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Working
Better
Together.
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What is
Reflection
Point?

Reflection Point uses facilitated
discussions of powerful stories to
build bridges, expand perspectives,
and deepen shared understanding.
Our facilitators guide small groups
through reflection and dialogue.

Why stories? Stories offer a low risk platform
to practice honest conversations and to build
the skills of collective intelligence. A good story
invites a group to gather and reflect about the
ways they work together and how to co-create
a healthy culture. It opens avenues for sharing
and deepening the relationships that support
inclusion, collaboration and innovation.
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SKILLS
‘ )>>

Widening
the circle of
empathy

Listening
with humility

Asking good
and curious
questions

Disagreeing
with respect

Challenging
strongly-held
assumptions

Letter to the Community.

Dear Partners, Participants, Facilitators, Supporters and Friends:

Generative Al is creeping into
everything, showing up where we

least expect it. So you can imagine our
surprise when, in a regular Reflection
Point session with a global high tech
marketing team (one of the Magnificent 7),
several team members boasted that
they had asked ChatGPT to summarize
the story for them instead of reading

it themselves.

As the discussion took off, the Al-enabled
participants had trouble keeping up. “I
didn't get the nuance that my colleagues
did,” one participant admitted sheepishly.
They were left behind.

This moment captured something
significant: in 2024, Al exploded into

the mainstream, making itself all but
inevitable. Organizations raced to adopt

it while workers scrambled to understand
it. It raised—and continues to raise—
existential questions about the future of
work. What happens to us when machines
can do what we do, only faster?

The capabilities that make Al powerful
are also its limitations. Al looks backward
with speed and remarkable efficiency,
but it can't imagine the future. It
processes words, but it can’t think. It
summarizes and repeats, but it can't

discern meaning. It identifies patterns,
but it can't forge relationships. It's a
mirror and a mimic. But it's not us.

In this brave new world, the biggest
threat isn’t Al. It's forgetting what
makes us human.

This is Reflection Point’s moment.

What makes us human is our ability to
connect to ourselves, each other and

to new ideas. Reflection Point creates
unique conversational spaces for joint
reflection, honest conversation, and
deepened connection. And it works:
teams that reflect together, grapple with
difficult questions, and recognize each
other’'s humanity work better together.
And they build the skills to navigate

uncertainty and shape a collective future.

These skills have never mattered more:

* Listening with humility in a speed
obsessed world

» Asking curious questions when
algorithms offer instant answers

» Challenging assumptions when easy
answers reinforce groupthink and
spread misinformation

+ Disagreeing with respect as
polarization deepens

» Widening the circle of empathy when
efficiency threatens to replace care

We don't build these skills of collective
intelligence alone or by deferring our
work to machines. We build them
together through shared stories: to open
minds, explore diverse perspectives,
sharpen insights, build trust and

deepen understanding.

The future won't be decided by algorithms.

It will be decided by our choices. Will we
let Al's convenience atrophy our critical

thinking? Will we let it free us for higher-
order thinking or drown us in noise? Will

we sacrifice nuance for speed?

This tension is a false dichotomy. Al is
clearly a powerful tool and an efficient
partner to human thinking. But humans
provide the judgment, the moral compass
and the skills of collective intelligence.
Our progress will be most profound when
we design and use technology to amplify
human capacity rather than replace it.

But the most important word is “we.”

In this crucial moment, we must

temptation to hand off too much or to
stop investing in human development.
As we leverage the tools that increase
our productivity, we can't lose the

skills that shape our best judgment:
listening, asking questions, continually
challenging our assumptions, disagreeing
generatively, and caring for each other.
Working seamlessly with machines means
working effectively together. These are
the skills we need most as we shape the
future of work—and human life.

This year, you helped us continue to
invest in people. To bring reflection,
conversation and connection to more
community organizations. In a year of
disruption and uncertainty, you stood
behind the capabilities that will define
the next decade.

We are deeply grateful for your
partnership and our shared commitment
to what matters most: strengthening

our humanity when we need it most.
Thank you.

