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LUTHER KING HOUSE
POLICY AND PROCEDURES: CHAIR AND VICE CHAIR OF THE LKH BOARD


Chair of the LKH Board

The Chair is a Director of the Company who has been voted in as Chair of the Board. This appointment is renewed annually, and there is therefore a regular opportunity to decide whether the Chair should continue in that role. Further, there is the provision with the Trust’s Articles for the removal of any Director, including the Chair:
 ‘A Director will cease to hold office if he/she is removed by a resolution of the Board on the ground that in their reasonable opinion the Director’s continued Directorship is detrimental to the interests of the Charity (but only after notifying the Director in writing and considering the matter in the light of any written representations which the Director concerned puts forward within 14 clear days of receiving notice).’ (16.7)

It is recognised, however, that while there may be obvious reasons why a Board might find it necessary or desirable to remove a Director (e.g. failure to manage conflicts of interest, fraudulent activities), general ineffectiveness is more difficult to determine. Yet the presence of an effective Chair in particular is essential.

It is therefore agreed that:
a) The annual process of renewal of the appointment of the Chair continues.
b) In addition, opportunity is given every three years for the Chair of the FMC to consult formally with all Directors regarding the Chair’s reappointment. If any concerns are raised a confidential report will be presented to the Directors for consideration when the re-appointment is being discussed, with the Chair also having opportunity to respond. Only then will a decision be made. 
c) If any a Director has concerns about the conduct of the Chair at any point during their term of office, those concerns may be raised with the Chair of the FMC who will undertake an investigation and, if necessary, report their findings to the Board.

Vice Chair of the LKH Board 

It is agreed that:
a) The position of Vice Chair is recognised by the Board.
b) The Chair of the Finance and Monitoring Committee will normally be appointed as Vice Chair of the Board, and will therefore chair meetings of the Board and assume other necessary duties in the absence of the appointed Chair.
c) If the Chair of FMC asks not to serve as Vice Chair, the Board has authority to appoint an alternative member of the Board to this role.
d) The Vice Chair will serve for the same period of time as any other Director and is subject to the same requirements and appointment processes. 
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