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REALTY ONE GROUP - FAST FACTS

Headquarters:
Irvine, Calif.
Year Founded:
2005

Description:
Realty ONE Group is an independent, fully integrated residential real estate company designed with a “You First” approach that empowers real estate professionals to open new doors and change lives every single day. Fueled by high-impact business intelligence, innovative marketing technology and unparalleled agent support, Realty ONE Group continuously ignites bold new ideas and invites unlimited opportunity with a one-of-a-kind business model built on core values and principles that place agents and clients at the forefront. 

Privately-owned and 100 percent debt-free, Realty ONE Group has rapidly evolved into an authentic lifestyle brand that fosters a collaborative company culture where everyone matters, everyone has a voice and everyone wins. An industry disruptor successfully developing and advancing real estate professionals for the present—and well into the future—Realty ONE Group not only delivers extraordinary results that exceed client expectations but also inspires the entrepreneurial American spirit, with franchise opportunities available across the nation and one simple fee structure that enables individuals to continually reinvest in their own success. 

By the Numbers:
18 States

80+ Offices

8,800+ real estate professionals





29,022 YTD Transactions (176,901 Total)
$9.91 Billion YTD Sales Volume ($48.58 Billion Total)

Every 3 Minutes A Realty ONE Group Home is Sold

Among Top 5 Fastest-Growing Companies – Ranked by Real Trends
7 Consecutive Years Ranked Among Inc. 500’s Fastest

Growing Companies
Leadership: 

Kuba Jewgieniew, Founder and Chief Executive Officer

Dan Hart, Chief Financial Officer

Mike Clear, Chief Operating Officer

Tara Johnson, Head of Marketing
Pat Kelly, President of Broker Operations

Lou Gonzalez, President of Realty ONE Group Affiliates
Media Contact:
Brea Ballard, brea.ballard@realtyonegroup.com, (949) 596-7358
Website:

www.RealtyOneGroup.com

REALTY ONE GROUP – OVERVIEW

The American Dream—Alive and Well.

Realty ONE Group was founded in 2005 by Kuba Jewgieniew, the son of Polish immigrants who was raised to believe in the American Dream. Rebuilding computers to pay his tuition, he was the first in his family to finish college and found early success as a stockbroker. Yet, with a passion for real estate and investing, it wasn’t long before Jewgieniew changed course and began selling properties. Lots of them. In fact, by the end of his first year in real estate, the 28-year-old had closed 111 transactions and racked up more than $30 million in sales. Despite his unprecedented success, however, Jewgieniew realized the need for a more agent-centered, client-focused approach within the industry, as well as a fair compensation model to help real estate professionals reach their highest goals. 

Breaking away from a traditional and stagnant legacy system, he boldly launched Realty ONE Group, opening a new door to a brokerage that embraced technology and focused on impeccable client service as well as team prosperity—with a 100 percent commission structure. With an unrivaled work ethic, he rapidly built one of the fastest-growing real estate companies in the U.S. Realty ONE Group offers high-touch services for homebuyers and sellers, and the kind of team support that gives real estate professionals the independence to build on the brand and fulfill their own American Dream.

All for One—Scaling for Success.

Along with owning a home, entrepreneurship has long been a cornerstone of American society yet over the decades, the number of self-employed men and women, as well as new business ventures, paints a striking contrast. Rather than a steady increase, the U.S. Bureau of Labor Statistics reports a 2 percent decline from 1994—when 12.1 percent of the workforce was self-employed—to 2015, where 15 million people represent the mere 10.1 percent of the population working for themselves. Many experts, including the authors of a new a policy brief from the Massachusetts Institute of Technology, agree the entrepreneurship crisis facing America has been impacted more by the inability of a start-up to scale in a meaningful way over time rather than by an unwillingness to risk failure. 

Recognizing the economic implications from a drop-off—or drop-out—of spirited individuals challenging older, less efficient firms, Realty ONE Group resolved from the onset to invest in people and processes that were streamlined, centrally supported and systematically designed to easily scale and replicate. 

That’s why more and more individuals passionate about real estate are joining Realty ONE Group teams across the U.S. In addition, through the Realty ONE Group franchise division, 
Own a ONE, entrepreneurs are offered “out-of-the-box” functionality and support in their new business venture—thanks to a simplified, brokerage platform and a collaborative company culture committed to the “ONE Family” philosophy, which espouses the 6 C’s for success: Commissions, Coolture, Coaching, Care, Connect and Community.
The Power of ONE.

