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[ToBIgOMEHHSA BIg HALLMX KEPIBHUKIB

3006y TTA pe3ynbTaTiB Y HANeXHW Crocié — Lie ogHa 3 Haluvx LiHHocTel. Lle o3Havae nposis moBaru,
MNPUMHATTS PO3YMHUX PillleHb i NiaTPMMKa 4OOPOCOBICHOI MOBEAIHKM 3a byAb-AKMX YMOB — yCe

e, He3anexHo Bif TOro, Y MM NPaLLIOEMO 3 Koneramu, KieHTamu, mocTadanbHUKamm,
iHBECTOpamu abo rpoMaaamum.

Hawwui Hopmu ginoBoi noBediHKM 1 eTUKKM onoMaratoTb HaM NpuMaT KpatLl
piLleHHs. My oHOBUMK HaLli Hopmu, OB 3pobuTy ix BinbLU 3pO3yMImMm i

3aCTOCOBYBaTW iX B HaLLii MOBCSKAEHHI poboTi. KoyxkeH po3ain Hopm
OopraHi3oBaHuM 0QHaKOBO:

= YiTKe 1 MPOCTe TBEPLXKEHHA NMPO Te, K MY 3000yBaEMO
pes3ynsTaTy B HanexxHWM cnocio

«  PeanbHi cuTyalii 3 gocsigy cniBpOBITHYIKIB, SKi
OEMOHCTPYIOTb MPaBWbHI 1 HenpaBWbHI PilLIeHHS

[Tonpu Te, Wwo y Hopmax po3rnsHyTo 6arato Tem, BOHM
He OXOMIOI0Tb KOXKHOT cuTYyaLii. [1ns oTprmMaHH:A
OOKNagHiWol iHbopMaLii nepenaitb 3a NoCUnaHHAMM
y BKa3iBHMKax. 3a MOpafoto 3BEPHITLCS 40 CBOro
KEPIBHWKa, topranyHOro Bigadiny, Bigainy kagpis abo
BiOAiNy 3 NMUTaHb ETUKM 1 BiANOBIOHOCTI.

[MpuenHymTeca 0o Hac y OOTPUMAaHHI HaLLmx Hopm.
BuuiTb ix. LiiTe LOBPOCOBICHO 1 [EMOHCTPYITE
E€TUYHY NOBENiHKY, LLIO 6 BV HEe pobumnun. AKLLO y BacC
BWHMKAIOTb 3anMTaHHS Y XBUTIOBaHHSA, He BiTecs ix
obrosoptoBaTtu!

Lsikyemo 3a Bce, Lo By pobuTe, 100 LLOAHS NpuiMaTi
KpaLyi piLueHHsI Ta 3400yBaTy Pe3yribTaTv B HANIEXKHWM

criocié.
3 noBaroto,
(7,>f/ B
%«7 Sett- 7)
Peit CkoTT xennidep linryn
Mpe3naeHT i reHepanbHii [MpeKTop i3 NMTaHb BignoBiAHOCTI
ONPEKToP
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LLlo kepye Hamu

HALLUA ICTOPIA

MoHag 100 pokiB Halla KoMMaHis € NPOBIGHMM NOCTa4YaSIbHUKOM B
aBTOMOOInbHIN ranysi

184 000 npauiBHUKIB y 38 KpaiHax CBIiTYy

HanbinbLwwimnini noctayanbHMK aBTOMOOINbHUX AeTanemn y CBiTi 3 ronoBHUM
odicomy CLLA

[OdunsaliH, po3po6bKa i1 BUrOTOBMEHHS NPOAYKLUii CBITOBOrO Knacy Ansd Beix
OCHOBHUX aBTOBMPOGHMKIB

HALLUE BAHEHHA

Halua TanaHoBMTa KOMaHAa CTBOPHOE NPOAYKLHO, LLIO FrapaHTye KoM OpT, bnarononyu-
us, 3aTULLIOK i Be3neKy cnoXxmBadiB. Halwa cninibHa npaus BigobpaXkae Halue racno

HALUI UIHHOCTI

Hawua penyTtauia 6a3yeTbcs Ha TOMY, SIK MU CTaBUMOCS OHE 0,0 OQHOMO M 40 BCiX, 3 KUM
MW NPaLoEMO.

Mwu BigoaHi ogHe OgHOMY, HaLLKM NocTavanbHUKaM i KNiEHTaMm, KpiM TOro My 3060B'A3yEMOCS 3axuLLa-
TV OOBKiNASA Ta NigTPMMYBaTU rpOMaaU, B SKMUX XXMBEMO 1 MPaLloeEMO.
Mwu cTaBMMOCS 00 BCiX i3 FigHICTHO | noBaroto.

Big iHHOBaUiHMX 1 IHTENEKTyanbHUX pO3p060oK B aBTOMObINbHIM ranysi Ao 3abeaneyeHHs [OCKOHa-
NOCTi B eKcnnyaTtaLii — My 3aBXan pyxaemMocs Bnepeq.

Mwu npauemo y KomaHai, po3yMmitoun NoTpebu HaLmMX KNIEHTIB, NPOSABASOYM NOBary, Hagayu MOXX-
NMBOCTI IHLUMM, NPUIAMaoYM PO3YMHI M1 aKTyanbHi piLleHHS, IHBECTYIOYM B HaLli MarbyTHi TanaHTu i
30CepemKyYMCh Ha AOBrOCTPOKOBUX LiifisiX 3aMiCTb KOPOTKOCTPOKOBUX Pe3yNnbTaTiB.

Hopmu ginoBoi noBeaiHKM 1 eTMKM KoMnaii Lear




[lobpocoBsicHi gji

HaLui Hopmu € eTUMYHOK OCHOBOK HaLLOI KoMMaHii. BoHW gonomorakoTb BECTH 6i3HEC NPaBOMIPHO, CpaBeaIBO M YECHO,
OKPECTIOOUM OHIKYBaHHA Ta Hadaouy BKa3iBKM A5 TPUAHATTS KpaLwmx pilleHb LWoaHa. Peanizalis Halwmx LiHHOCTen cnpursae
PO3BUTKY KynsTYpY AOBIPW 1 NOBarv — Cepen HalLvx Koner i 6araTbox ioger, 3 AKMM MU MPaLEMO 38 MEXKaMm HaLLOT KOMMaHil.

