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APELLA INSIGHT

Objective, real-time data insights 
to benchmark performance, uncover bottlenecks, 
and drive continuous improvement

Hospitals struggle to improve OR performance because they lack 
clear, objective visibility into where, when, and why time is being lost. 
Legacy tools depend on manually-documented, hard-to-trust EHR 
data that is rarely enough to explain why things ran late or guide 
change that drives sustainable results.

Apella Insight delivers ground-truth data that makes OR efficiency 
improvements precise and actionable. With intuitive dashboards that 
analyze minute-level activity and synchronized video for every case 
and turnover, perioperative leaders can identify bottlenecks, 
standardize workflows, and track intervention impact over time.

How does Apella differ from other reporting tools?

Apella uses computer vision to capture ground-truth observations 
directly from the OR instead of relying exclusively on EHR data. 
Apella brings performance analytics, real-time day-of coordination, 
and scheduling together in a single, connected system, all powered 
by the same trusted data foundation. 

www.apella.io

Insights

Case lengths

ANESTHESIA PREP AVG SURGICAL PREP AVG

SURGERY AVG WRAP-UP AVG

5m 10m 15m

Case Metrics

Total cases total duration

Prep AVG surgery AVG

wrap-up AVG

2% 4%

3%

6%

8%

Contact us at apella.io for more information 
or to schedule a demo.

Who has access to Apella data?

Access is provisioned by your organization based on business and 
clinical need. Data is owned by your organization. All data is 
encrypted and securely transmitted, complying with HIPAA 
standards.

Benchmark performance 
Establish an objective baseline across surgical teams, cases, 
and rooms that’s founded in trusted data

Analyze workflow inefficiencies 
Drill in for faster, clearer answers to where minutes are lost, 
with event-level review and ground-truth insights

Metrics and Trends Tracking for case lengths, turnover times, 
and on-time starts

Custom Reporting and Filtering by case type, service line, day 
of week, time of day, and more

Custom Phase Analysis helps track variations in granular sub-
phase durations, like patient draped to incision

Case and Turnover Video Review to pinpoint best practices 
and process improvement opportunities

Detailed Surgical Event Timelines with exact timestamps 
provide easy access to key moments

Occupancy and Flow Trends to identify bottlenecks and  
best practices

https://apella.io