Best wishes,
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irreplaceable—our capacity to imagine

and wonder, learn and discern, connect Felix M. Brueck
and collaborate. We must resist the BOARD CHAIR

Ann Kowal Smith
CHIEF EXECUTIVE OFFICER

€€ Reflection Point is a very unique social technology to bring
people together. It's a way for us to reach a common ground
with each other. I've seen dramatic change.

— REFLECTION POINT PARTICIPANT




Being Human
iIn the Age of Al

Critical Thinking & Ethics

Where do we go
from here?

Al is a mirror. It reflects our intelligence, our language, our accumulated knowledge—but it has
none of its own. As Al takes over more of what we do, the skills that remain uniquely human
become more valuable. Innovation. Critical thinking. Connection. These aren't soft skills—they're
the capabilities we need to ensure the future we want.

Innovation & Curiosity Connection and Collaboration

The real danger isn’t the technology—it's our complacency. Ray Bradbury’s dystopian novel, Fahrenheit 451, describes a bleak future of
burned books, lost knowledge and forbidden culture. One fireman fights back, but with a warning. “Remember, firemen are rarely necessary.
The public itself stopped reading of its own accord.” Bradbury's prescient lesson is clear: we don't need Al to take our humanity, we're in

danger of surrendering it willingly. By strengthening the skills of collective intelligence, and remaining clear eyed about how we use Al to
bolster our lives, we can safeguard the future we need.




What SCie nCe WHEN ALGORITHMS MEET CULTURE: ~ o

“Saving Face”

F i Ct i on G Ot Ken Liu and Shelly Li, 2011

° In Ken Liu and Shelly Li's story “Saving Face,” two bots negotiate an international contract for the sale of scrap metal,
R I h t A b O u t carefully calculating economic indicators to produce a statistically fair outcome. The bots offer the parties deals that look
g fair on paper but don't “feel” fair based on their respective life experiences. The whimsical story questions the universality

of fairness and reminds us that even the most transactional tasks are imbued with complex human emotions, cultural

A I A n d W h a t implications and sometimes opaque sacrifices.
We Can Learn CREATING VS. GENERATING:

“Henry James, This One’s For You”

F rom I t Jack McDevitt, 2005

A hungry publisher receives an incredible book submission and rushes to sign its new young author in Jack McDevitt's

story, “Henry James, This One's For You.” With the deal inked and a three-novel advance paid, the publisher learns that
Science fiction has been predicting the book was written by an Al named Max. “Henry James, This One’s For You” explores Al's ability to undermine what we
hold dear: human ingenuity and artistic accomplishment. But the story also reminds us that new technology requires us to
decide—as a society—where we want to preserve the human voice and where we are willing to accept digital facsimiles.

Al since 1816 when Mary Shelley’s
Frankenstein warned us of the dangers of
creating artificial beings. For many, science
fiction represents Al's cautionary tale:
humanity’s inevitable destruction at the

WHEN MACHINES LEARN TO FEEL:

“EPICAC”

hands of the technology it creates. But Kurt Vonnegut, 1950
not all science fiction follows this trope. In a mash up between Cyrano de Bergerac and Frankenstein, Kurt Vonnegut's “EPICAC” is a large super computer that
Here are three stories that offer prescient writes romantic poetry to help a mathematician win the girl of his dreams. As EPICAC learns more about love, marriage and

ineigh TR Il d th the object of the narrator’s affections, he falls in love. An uncanny precursor to today’s genAl models, “EPICAC” challenges
Insights on artificial intelligence anad the readers to not only imagine a future at the intersection of man and machine, but to consider what shapes and defines
complexity of human experience. humanity in a world where technology thinks and feels as humans do.

Since antiquity, humans have dreamed of creating artificial intelligence. Like the proverbial
dog that catches the car, we've created something so strong that we aren't yet sure what it
is and what to do with it. But our literary history suggests that we know more than we think

we do. These science fiction stories remind us that Al is a human invention but it doesn’t
have to be a human replacement.




LESSONS LEARNED

Nuance is not negotiable.

Nuance—the space between words, the
meaning in what's unsaid, the complexity
that resists easy summary—requires
human attention and effort. When we
outsource our reading, our thinking, our
discernment, we don't just miss details.
We erode our ability to grasp them at all.