AK A MOXXY 3POBUTU CBIU BHECOK?

Axrmn 6 He Bynu BaLwi GyHKLIT B KOMNaHii Lear, y BaC € MOXMBICTb NMIATPUMATI ETUHHY KyNBTYPY HaLLOT KOMMaHiT Ta uiHHOCTI Lear.

Ocb ik MUY 3806yBaEMO pe3ynbTaTvi B HASIEXKHUI Cr10Cib:

- 3poaywminTe i gOTPUMyMTECS HaWMX HOpM, MpUHLMMIB KOMMaHii Ta BiANOBIAHVX 3aKOHIB

. MponaiTb yci HaBYanbHi KYpcu 3 €TUKM 1 BignoBigAHOCTI

. He MoBUYITb, SKLLO BM HaumTe Y Nigo3proeTe NopyLUeHHA HopMm, NprHLMAIB KOMMNaHii abo BiONOBIAHMX 3aKOHIB

. CniesnpautoiTe 3 BigQinom i3 nMTaHb eTUKM 1 BignoBigHOCTI B pO3cnigayBaHHAX

. CTtaBTe 3anuTaHHs, KONy Bam NOTpibHa nopaaa, Konu B He BReBHEHI, K OidTh, abo 6admTe LLOCh, L0 BaM He MOA06aeTbCs

. AKW0 y Bac € igei oo BOOCKOHANEHHS HaLWOi €TUYHOI KYNbTYPU, MOAIMITbCS HAMM 3 HALUMM Big4ifIoM i3 MUTaHb €TUKU 1

BignosigHoCTI

AKLLO BM KEPIBHUIK,

ad MokasyliTe NnpuKnag i AEMOHCTPYIMTE LIHHOCTI 1 6a4eHHs KoMMaHil Lear Ha BlacHWX BUMHKaXx

. O6roeoptoriTe 3 YneHamMu BaLLOi KOMaHOM €TUYHI MMTaHHSA | 3a0X04yNTe iX CTaBUTU 3anMTaHHA Ta BMCOBIOBATY
3aHEMNOKOEHHS

. Po3arnspanTe nuTaHHA, NPO sKi 6y10 Bam NOBIOOMAEHO, | NOBIOOMASNTE BIAAIN i3 MTaHb ETUKM 1 BIANOBIAHOCTI NPO GakT14Hi abo

NOTEHLiMHI NopyLUeHHs HopM 4 nprHUMNIB.

«  He HamaraiTecsa NoMCTUTUCSA Oyab-KOMY, XTO MOBIOOMIISE MPO 3aHENOKOEHHS abo Hepe y4acTb Y PO3CHiayBaHH

e i

3HalaiTe KOpWCHI pecypcu
019 KEPIBHVIKIB Ha

MopTani pecypciB i3

nUTaHb eTUKU 1

BigNOBIQHOCTI. / i s h
.. ‘-:‘ '. ; . '

“
. -
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HE MOBMITb
LLlo Take BipAin eTuku

Mw BCi I‘II“OBI/IHHI 3P0BKTY CBIl BHECOK, LLIOO D,OTpVIMyBaTI/lCFl HopMm 1 3axmMctut |HTep"eCV| ] Bip,nOBiAHOCTi?
KoMMaHii Lear. AKLWO BM KONM-Hebyab NobaynTe UM 3anigo3puTe NPOSIBY HEHANEXXHOI
MOBEAiHKK, He MOBYiTb. Bigain i3 nuTaHb eTUKK 1 BigNOBIAHOCTI rOTOBWM JOMOMOITU.

Pa3om My 3HarineMo rpaBuibHE PiLLEeHHS. Hawu Biggin i3 nUTaHb eTUKM 1
BiAMNOBIAHOCTI JONOMarae Kom-

naHii Lear Taii cniBpobiTHMKam
nigTpUMyBaTW HaMBULLI CTaHAap-
, TW YEeCHOCTI 3aBAAKM BiAOAaHOCTI
Konn He cnig MmoBYaTK R e e
KaM i NOCTIMHOMY MNiNIKYBaHHIO.
Mw noBigOMASEMO NPO HaLl

Konu Bu He BNEeBHEHI, LLIO BUMaralTb APOrpec y WopiYHoMy 3BiTi Npo
Hopmu y KOHKpEeTHiit cuTyaLii CTanuit pO3BIUTOK KoMnakii Lear.

Ko B 6a4mTe Y rnigo3proETe MopPyLLUEHHS:

Hawunx Hopm

S
Hawnx npuHuMnis uv npouenyp MepernaHbTe Halli
MpuHUMNun
% ByOb-AKOro 3akoHy 41 NnocTaHOBU noaaHHA

CKapru.

AKLL0 Bac MigLITOBXYHOTb 3p06UTM LLLOCH, LU0, Ha BaLly AYMKY,
nopyLuye Hopmu, Hawli npuHUMAKM 4m npouenypv abo
OyOb-AK1I 3aKOH Y MOCTaHOBY

AK MOY<Ha NOBIOOMUTW

/_\ 3BepHITLCS 40 CBOTO Kepis- MoBigomTe oHnaiiH 3a nocu- NoeigomTe 3a TenedoHamy, BKa3a-
OO: o HMKg‘-IVI e P B naHHAM everyone.lear.com HMMM Ha CTOPIHLi Bigainy i3 nuTaHb
a6o reportlineweb.com/Lear €TUKM 1 BiANOBiAHOCTI

MosigomTe 3a aonomoroto

Mob6inbHOro nopaTkKa, HanuwiTtb eneKTpoHHOoro nu- MosipomTe nowToto AupekTopa 3
BigcKaHyBaBlM QR-koga, <@» cTay BiaAin i3 NUTaHb eTUKU nuTaHb BignosigHocTi Lear 3a
306parkeHnin HWKue abo Ha >< 1 BigNoBigHOCTI Ha apgpecy agpecoto 21557 Telegraph Rd.,
niakartax y BalliiA yCTaHOBI compliance@lear.com Southfield, Ml 48033
OL~s0
= gt BinckaHyiTe ueit QR-kop 3a MoBinomneHHs1 OHnaviH abo Tesne-
I " BOMOMOroto cBoro cmaptdo- (OHOM MOIKHA 104ABATH BALLIOK
. » Ha, Wwo6 nepenTtn A0 MOGinNb- MOBOHK Ta aHOHIMHO, SIKLLO LibOro
E . HOi Be6-popmm KomnaHii Lear. He 3a60pPOHSE 3aKOHOAAaBCTBO.
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WO TPANMNTBbCA, KOJIU A NOBIAOMJIIO MNMPO NOPYLUEHHA?