From the coast of California to the shores of New Jersey, Realty ONE Group is on a mission to open doors and change lives every day. Driven by success and guided by heart, with client wellbeing at its core, the 100 percent debt-free enterprise is blazing a new trail, developing innovative and practical solutions to elevate client experiences while attracting and bolstering top industry talent and building a community of raving fans who have experienced firsthand the power of ONE. 
REALTY ONE GROUP – CLIENT AND AGENT SERVICES
ONE Step Ahead.

With cutting-edge technology, business intelligence, marketing brilliance and educational support, Realty ONE Group provides its real estate professionals with a simple process so that they can focus on what’s important: the customer. Whether a team member or franchise owner, everyone in the [image: image5.emf]Realty ONE Group family is supported by cutting-edge technology, business coaching, tools and apps. Some of the coaching programs include RevUP and LevelUP, both designed to guide them through every stage of their professional development. 

The Key to Opening Doors is Simplicity.

Through its uniquely architected zONE and ONE Dashboard, Realty ONE Group offers everything from sales and marketing tools to real-time messaging, with the most up-to-date industry news and reporting related to company sales, transactions and agent success stories. 

Supported by a solid business strategy and sound financial principles to protect their income and maximize their personal wealth, Realty ONE Group real estate professionals are not only equipped with the most comprehensive and integrated agent-service platform that streamlines every aspect of a real estate transaction but also an exceptional 100 percent commission structure, with immediate access to earnings through the innovative and easy-to-use Commissions Now app, which empowers them to  continually reinvest in their business success. 

CORE Partners Group.
To ensure real estate professionals have the ability to offer clients every service imaginable to make the home-buying and selling experience stress-free and streamlined, Realty ONE Group has created the ONE Network, comprised of the most trusted industry partners, vendors and Realty ONE Group affiliates. From customized home appraisals and mortgage tools to home protection and pest control, the ONE Network provides clients with the most comprehensive and integrated services in the industry. Affiliates include:
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Everest Escrow offers a wide range of impartial escrow account services to individuals, businesses, real estate brokers, law firms, commercial, SBA lenders, banks, major corporations, municipal government organizations and departments, Internet entities and other parties requiring an experienced and professional escrow company. 
· ROC Title provides exceptional title and escrow services through the delivery of paperless technology, competitive rates, and first-class personalized service. Their services include local and national, commercial and residential transactions. 
· One Home Warranty provides clients with a branded home protection plan that covers many of the appliances and system components found in homes. Having a home protection plan in place goes a long way in building confidence and ensuring a smooth transaction.
REALTY ONE GROUP CARES
ONE Mission. ONE Family. ONE Moment at a Time.

The Realty ONE Group family is dedicated to opening doors for its real estate professionals, franchisees, homeowners and those in need. Making a positive impact and a significant difference in the communities where they live, work, and play, the Realty ONE Group teams know that ONE simple act of kindness can reenergize and fulfill an individual’s purpose while changing another’s world. 
Through its own 501(c)3 nonprofit—Realty ONE Group CARES—agents and brokers have enthusiastically teamed up to help organizations such as ShadeTree in Las Vegas, which provides safe shelter and services to homeless and abused women and children in crisis. They’ve suited up with spirited Santas and delivered holiday trees to support local youth athletic teams, participated in the OC GRIP soccer camp for kids, the Walk to End Alzheimer's, and have given their time and talent to worthy causes like the Pacific Marine Mammal Center, ALS and Association and OxFam, the world-renowned international charitable organization focused on the alleviation of global poverty. In addition, Realty ONE Group celebrates a different cause every month through GiveONEBack, which was launched in 2015 to invite members of the ONE family to do good, share meaningful messages and inspire others to get out and give back—one moment at a time.
REALTY ONE GROUP – EXECUTIVE LEADERSHIP

Realty ONE Group executives break the traditional leadership mold, willingly discarding what doesn’t fit in order to embrace bold and daring new ideas. The executive leadership team consistently guides the company on its path toward its ever-expanding future. 

Set up to expand their footprint across all 50 states in the near future, Realty ONE Group’s executive leadership team aims to attract and retain the industry’s best real estate professionals. With a goal to close more that one million transactions yearly and help one million millennials find their perfect home, Realty ONE Group is equally dedicated to community outreach programs and the environment, committed to saving 5,000+ trees per year as a start.