Speed without
connection depletes.

Technology may boost efficiency,

but research shows it drains energy

and motivation. The most resilient
teams aren’t the fastest—they create
space to reflect together and deepen
relationships. In a world optimizing for
speed, connection is the real advantage.

Intention builds culture,
proximity doesn't.

Organizations that thrive don't count
keycard swipes or mandate office days.
They create deliberate spaces for
conversation and collaboration, whether
in person or virtual. Culture isn't built

by policy, it's built through listening,
questioning, and caring. It can happen
anywhere. But it can't be automated.

Financials

By the
Numbers

Sources of Funds AS OF SEPTEMBER 30, 2025 (AND SINCE

INCEPTION), WE HAVE SERVED:

19,233

Participants

139

Uses of Funds Organizations

8

Languages

| always enjoy hearing the various perspectives from my peers. It reminds me
to keep an open mind and how valuable others’ thoughts are in any situation.

—REFLECTION POINT PARTICIPANT



Thank
YOU.

You — our donors, partners, participants and facilitators — give

life to Reflection Point. Your dedication to lifelong learning helps
individuals, teams and communities. You are making learning
inspiring and relevant. Together we are breaking down barriers and
building collaborative and inclusive workplaces and communities.
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It's helpful to see the
lens through which
others view these
stories. | understand
their perspectives
much better.

—REFLECTION POINT PARTICIPANT

Donors and
Foundation Support
(FY2024)

Devra & David Adelstein
Nancy Benacci

David Beaumont

Dan Braga

Carol & Chuck Cassoli
Tom Chema

Ethan Cohen

Thomas Collet

Debbie & Bill Currin

Jack and Claire Dempsey
Marilyn N. Doerr

Stuart Flavin

James & Bonnie Gwin
Gordon and Mary Harnett
Eric Hillenbrand

Mr & Mrs Michael Horvitz
Ralph Johnson

Martine Kowal

Tab and Sarah Keplinger
Andrew & Susan Krembs
Phil & Judy Kushner
Shyam Lal

Helmuth Ludwig

Mr & Mrs Robert G McCreary Il
Karen & John Nestor
Donald Novak

Deborah & Zachary Paris
Alan Pitney

Deborah Plummer
Deborah and Steve Presser
Judith Anne Reinsdorf
Sunil & Shabnum Sanghvi

Sabine & Frank Scholz Family
Fund

Steve & Sonni Senkfor

Dilip Wagle &
Darshana Shanbhag

Gilbert Sherman

Ann Kowal Smith &
Felix M. Brueck

Diane & Martin Soss
Sam and Lynn Stahl
Warren Strickland

Tope Accounting &
Business Services

Jack Welch & Lisa Breen
Hans-Werner & Anke Kaas

Marcia Wexberg &
Kenneth Singer

Terri Willis

Disabled Veterans
National Foundation

Robert R & Gay C Cull
Family Foundation

The John Huntington Fund
for Education

The Weathertop Foundation

Employers and
Community
Organizations
(SINCE INCEPTION)
Amazon.com, Inc.
Amdocs

Aptiv

Aseptic Group

AVI Foodsystems, Inc.
Axia Women'’s Health
Beachwood City Schools

Benjamin Rose Institute
on Aging

Best Buy Co. Inc.

BioVectra

Boeing

Booz Allen Hamilton
Breakthrough Public Schools
Burton D. Morgan Foundation
Business Volunteers Unlimited
Calfee, Halter and Griswold LLP
Cardinal Health, Inc.