[13BiHKW 1 MOBIOOMIEHHS Ha NiHik0 O0BIPW OMPaLbOBYOTbCSA CTOPOHHBOK KOMMAHIE. Y BINbLUOCTI KpaiH Y Bac € MOXKNMBICTb
3anMLLINTUCS aHOHIMHMM. Y TUX KpaiHax, 4e 3aKOHOOaBCTBO 3abOPOHSE Lie, MPedcTaBHMK AiHil A0BipM NOBIOOMUTL Bac Mpo Le.
AKLLO BM CKOPUCTAETECS LMK pecypcamMu, o6 NOBIAOMUTM NPO MOPYLLEHHS, BU OTPUMAETE HOMED MOBIAOMIEHHS, LLIO6 MaTuK
3MOry NepeBipUTK MOro CTaTyc i HagaTy A0AATKOBY iHPOPMaLL. YCi npobaemu, npo aKi Oyno noBigoMAeHo Yepes NiHito SoBIpy,
OyoyTb CKEpOBaHi KOMaHAi 3 NTaHb ETUKM 1 BIONOBIOHOCTI, i BaLLy 3aABKY byae PO3risaHyTO SKOMOra LUBVALLIE.

Mm cepiMo3HO CTaBMMOCSH A0 BCiX MOBiAOMIEHb. LLIOMHO My OTPUMYEMO MOBIAOMIAEHHS, MW MPOBOAMMO PO3CNiAYyBaHHS SKOMOra
HenoMITHILLe, LoD 3'dcyBaTu, YM BiAOYIMCS NOPYLLUEHHS HaLLnx HopM, MprHLMMIB ab0 BiANOBIOHVIX 3aKOHIB.
3rigHo 3 HawrMy HopMamu yci npauiBHUKM KoMnaHii Lear noBMHHI cniBnpaLLoBaTh B pamMKax po3ciligyBaHHS.

MeToto po3cnigyBaHHA € 3p03yMiTU 11 3adikcyBaTh pakTu. KoxxHe po3cnifyBaHHS MICTUTb YHIKanbHi GakTu 1 o6cTaBuHM. [leski €
CKMagHMU 1 NOTPebytoTh BinbLue Yacy Ha BUPILLEHHS. [HLUI »K — TepMIHOBI 1 NOTPebyoTb HeraHoI yBarm.

JliHia poBipu 3 NUTaHb eTUKMK 1 BiANOBIAHOCTI

Mwu Ha3nBaEMO Lie «iHIE [OBIPM» OCKINIbKM BiA 4N i3 NIMTaHb ETUKKN
1 BiINOBIOHOCTI rOTOBMI BiANOBICTX Ha BCi 3aNMTaHHSA LLLO0 HALLINX
Hopwm i npuHumniB.

YXOAHOI NOMCTHU

MprHUMNKY 3anobiraHHA NOMCTI 3axmLLae NoAer, SKi NoBIOOMAAOTb MPO NOPYLLUEHHS Ta CMIBNPALIOKOTL Nif Yac po3cnigyBaHb.
FAKLLO BM BBaXKaeTe, L0 BM abo BaLll KOfera 3a3HaB MOMCTU, HeralHO NOBIiOOMTE NMPO LE Biaain i3 nMTaHb eTUKM 1 BigNOBIOHOCTI.
By TakoXk MOXKeTe CKopuCTaTUCA Byab-AKMM i3 HaLLVX KaHaniB 3B'A3KY.

BIAMOBA BIA AOTPUMAHHA HOPM

BiomoBa Big 0OTpYMaHHS Hawmx Hopm Ans AMpeKTopiB KoMMaHii Lear Moyke by T cdopmoBaHa nuie
Papoto ompekTopis koMmnaHil Lear abo komiTeTom MNpaBniHHS, Wo Aie Bia iMeHi [paBniHHsS, | BOHa
NoBWHHa By TV HeraHoO ONPUOAHEHA B MexKaX, NepeadadeHx 3aKOHOAaBCTBOM | BUMOramu
NICTUHIY HbrO—I?IOpKCbKoT GoHAOOoBOI Bipyki. BioMoBY Bif OTPMMaHHA HaLLyx Hopm ans BCix
HLLIMX CRIBPOBITHMKIB MOXXe GOpMyBaTV NLLE IOPUONYHUI BioAin KoMnawii Lear.

[NepernaHbTe HaLi

MpuvHUMNK 3anobi-
- FAHHSA NOMCTI.
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BionoBsigHiCTb | 6e3neka
IHPOPMALIMHUX TEXHOOT IV

KOH®NIKTM iHTepeciB

KoHdigeHuirHa abo
Cry»>xboBa iHpopMaLlis

3axUCT i HaNeXxxHe BUKOPUCTaHHSA \
MalHa KOMMaHil

30BHILLHI KOPNOPATVBHI KOMYHIKaLljii

@D LEAR



BionoBIOHICTb | be3nekKa
IHPOPMALINHNX TEXHOSI0T I
Mwu 3axu1LL@aeMO M BUKOPUCTOBYEMO HaLui IT-pecypcun ansa epekTUBHOI poboTw.

AK MU 30BYBAEMO PE3Y/1IbTATU B HAJIEXXHWUM CNOCIB

Y cy4acHOMYy CBITi MM LLIOAHA MOKAagaemMocs Ha I T-iHcTpymMeHTU. Komm'toTepy, MoBinbHI TenedoHy, eNeKTPOoHHa NMoLuTa, CepBepu
MepeXki fonoMaratoTb Ham NiATPYMYBAaTU LUBUAKMI 3B'A30K, 301paTy AaHi, MTOKpaLLyBaTV MPOAYKTUBHICTb M e(PeKTUBHILLE 0BCyroByBaTH
HaLLVIX KNIEHTIB. HeHaneyxHe BMKOPUCTaHHA MOXKEe 3aLUKOOMTW HaLLii penyTauii Ta noCcTaB/TY Nig 3arpo3y Hally 6eaneky. LLob 3axmcTiTn
MarHO KOMMaHii abo BUABUTU MNOTEHLINHY 3T04MHHY MOBELIHKY, KOMYHIiKaLii Ta fii B cuctemax, Ha 0bnagHaHHi 1 npucTposx, WO HanexaTtb
KOMMaHii Lear, MOXXyTb KOHTPOMOBATUCA B MEXKaX, 403BOMEHMX 3aKOHOM.

