
On The Same Page  ·  Leadership pillar  ·  Skill Builder

Full day   ·   In person   ·   Experienced leaders

A full-day workshop for leaders with several years of experience. It covers how you lead 
as an individual, what high performance requires, what motivates people, communicating 
priorities with clarity, and leading through change. Each session combines practical tools 
with structured reflection, so what you take away is specific to your situation.

WHAT YOU LEAVE WITH

Reflect on how you lead today and where you can be more effective.

Practical tools for motivating teams, leading through change, and creating the 
conditions for high performance.

A personal action plan and clear first steps to apply immediately.

WHO IT’S FOR

Experienced leaders with several years in the role who want to step back and examine how 
they lead. It runs as an open-enrolment cohort, where the mix of peers from different 
organisations is one of the most valuable parts of the day.

CREATIVE HUDDLE   ·   ON THE SAME PAGE

Leadership Skills
Learn to lead with clarity 
and purpose.

WORKSHOP AGENDA

AT A GLANCE

You as a Leader    An honest baseline of how you lead today. 90 MIN

High-Performing Teams   What makes teams perform and what leaders can do. 60 MIN

Motivating and Engaging teams    What genuinely drives people and how to create it. 60 MIN

Communication and Priorities    Make your priorities clear and consistent. 60 MIN

Leading Through Change    Lead people through uncertainty without losing trust. 60 MIN



Leadership Skills   ·   Full day

Let's talk.
Bring Leadership Skills to your team

james@creativehuddle.co.uk     creativehuddle.co.uk

CREATIVE HUDDLE   ·   ON THE SAME PAGE CREATIVEHUDDLE.CO.UK

01 You as a Leader 90 MIN

An honest baseline of how you lead today.
We'll explore your leadership journey - your own leadership style and the successes 
and challenges that you've experienced so far.

02 High-Performing Teams 60 MIN

What makes teams perform, and what leaders can do.
What makes teams perform at their best and what leaders can specifically do to 
create those conditions. Based on the research behind Google's Project Aristotle.

03 Motivating and Engaging Teams 60 MIN

What genuinely drives people, and how to create it.
A session on what genuinely motivates people at work, grounded in research on 
intrinsic motivation. It explores what leaders typically get wrong, what the three 
core drivers actually are, and what specific changes make the most difference.

the session

04 Communication and Priorities 60 MIN

Make your priorities clear and consistent.
What it means to communicate priorities clearly, bridging the gap between what 
you think you have communicated and what people actually understand.

05 Leading Through Change 60 MIN

Lead people through uncertainty without losing trust.
What it takes to lead people through periods of change and uncertainty. 


