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WORKSHOP AGENDA

Foresight

How to get a sharper cense
of what lies ahead.

90 minutes - In person or virtual - Leadership teams

The leaders who navigate change most effectively are usually the ones who saw it
coming. This session explores how to develop a sharper sense of what's ahead: how to
read signals of change early, how to think in scenarios rather than single forecasts, and
how to build the habit of looking beyond the horizon of your current plan.

=== \WHAT YOU LEAVE WITH

® Understand how to identify early signals of change in your market, your industry, and
the wider environment.

® A more structured way of thinking about the future, moving from single-point forecasts
to scenario thinking.

@ Practical habits for keeping your longer-term perspective sharp alongside the pressures
of day-to-day delivery.

= WHO IT'S FOR

Leadership teams who want a sharper, shared sense of what is ahead, and individuals on a
strategy or leadership programme developing their own longer-term perspective. It works on
its own or as part of a wider programme.

= AT A GLANCE

Reading the Horizon What looking ahead involvec.
Signals and Noise Spot change early.

Thinking in Scenarios Plan for several futures.

The Long View Keep the horizon in view.
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the secsion

07 Reading the Horizon
What (soking ahead involves.

A clear account of what looking ahead actually involves as a leadership skill, and
why the leaders who navigate change best tend to be the ones who saw it coming.

02 Signals and Noise

Spot change early.

How to scan your market, industry and the wider environment, and tell the early
signals of change from the noise around them.

03 Thinking in Scenarios 30 MIN

Plan for several futures.

A structured scenario-thinking approach you can apply to your own planning,
building multiple possible futures into your thinking rather than a single forecast.

0({ The Long View

Keep the horizon in view.

Specific habits for maintaining a sharper longer-term perspective alongside the
pressures of day-to-day delivery.

(ete talk.

Bring Foresight to your team
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