Mun 3axuwjaemo HaLwi IT-pecypcu B Taki criocobu:

besneka npucTtpoiB

«  3axuulaoun KOMM'toTepHI MPUCTPOI 3 METO0 3anobiraHHs KpagixKui abo BTpaTi obnagHaHHA Ta
KOH®IAEHLIMHOT iIHDOPMaLi, LLIO MICTUTBLCA Ha HIX
«  Bnokytoun exkpaH abo BUXxo4s4M 3 06NIKOBOIO 3anmcy, KOy NPUCTPIV He € Nif Harnsaom
@ »  [IpoBoAsuM HaBYaHHS 3 iIHDOPMaLIMHOI Be3neKu, LWob BM MOV po3ni3HaTV OILLUVHE 1 HLWI BUOM

LLIaxpancTBa, AKi BUKOPUCTOBYIOTb Kibep31oymHL

EnekTpoHHa NnowiTa i nepegaya gaHux

»  Hikonu He HexTytour 3acobamiu iIHPOpPMaLIMHOT Be3nexku N He BUMMKaoUM ix
«  BukopwucToBytoum OOCTYN OO0 IHTEPHETY M eNeKTPOHHY NOLUTY, WO HadaHi kKoMnaHieto Lear, B eTUYHWM i
3aKOHHMI CMOCIO, @ TaKoXK BiANOBIAHO 40 NPUHLMMIB KOMMaHii Lear

«  Hikonu He BUKOPWUCTOBYOUM A1 KOMYHIKaLIN Yy Mexxax koMmnaHiil Lear ny6nidHi cny>k6u enekTpoHHO! MoLwLTy,
Ak-0T Gmail, Yahoo, Towo

- 3bepiratoum Gannu 3 KpUTUYHO BayKIMBOK abo KOH®IAEHLIMHO iHDOopMaLEd 3a JONOMOMO0 CIy>K0,
3aTBepmKeHVx IT-BigainomM komnaHii

O6nikoBi gaHi kKopucTyBaya

(l\/\l »  Hikonv He onpuatogHooYm Naponis i 3bepiratoyy BCi naposi KOp1CTyBadiB KOHOIOEHUIMHAMM

»  HerainHo 3miHO4Y Naponi B pasi 31amMy abo 3a BKa3iBKOK agMiHICTpaTopa 3 MMTaHb 6e3mnexku

KepyBaHHS NporpaMHuUM 3a6e3ne4eHHsAM

«  [1oTpUMyrOUMCh 3aKOHIB LLIOAO aBTOPCHKOro npaea W MiLleH3siit Ha nporpamMHe 3abesneyeHHs

1 0 »  Hikonm He BCTaHOBMOW4YM He3aTBEPOXKEHE ab0 0COBNCTE NPOrpamMHe 3abes3nedeHHs Ha NMPUCTPOSX, LLIO
1 1 HanexkaTb KomnaHii (amB. FNo6anbHUI CIMCOK NPOrpaMHOro 3abesneyvyeHHs)

« [lepezaBaHTa)Kyo4 KOMM'IOTEP NPUHaMMHI pa3 Ha MicsiLb abo 3a BKasiBkoto I T-Bigainy koMmnawii ons
BCT@HOBJ/IEHHSI OHOBJEHb NPOrPaMHOro 3abesneyeHHs, 30Kpema I natyis 6e3nexkm
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HALLUI HOPMWU Y gIT
4 X

Ak giatn?

Bu oTpumy€eTE €NeKTPOHHOro N1cTa Big Bawu Konera LoiiHo MOKMHYB KOMNaHiio, a BaM NoTpiGeH AoCTyN Bam noTpi6beH gocTtyn o gainy, Lo po3MillleHUin Ha
o o rioro dannis. Jeski 3 parnis BeNVKiiix NOTPiIGHO 3aBaHTaXkMUTH : : _
I'IOCT.al-IaJ‘Ile/IKa ? r‘IpOX.aHHFIMV3,D.II/ICHVITVI B XMAPHUE CEpBIC, LUOB B MO NEPErnAHy TV iX. IHLui baiim ,D,l/l(.)Ky 3 06MeXKeHUM ,D,QCTynOM, L1106 BignoBicTY Ha Tep
NNaTi>K Ha HOBUI BaHKIBCbKMIA PaxyHOK. NOTPIGHO KOHBEPTYBATH, @ HEOBXIAHE A5 KOHBEPTALLT MiHOBE 3anuTaHHsA KJliEHTa, ane B/ 3a Mexxamu oodicy.
Yce Burnsgae npaBoMipHo, ane npo BCsK nporpamHe 3abeaneyeHHs BiACYTHE B CMMCKY 3aTBEPAXKEHOro Bw TenedoHyeTe Konesi, Wo He Mae 4ocTyny Ao Lboro
_ nporpamMHoro 3abesneyeHHs komMnawii Lear. Ha Bac YnHUTbCS : “ io : : _
BUNaQdoK BU TenedoHyeTe nocTadanbHu CHTIBHUIA TCK YEPEe3 HABIIVKEHHS KPaAHBOrO TEPMIHY, TOMY DOUCKY, | jaeTe l./IOMy CBIN .I:IapOJ'Ib, w06 BII:!IIMIF oTpuma
Ky 0COobucTo. BU BUPILLYETE 3aBAHTAXXUTM dalinn B XMapHUIA CEPBIC, @ TaKOX TW [OCTYn Ao iHbopmauii Ta nepecnatu ii Bam. AKLLO
3aBaHTa)KUTV NporpamHe 3abeaneyeHHa ANs KOHBepTaLlii Ha CBilt BUW [O3BOJSIAETE BUKOPUCTATM CBill Naponb i pobuTe ue
HOYTOYK, LLO6 OTpUMaTK BOCTYN A0 NOTPIGHUX darinis. JIVLLE OfVMH Pas, e Hiuoro CTPaLLHOro
Yu npaBunbHe Lie pilleHHA? ! :
Xiba He Tak?