Kuba Jewgieniew - CEO & Founder

From an early age, Kuba Jewgieniew was taught the importance of a strong work ethic and was encouraged to embrace new ideas, continue learning and relentlessly pursue his passions. He took these lessons to heart and became the first in his family to graduate college. While in school, Jewgieniew became a stockbroker after expressing interest in the financial market, but soon shifted his focus solely on the housing market. He saw success in his first year as a real estate agent, closing 111 transactions with $30+ million in sales. Despite the achievements, Kuba was tired of a non-supportive environment without an office close to home. This inspired him to open Realty ONE Group in 2005.

Dan Hart, Chief Financial Officer

Prior to Realty ONE Group, Dan Hart served as CFO for SM&A, Inc., a leading aerospace and defense IT management consulting firm. He played a key role in taking SM&A private in 2008 after reaching over $100M in revenue. He also held management roles at consulting, SaaS and manufacturing companies. Hart began his career at Deloitte & Touche LLP and is a certified public accountant. Outside of work, Hart stays busy with his two children, golf, snowboarding and baseball. He holds a bachelor’s degree in business administration and accounting from California State Polytechnic University, San Luis Obispo.

Lisa Farris, Chief Marketing Officer

Before coming to Realty ONE Group, Lisa Farris was the founder of Get This, a premier digital commerce platform for entertainment, style and shopping. Prior to Get This, Farris was the CMO for Move Inc. and Realtor.com and spent years in the record and entertainment industry as a senior marketing executive. Farris is responsible for providing thought leadership and strategic marketing guidance for the organization overall. Her enthusiasm is tangible and kinetic. 

Pat Kelly, President of Broker Operations

Pat Kelly utilizes his experience of being a former elementary school teacher, and incorporates it with a skillset learned from being a top producing realtor, managing broker and VP of operations to bring a unique perspective to his role of president of broker operations. Kelly’s philosophy is simple: work smart, play hard, and surround yourself people who motivate and inspire you. 

Lou Gonzalez, President of Realty ONE Group Affiliates
Lou Gonzalez joined the full-service lifestyle real estate brand as president of Realty ONE Group affiliates to help lead the rapid growth of the Realty ONE Group’s franchise division. Gonzalez comes with a wealth of experience in the industry, having spent the last three years leading the development of the Berkshire Hathaway Home Services brand in the United States and prior to that he led the global, network development and affiliate services for the Prudential Real Estate Affiliate network.

Tara Johnson, President of CORE Partners Group

Tara Johnson joined the escrow industry 15 years ago as a receptionist ready to take the world by storm. She quickly moved her way up to escrow officer, and five years ago was invited into the Realty ONE Group family, where she launched Everest Escrow and experienced immediate success. Everest Escrow has developed rapidly under Johnson’s guidance and expertise, now with over 70 employees.
Awards and Recognition

INC 500/5000

2009 INC 500

2011 INC 5000





2012 INC 5000
2013 INC 5000





2014 INC 5000

2015 INC 5000





2016 INC 5000
Real Trends Power Broker Report

2011 Transactions/Sides: #11

2011 Sales/Volume: #22

2012 Transactions/Sides: #7

2012 Sales/Volume: #10

2013 Transactions/Sides: #7 

2013 Sales/Volume: #9

2014 Transactions/Sides: #5

2014 Sales/Volume: #7

2015 Transactions/Sides: #5

2015 Sales: #5

2016 Transactions/Sides: #5

2016 Sales/Volume: #5

 

2017 Entrepreneur Franchise 500 

2015 Stevie Awards
Company of the Year - Real Estate: Silver Award

Fastest Growing Company of the Year - Up to 2,500 Employees: Silver Award

Executive of the Year - Real Estate – Kuba Jewgieniew: Bronze Award

LOCATIONS AND HEADQUARTERS

Headquarters: 

REALTY ONE GROUP
7545 Irvine Center Drive, Suite #250

Irvine, CA  92618

949.596.4300 

888.850.0101 

www.Realty ONE Group.com
Locations: 
For a complete list of Realty ONE Group’s more than 70 locations, visit www.Realty ONE Group.com/realestateoffice/search.

Visit the Realty ONE Group blog or find them on social media:

 
 
 

“Realty ONE Group provided the most responsive broker supports we had seen with any real estate company and access to plenty of training and education opportunities.”





Joyce Tawes - Scottsdale Office








"I came close to selling my house on my own, and let me just say I am glad I did not! My Realty ONE Group agent saved me from mistakes I would have certainly made without his help.”





John Deering – Phoenix, AZ