Case Western
Reserve University

Center for Higher
Ambition Leadership

Centers for Families
and Children

Change Healthcare
Technologies LLC

Chautauqua Institution
Cincinnati Bell
City Life Cleveland

Cleveland Clinic Foundation
Cleveland Department of Aging
Cleveland Foundation

Cleveland Metropolitan
School District

Cleveland Police
Cleveland State University
Clifford Chance

College of American
Pathologists

Colliers Global Commercial
Real Estate Services

Collins Aerospace
Columbus Crew Soccer Club
Comcast Corporation

Compressor Products
International

Cultivating Leadership
Cummins
Cuyahoga County

Cuyahoga County Veterans
Treatment Court

Dana Incorporated

Davidson Kempner
Capital Management

DaVita Inc.
East Cleveland Municipal Court

EDWINS Leadership &
Restaurant Institute

Enpro Industries, Inc.
Enterprise Holdings Inc.
Facing History and Ourselves
Fairbanks Morse Engine
Florida Avenue Girill

From Lemons to Lemonade
Garlock Sealing Technologies
GGBearing Technology
Harris Products Group

Harvey Rice
Wraparound School

Hathaway Brown

Hawken School

Infinity Engineered Products
Ishmael & Isaac

Jewish Federation of Cleveland
Johns Hopkins University

Kent Adhesive Products
Company

Kewaunee Scientific
Corporation

Latin American Youth Center
Laurel School

Leadership Medina County
Limbach Inc

Lions Club International
Literacy Cooperative

Lorain City Schools

Louis Stokes Cleveland VA
Medical Center

MAGNET
Magnificat High School
Mallinckrodt Pharmaceuticals

Manufacturers Alliance for
Productivity and Innovation

Manulife

Maple Heights Schools
Mars, Inc.

MCD, Inc.

McDonald Hopkins, LLC
McKinsey & Company
McKinsey Capability Center
Meng Law Group

MES Life Safety
MetroHealth System
Microsoft

Mid-Continent Public Library

Millennium Challenge
Corporation

MilliporeSigma

Morgenthaler Private Equity
(MPE)

MSHS (Motor Services Hugo
Stamp, Inc.)/PPG

National Safety Apparel
National Safety Council
Nestle

Nordson Corporation

Northeast Ohio Regional
Sewer District

Northwest Educational
Service District 189

Now IT Matters
Oatey

Powell Industries
PRADCO

RPM International Inc.

RPM Specialty Coatings Group
Rust-Oleum Corporation
SAGE Publications Inc

Saint Luke’s Foundation
Sealing Technologies Group

Sierra Monitor: lloT Solutions
for Facilities Management

Sisters of Charity Foundation
of Cleveland

Southwest General
Health Center

Stand Together
Steelcase

STEMCO

SVP Worldwide
Swagelok Company
Swinerton

Talan Products, Inc.

Taylor-Winfield
Technologies, Inc.

Technetics Group

Tenth Circuit Court of Appeals
The City Club of Cleveland
The City of Hudson Ohio

The Empathy Collective

The Hearthland Foundation
The Intergenerational School
Tremco

TWG Plus

University Hospitals Ahuja
Medical Center

University of Massachusetts
Medical School

University of Michigan

University of North Carolina
at Charlotte

University of Oregon
University of Pennsylvania
Valmet Inc.

Veterans Domiciliary at
Wade Park

Village of Schaumburg
Whirlpool Corporation
Winnebago Industries
Workplace Learning Systems
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We're in the biggest technological
transformation that the world has ever
seen. You've got artificial intelligence,
nanotechnology, virtual reality,
augmented reality - it's a technology
tsunami. What truly differentiates the
human being from the technology we are
leveraging to automate? It's our ability

to think critically, it's our ability to be
creative, it's our ability to innovate, to
harness what's coming from the heart,
which changes the texture and quality of
everything that's being produced. That is
very special and very important.”

—REFLECTION POINT PARTICIPANT

Reflectlon BOARD OF DIRECTORS REFLECTION POINT TEAM
] Felix M. Brueck, Chair Maria Bitarello

P O I n t Christine Beal PROGRAM DESIGNER

Ralph Johnson

Karen Nestor Kristi Robison

Deborah L. Plummer DIRECTOR OF OPERATIONS

That Can Be Mg, Inc. Marvin Riley

19513 Shaker Boulevard Ann Kowal Smith Ann Kowal Smith

Cleveland, Ohio 44122 Marcia Wexberg CHIEF EXECUTIVE OFFICER

We help you work better together.



https://www.linkedin.com/company/wearereflectionpoint/
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