Hi. 3aBaHTakeHHs iHpopmaLii Lear (e1eKTPOHHUX INCTIB,
[AOKYyMeHTIB ab0 iHLLIOI iHpopMmaLlil) y XMapHWUii cepBic Hapakae
i Ha py3uku Lo[O 6e3reKu ¥ MOTeHUIHO MigAae KoMnaHito
BBy LWKigmBoro 3. BukopucTaHHsI HECaHKLiOHOBaHOro
nporpamMHoro 3abesne4yeHHs nopyLuye onituky iHgpopmaviiHol
6e3rexku KoMnaHii Ta Hapakae MepeXxy KoMraHii Ha pU3uK
3aparkeHHs LwKignaeum 3. kLo Bam noTpibHa gornomora
3,40CTYyrom 4o gakinis, ix 36epiraHHsIM 0 KOHBEPTALi€r,
3BepHITbCA Ao IT-Bigainy. HegotpumarHs lNonitukm
iHpopMaLitiHOT 6e3rneKku KoMnaHii CTaBUTb rif 3arpo3y
iHpopmaLitiHy 6e3rneKy KoMmnaHii.

MepernaHsTe Haly
MoniTuky wopn,
iHpopmMaLiliHO
6e3neku i 3aaBy

nNpo KoH}iaeHUiNHYy
iHpopmaLito.

MosigomnsnTe NPo CyMHIBHY
KOMM'IOTEPHY MOBENIHKY abo
BTPATy NPUCTPOIB KOMMaHii B

Cno6anbHy cny>x6y
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KOHOMNIKTW IHTEpEeCIB

Mu npUMMaeMo 06'EKTUBHI PiLLIEHHS, CTaBASYM iHTEpPEeCH
KoMnaHii Lear BuLLe 3a 0COOUCTI.

AK MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

KoykeH Mae 0CcobuUCTi iHTepecK, He NoB'A3aHi 3 poboTo. KOu Halli 0COBUCTI iHTepecH cynepedaThb iHTepecamM KOMMaHii, CTae BayKKO
npuiAMaTV NpaBuibHi pillerH:A. CouianbHi Y CiMenHI CTOCYHKW, GhiHaHCOBI iIHBeCTUUIT abo OianbHICTb, He MOB'A3aHa 3 POHOTO, MOXKYTb
BMMBATU Ha Hallly 30aTHICTb MpUMMaT HeynepemxeHi Oinosi piLueHHs. My NoBiAOMASEMO MPO BCi NOTEHLiNHI KOHMMIKTW Y BigQin 3
n1TaHb eTUKK 1 BIANOBIAHOCTI Yepe3 cucTeMy ynpaBniHHA PO3KPUTTAM iHdopmauii E&C, 06 ix MOXKHa Byno HanexxHo BUPiLLyBaTu 1

KepyBaTu HUMM.

Mun yHnkaemo KoHQIKTIB iHTEpeciB y Taki criocobu:

»  Hikonm He BMKOPWCTOBYHOUM aKTUBIM, MaHO 1 iHpOpMaLLito KOMMaHIT, @ TakoX CBOO Nocaay AN BNacHoOI BMroam Y BUroam
apysiB abo poamyis

«  BukopwucToBytouM cnuctemy ynpasniHHA pO3KpUTTAM iHpopMmauii E&C, 11106 MUTTEBO NOBIAOMAATH MPO:

» [paueBnaluTyBaHHs abo POBOTY 3a MeXKaMm KOMMaHii Lear, BKAOYHO 3 YNEHCTBOM Y MPUBATHUX, OepyKaBHYX abo
HEKOMEPLIMHMX pafax

e HagaBHICTb y HAMBAVKUMX YNEHIB CiM'T HaCTKM B KOMMaHIT KOHKYPEeHTa, NoCTavanbHVKa Y KnieHTa

«  Poboty byab-g9KOro pogunyda y kKomnatii Lear 4m B KoMMaHii KOHKYpeHTa, mocTadarnbHuKa abo KrlieHTa

o
s
Qo
el

flka pi3HULUA MiXK HANGNMXKYNM YIEHOM
cim'i Ta poguuem?

e Harbnuykyi unenun cim'i — Lie YonoBik/gpy>knHa
(HaBiTb AKLL0 HE NPOXXKMBAE 3 Bamu), ocobu, Lo
NMPOXXMBatOTh i3 BaMU Nig OOHUM JaxoM, 6aTbKm
1 3BeOeHi 6aTbKu, OiT abo NnacuHKK/Nag4yepKu,
6paTu 11 cecTpw, TeLLi/CBEKPYXM 1 TECTI/CBEKPY,
CBOAKMW.

*  Popunyi— ue Hanbnumykdi ynenu cim'i Ta iHLwi nogu,
3 AKVMMM BY CropigHeHi — 6e3nocepenHbo Yn Ye-
pes3 wno6. Ctoan HanexaTtb BHYKU, TiTKWU, ASAbKA,
KY3€HW/KY3WHW, MEMIHHULL 1 NAEMIHHWKY, @
TaKOXX N110Au, 3 AKMMM Bac MNOB'A3YI0Tb POMaHTUY-
Hi CTOCYHKW.
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HALLUI HOPMWU Y gIT

4

BaLu YonoBiK/gopy>knHa npautoe y Biggini
npoAakiB 04HOro 3 NocTayanbHUKIB KOMNaHil
Lear. LLLI06 YHUKHYTU Npo6siem, MOB'A3aHMX i3
KOH®}MIKTOM iHTEpPECIB, BV NOBIAOMASIETE NPO

Lie CBOro HayasnbHUKa.

Ak giaTtn?

Bu gisHanucs, Wwo Balw 3abyA0BHVK € TAKOX
nocTtavanbHVMKOM KoMnaHii Lear. Bu He BBa-
YKAETE, WO BN OTPUManm kicb 0Co6mMBI LiHM
um 3HMKKMK. LLLo Bam cnig 3pobutin?

BuKopucTaHHS nigpsaHyuKa KomnaHii 4s
BefEHHSI OCOBUCTUX CripaB, HaBITb SIKLLO B
CriepLLy He 3Hasv rnpo Takuui 3B'I30K, MOXKe
cTaTv KOHQIIKTOM iIHTepeciB abo CTBOPUTU
BUANMICTb KOHQIIIKTY IHTEpecCiB. Bu noBuHHI

HeraviHo roBigoMU T MPO L0 CUTYaLlito Yepe3s

CUCTEMY yrpaBJliHHSI PO3KPUTTSM iHGopmaLii

E&C. Bignain i3 nutaHb eTuKu ¥ BigrnoBigHoCTi
HagacTb pekomMeHaaLlii, aK gasni gisitu.

