aminuddin othman@premiumsoundsolutions.com ‘ Engish, Uniled States ‘ G Log out
<« KATA APl MW2 v 4232025, 1200 AM H Night shift Add Registration

Targets - Trackers © Shift statistics e & Statistics overview

Taget  Targetvalue Material Dus date # of shift target # of shift sctul

U:H 3[:; Default 6/30/2025 15 ? 10 & @ @ ® T & e Frse

FIT  99% Defautt 613012025 15 3 2 3250 3250 0 100% 18 - 0 2 | @sspnw
Material Stat End UPH Target PROD Cumul FTT (%) Comment
11459602 1900 20000 300 300 0 o 100 A B
11459602 20:00 21:00 300 300 0 0 100 A B
11450602 21.00 2120 0 0 0 0 BREAKTIME A E
11459602 2120 2200 200 200 0 0 100 A B
11450602 2200 23:.00 300 300 0 0 100 A E
11459602 2300 0:00 300 300 0 0 100 A B
11459602  0:00 030 0 0 0 0 BREAKTIME PN -
11459602  0:30 1.00 150 150 0 0 100 P -
11459602 1:00 2:00 300 300 0 0 100 A E
11459602  2:00 300 300 300 0 0 100 A E
11450602  3:00 400 300 300 0 0 100 A E
11459602  4:00 420 0 0 0 0 BREAKTIME A E
11459602 420 500 200 200 0 0 100 A E
11459602 5:00 6:00 300 300 0 0 100 A E
11459602  6:00 7:00 300 300 0 o 100 A B
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Productie Input: Uur per Uur registraties

<« KATA

Targets -~

Target Condition

Trackers

n
Target valus

Target
UPH 332
FTT 958 %

(®) uPHIPPH () FTT

Material
12413001
Default

=0
/\\ mu. o
0

-50

Premium
. Sound
Solutions

Due date
6/30/2025
6/30/2025

L

diKPI

# of shift target
15
15

MW4

—— UPH

w 5/30/2025, 12:00 AM & Night shift
Shift statistics 9
# of shift actual
2 s D © ® FIT )
4 ¢ 3811 3800 1 9% 0o -
Material ~ Start UPH ) Target PROD Cumul  FTT (%) omment
12413001 19:00 371 || 367 4 4 99 /( \
12413001 20:00 372 || 332 a0 44 99
12413001 21:00 0 0 0 44 BREAK 20 MIN
12413001 2120 252 || 221 N 75 99
12413001 2200 213 || 332 119 -44 100 ST 017 SOLDER MC SENSOR PROBLEM 22:20-22:50
12413001 23:00 372 || 332 40 99
12413001 0:00 0 0 0 BREAK 20 MIN
12413001 0:30 191 | 166 25 21 99
12413001 1:00 371 || 332 39 60 99 \ J

Current Condition

Possible obstacles preventing us
reaching the target
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Plant Meeting

Meeting Level Focus/Discussie Betrokkenen | Verantw.

Dagelijkse Plant - Business topics - Grote operationele storingen of - GM, LMT GM
Meeting - Deel GM observaties van Gemba Walk problemen met P&L impact

- Review operationale KPI: veiligheid, productie, kwaliteit etc naar COO

- Escalatie items van KATA/Team board.

-4 PSS Health Dashboard @ () | Release notes | & aminuddin oftman@premiumsoundsolutions com | Engésh, Uied States - | > Log out

< Plant meeting Dashboard Meeting < 4/14/25 - 4/20/25, week 16 > < PEN >

HSE

-#H PSS Health Dashboard lease notes | AL fookhim hong@premiumsoundschusions.com | Enghsh, Usiled Stles | GLog
Production ° &

Topic Curent active target  Mon. Tues, Wea, Thurs, Fri. sat. sun.

-#H PSS Health Dashboard ® 00 Release notes | 4 fookhim hong@premiumsoundsolufions.com | Engish, United Stales Glog

Logistics © t
Topic Cumentactivetarget  Mon.  Tues.  Wed.  Thurs.  Fri. sat. sun.
Sales (Achieve a5 Per ROFO) A? V2 Vo ¥o vo P »
On Time Deiivery © 100 A? A2 A? A’ A2 2 2
cosT &
Topic Current active target  Mon. Tues. Wed. Thurs. Fri sat. sun.
# Major Production Defect &
Monthly Waranty Cost§ 132 A2 A2 A2 N A2 2 2
FIT @
Scrap % 073 W l08% A 083% | A 056% | A 085% 1 A 041% | A 055% 1 2
# Supplier Incidents @
PEOPLE ot
Topic Current active target  Mon. Tues. Wed. Thurs., Fri, sat. sun.
Absenteeism DL SPK 3 A 23% A 23% — A 29% 1 A25% A0% A 0% — o
Apsenteeism DL PLA 3 A 0% A 0% — A 0% — A0%— A0%— A 0% — 2
DL Headcount = Budget (SPK) A 488DL A 488DL — A 488DL — A 4880L — A 488DL— A 438DL— 2

DL Headcount = Budget (PLA) A 26DL A 26DL— A 2%DL— A 26DL— A 26DL — s 2



Ga kijken. Laat data richting geven.
Experimenteer. Borg wat werkt.

Van kijken naar begrijpen.
Van begrijpen naar verbeteren.
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