X

Balu nnemiHHWK LWyKae poboTy, a y Bac XOpoLui
BiZHOCUWHW 3 MOCTa4YanbHUKOM, KU Mir 61
MOro HamHATW. Lle nocaga Nno4aTKoOBOro piBHS.
OcKinbKuM BiH He NpaLoBaTUMe 3 KOMMaHie
Lear, BY He 6aunTe XXOOHOrO KOHPIIIKTY.

[ToBimoOMTE MPO 3B'A3KM,
AKi MOXKYTb CIPUYNHATI
KOHPMIKT iHTEPECIB 3a
J0MOMOro0
Cucremu ynpaBniHHSA
PO3KPUTTAM
iHbopmauii E&C.
+ # 4

4
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KoH®IOeHLIMHa abo Cry»kboBa
IHpOPMALLIA

Mu 3axmLLI@EMO N HaNEeXXHO BUKOPUCTOBYEMO KOHDIAEHUINHY N CNy>Xb60oBY
IHpopMaLito KomnaHii Lear, Hawmx KNIiEHTIB | nOCTa4alibHUKIB.

AK MU 30BYBAEMO PE3Y/1IbTATU B HAJIEXXHWUM CNOCIB

Big TEXHIYHMX LEHTPIB 40 BUPOBHNYUMX 30H — YCi CRIBPOBITHWMKM Lear BUKOPUCTOBYIOTb KOH®IAEHLIMHY ab0 cry><060BY iHPOpMaLlito, LL06
BECTW HalLly KOMMaHito 40 ycnixy. Halui KNieHTW M nocTadanbHUKM TakoyK A0BIPAOTb HaM CBOK KOHIOEHLIMHY 1 Cny>K60BY iHDOopMaLLito.

HecaHKLioHOBaHe BUKOPWCTaHHS abo PO3KpUTTS iHopMaLii KoMnaHii Lear, Halwmx KNieHTIB abo NoCcTaqanbHUKIB MOYKe 3aLLKOaMTU
HaLLi KOHKYPEHTHIM NepeBasi, NopyLUMTK HaLLi 3060B'a3aHHsS Nepen KNieHTaMu M nocTadvanbHUKaMK, @ TakoX NPK3BECTM 40 NPaBOBOI
BionoBiganbHocTi komnaHii Lear. OkpiM TOro, HeCaHKLIIOHOBaHE BUKOPUCTaHHsSt abo pO3KPUTTS KOHDIOEHUIMHOI Ta cny»>kK60Boi iHpopmaLli
MOXKe NPU3BECTV A0 ANCUMNNIHAPHVX CTAMHEHD, BKIKOYHO 3i 3BITbHEHHAM Ta Cy40BMMY MO30BaMM.

Mun 3axujaemo KoH@IgeHUiViHY ¥ cry»x60By iHopmauito B Taki criocobu:

- Yknagatouu Yrogy npo KOH®iAeHUiMHICTb 860 HEPO3ronoLeHHs iHbopMaLii, nepLL Hixk 0BroBoproBaT KOHDIOEHLINHY
abo cny>kboBy iHOOPMaLLito 3 KNIEHTOM abo NocTa4anbHMKOM YW iHLIOK CTOPOHHBOK 0COBOKD

»  PoskpuBatoum KOHGIAEHUIMHY abo Ciy>KH60BY iHPOPMALLIK, IMLLE AKLLO Lie O3BOMEHO YrOAoK NPO KOHDIOEHUIMHICTD, |
HaBITb TOOj, KoM Le NOTPIOHO ANs BeAeHHs Gi3Hecy

« Obmexylouy 4OCTYN 00 KOHDIOEHUIMHNX JOKYMEHTIB (y ManepoBit 4 eNeKTPOHHIN Gopmi) 419 iHLLKMX OCi6

»  Hikonu He 06roBoptoYM KOHIOEHLiMHY abo Cny>K60BY iIHGOPMAaLLito Ha NyobniLy

- 3axuulaoun KoHdIaeHUiMHy abo cny»>kboBy iHDOpMaLLito, HaBITb SKLLO BM BXKe He NMpautoeTe B KOMMaHii Lear

- 3anuTytoum nopagm B topuanMYHOro Bigainy, SKLLO M/ He BMEeBHEHI LLIOAO TOro, UM € neBHa iHpopMaLlis KOHIaeHLUiMHo abo
CNy>x60B0oI0

« [loBepTatoun BCi 3anncK 3 KOHGIAEHUINHO abo crny»<00BOtO iHpOpMaLlieto 0o KoMMaHiT Lear

«  HeraiiHo noBigoMnsoum lopuanyHM BigQin npo byab-aKke GakTUYHE Y NOTeHUiNHE HEHANEXKHE BUKOPWCTaHHS,
NPUBNacHeHHsA abo HeCaHKLIOHOBaHe PO3rofoLLEHHS KOHIOEHLUiIMHOI abo cny>60Boi iIHDOPMaLLi, AKe BM 3ayBaykum

LLlo Take KoHiaeHUinHa abo cny)k6oBa iHpopmaLin?
Yum moxke 0coba, Lo He NoB'A3aHa 3 KOMNaHieto Lear, 3HanTu Lo iHpopmaLito B IHTepHeTI? AKLWL0 Hi, Togi Taka iHpopmaLia €
KOH®IgeHUinHo abo cny>6osoto. KoHbiaeHuinHa abo cny>k6oBa iHdopMaLiis BKoYae HenyobnivyHy iHdopmauito, SK-0T:

» BisHec-nnaHu i KopnopaTuBHi cTpaTerii

e [lnaHu Nnpoga)kiB i MAPKETUHIOBI NNaHu

* |HdopMaLia Ta aHani3 Wo[ao BapTOCTi 1 LiH

»  OpraHizaLinHi cxemm

» |HdOopMaLia Npo BMHaAropoau 1 ninbrv, BKAKOYHO 3i CTaBKaMM oniaTi npawi

« Ocobucta iHpopMauis Npo iHLLKX CNIBPOBITHMKIB

*  |H>KeHepHi 1 BUPOBHWYI NPaKTUKMK, i0el, NPOEKTW, KOMEPLLiMHI CEKPETW, OKYMEHTU, KDECNEHHS, AaHi, NPOTOTUMNN
BiOXOOM NPOAYKTIB

» Heony6nikoBaHi GiHaHCOBI pe3ynbTaTti, AaHi, NPOrHO3u 1 3BiTK
« [loTeHUinHI KopnopaTMBHI TpaH3aKLii, NpuabaHHS, Biguy>KeHHS Ta iHBeCTuLji

» [loroBopwu i1 yMOBM OOrOBOPIB, YKNaAEHNX i3 NOCTadyarbHUKaMM 1 KNieHTamMu
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[NepernaHsTe Hally
3asBy Npo KoOHPigeH-
WilHy iHpopmauilo.

HALLUI HOPMU Y gIT

4

X

Ak giatn?
Bu oTprmMy€eTE eNneKTPOHHOro N1CTa Big KoNeru 3 4ogaHuMm

KepiBHMK 3BEPTaETLCA 4O BaC i3
iH)XEHEePHUMM KPECNEHHAMM N Y PAAKY «CC» MOMIYaETe agpecy NPOXaHHAM PO3MICTUTU KOHI-
€MEKTPOHHOI NOLLUTK, IKa HE HAaNeXX1UTb KoMMaHii Lear. OeHLirHi abo cny>x6oBi darnu,
3anuTaBLUM KONErY MPOo L0 agpecy, BOHa 3aneBHSE, L0 BaM He [0 AKMX BiH HE Mae JOCTyMy, Ha

BapTO HE XBUMIOBATUCS, OCKINIbKW AaHa agpeca eNneKTPoHHOI OUCK 3i CNiNbHUM JOCTYMOM.

MOLUTWN HANeXXuTb ii HOBOCTBOPEHOMY KOHCANTUHIOBOMY Bi3Hecy. HeBpOoB3i BM fli3HaeTecs, LLO Lien
Bu cTyp60oBaHi T1M, L0 BaLla Kosera MoX<e HeHaneXHo BUKO- KepIiBHUK 3BiNIbHAETLCA 3 PO6OTH

pucToByBaTK iHGOPMALLiIO KOMMaHIi, i BUPILLYyETE MOroBOPUTY 3i B KOMMaHii. Y41 NOBMHHI BU KOMYCb

CBOIM KEPIBHUKOM. pO3MoBiCTY Mpo Lie?

Bu BunagkoBo Hagicnanu LiHOBY
NpPoNo3uLito He Tin NtoauHi. Bu HeraliHoO
NOBIAOMNSETE L0 JIIOAMHY 1 NpOCUTE
BUOANNTU NINCT (30KpEMa 1 i3 KoLLMKaA),
MepLU HiXK MOro NPoYnTaoTb.

Bu Tako>X MOBIAOMASIETE KiliEHTa NPO
nomunky. Bu 3po6unu Bce, Lo Mornu.
Xiba He Tak?

Tak. Bam criig HeraviHo 3BepHyTu-
CH 40 ropyanYHOro Biaginy.
Mertoro KepiBHVKa Morno 6yt
BUKPA[EHHS KOHDIOEHLIVIHNX
3anuciB.
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3axUCT | HANEXXHE BUKOPUCTaHHSA

MalHa KOMMaHI|

Mun gbaemMo Npo MammHO KOMMaHiIl, AK MPOo BNacHe.

AK MU 30,0B6YBAEMO PE3YJIbTATU B HAJIEXXHUIN CMNOCIB

Big HaBaHTaykyBadiB 40O KOMM'IOTEPIB — MU BCi BUKOPWCTOBYEMO MalHO KOMMaHIT 415 BUKOHaHHSA CBOET poboTK. M 3060B'A3yemMocs
PO3YMHO 1 00aNIMBO BUKOPUCTOBYBATK Take MaHO. Lle 03Hadage, Lo My NOBKMHHI 3axMLLATV HaLle MaHO Bif HEHaNeXHOro
BMKOPVICTaHHSA Y KPaOiXKKM.

Mu 3axuLyaeMo MariHoO KoMaHii B Taki criocobu:

»  BuKopucTOBYHOUM MaMHO KOMMAHIT NiLIe A9 3aKOHHVX AINOBUX Liner (xoua 0O3BOMEHO 1 PO3YMHE BUKOPVCTAHHS
KOMM'tOTEPIB | TeNnedOoHIB 3 0COBUCTOI METOIO)

0 3anobiratoun MOLKOAXKEHHHO, 3MI0BXKMBaHHIO, MapHYBaHHI0, Kpadxui 1 BTpaTi

»  HiKOM1 He BUKOPUCTOBYHOUM KOMM'IOTEPW Y TeNedOHY KOMMaHIii AN OTPUMAHHS YK MOLUMPEHHS HEBIOMOBIOHMX ab0
HE3aKOHHWX MaTepianis, SK-0T NopHorpadii

- [oBepTatouy Bce MarHO KomnaHii (i Hagarodm noTpibHi naponi) nig Yac 3amiHy poboTn

- [losigomnstoun Npo byab-aKe 3anigo3peHe LWaxpancTBO, KPaaKKy, HEHaNeXXHe po3ronoLLeHHs iIHpopmMaLii, postpaTty abo
HeLUiTbOoBe BMKOPUCTaHHA MarHa KOMMaHii

EENEENUEE ) [e

|
_l_l_1}1}}1;}!'?;';_.-;.; ‘%\\\\
Mpuknagu MmaiiHa KOMNaHif: T

TenedoHW, KOMA'IOTEPU, MOHITOPW, CTOSN, KpiC-
na, KonitoBanbHi MaLlLVHW, NPUMILLIEHHS, 06ag-

HaHHS, aBTOMOGifi, CUPOBMHA, BPYXT, MPOTOTUMNN
" iHBEHTap
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Ak giaTn?

Bu npsamMyeTe [0 KNiEHTa Ha 3yCTpiy | BUPILLYETE Y Bac HabnxaeTbCA KPaliHili TepMiH BUBOPY nocTadanbHyka. Bawu Bu nomiTnnn ytunisoBaHy NpoaykKLito B CMIT-
. BigAain 3akynisenb Mae rpynosuii yat y WhatsApp. Bu He MoxkeTe 3HaiiTu
.3p06l/lTl/l no Oopoasi nepepBy_ l-la KaBy. 3pYUHMIA YaC 15 OBrOBOPEHHS 3 BALLIOIO KOMAHAOI0 LiHOBUX MPONO3ULi, El/le. Bu BBa)’f(aGTe, Lo M.O)KeTe BUKOpPUCTATN
3aMicTb TOro, 06 3annLLINTK CBIli HOYTOYK Ha OTPUMaHMNX Y pamKax Liboro NpoekTy. CTyp6oBaHi KpaitHiM TepMiHOM, ii Booma. OCKinbKu Lie CMITTS, BU yMa€ETe, L0
f : : : BV BUPILLYETE NOAIINTUCS LIHOBMMMW MPOMO3MLisSIMK 3i CBOEID KOMaHA00 : -
nepe,qubomy CUAiHHI aBTOMOGINS, BU BUPILLYyETE D TRy SR A, (L G i GEaT e e o HIXTO He byae NPoTw, SKLLO BM 3abepeTe Noro.
B3ATW 10r0 i3 CO6010 B Kade. Xo4a Bac He byne

noainuTMcs iHhpopmaLlieto 3 KOMaHO0 Ta yXBaUTM PillieHHs. 3roaHi?
JINLLIE KifbKa XBUMWH, BaM 61 He XoTinocs, Lwob
o He 30Bcim. Xoua WhatsApp mosxe 6y T 3aLun@poBaHiM 4OAATKOM,
XTOCb NOIro BKpas. BIiH He CxXBasieHi 47is 0piLiviHOI AiNoBoi KOMyHiKawii B KomnaHii Lear,
Hanpvknag, 4ns 06miHy abo 06roBopeHHsI KOH®igeHUiviHoI abo
cny»x60Boi iHpopMmaLii 4m nigrncaHHs abo yKknagaHHS PUANYHO
3060B'A3yt04MX yrof Bin imeHi komnaHii Lear. Mpuiimaioun 6iaHec-
PiLLIeHHS, cAig AOTPUMYBAaTUCS MOJIITUKM U MPOLECIB 3aKyiBesb, a TaKoX
HDTpIEHo BECTM 3arnucu, o Ei/,qOﬁpa)Ka}OTb Yl pILUEHHS. ﬂOB/ﬂOMﬁeHHﬂ
y WhatsApp He € ogiuiliHimm 3arcamm [inoBoi KOMyHiKaLil B KOMMaHii.
BignosigHi 4iHOBI MPono3uii MICTATe KOHGIAEHUVIHY ¥ Crly>K60BY
iH@opMaLjito, L0 HAaNEXKUTb HaLLMM KOMEPLIIHUM napTHepaMm, i MatoTe
ornpavboByBaTUCS BiAMoBigHO [0 oniTrky iHopmaLitiHoi 6e3nexu,
fIKa BU3Ha4a€e e/IeKTPOHHE NINCTYBaHHS K 0@iLiviHnii crnocib ginosoi
KOMYHIKaull. ﬂOﬂaTKM A8 MUTTEBOIro 06M/Hy noBI4OMIEHHAMMN MOBUHHI
6y Tu cxBaneHi IT-Bigainom, nepLu Hix BOH MOXKYTb BUKOPUCTOBYBaTUCS
A715 [I710BOI KOMYHIKaull.

[NeperngaHsTe Hally
MoniTuky cucre-
MW ynpasfiHHA
iHdopMauinHo
6e3neKolo.
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SOBHILLHI KOPMOPAaTVBHI KOMYHIKaLL|

Po3nosigatoum Npo icTopito KoMMaHil Lear rpomagCcbKoOCTi,
MW BUKOPUCTOBYEMO TOYHI M NOCNIAOBHI NOBIOOMNEHHS.

AK MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

Halua komaHga 3 KopnopaTMBHKX KOMYHIiKaLii Abae npo Te, Wwob yci komyHikauii 3i SMI, iHBeCcTopamu 1 rpOMaAChbKICTIO Byv TOYHUMM 1
MOCNigOBHUMMU,

Mu nigTpuMy€emMo Hally KoMaHAy 3 KOpriopaTUBHMX KOMYHiKaLii y Taki crnocobu:
»  CkepoByto4n BCi 3anmnTaHHs Big 3MI, iHBECTOPIB 4n OyAb-AKi iHLLI CTOPOHHI 3aninTu 40 BiA4iNy KOPNopaTUBHX KOMYHIKaL,n
pPa30M i3 KOHTaKTHO iHPOPMaLLiEd 0COBW, LLIO 3AINCHIOE 3annT

«  Hagcunatoum dopmy 3anmnTy gonosigayda Ha KoHdepeHLUii 40 Biaaiy KoprnopaTMBHMX KOMYHIKaLiM y pasi 3anpOLUeHHS

BUCTYMNUTU Ha KOHDEPEHLLiT YM iHLIOMY 3axofi
. CkepoBytoum byab-aKi 3annTu Big NocTadanbHMKa Y iHLLIOT OpraHi3alli LWoao BUKOPWCTaHHS NoroTuna KomnaHii Lear oo

BifQi/Ty KOPNOpaTVBHKMX KOMYHIKaLLin

LLlo Take 30BHiLUHi KOPNOpPaTUBHI
KOMYHiKaLii?

30BHILLHI KOPNOPaTUBHI KOMYHIKaLji — Le Te,
AIK KOMMaHii Lear LOHOCUTb CBOIO iCTOpIO 40
LLIMPOKOro 3arany, AK-oT:

IHBecTOpiB

3MI

pomancbKoCTi

Lep>kaBHMX YCTAHOB 1 iHLINX

CTOPOHHIX perynaTopis

KopnopaTuBHi KOMyHiKaLii MOXyTb 34ii1c-
HIOBaTUCA B Pi3HUX HOpMaXx, 3aNexHO Bif
ny6niku, SKii BOHW agpecyoTbCes.
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Bam TenedoHye penopTep i nounHae
pO3nNuUTYyBaTV NPO KOMNaHito. By BBiUNMBO
3YMNUHSAETE MO0, 3aNUTYETE KOHTAKTHY
iHbopMaLjto penopTepa 1 NoBiGOMNSETE,
LU0 BigAin KopnopaTMBHUX KOMYHiKaLin
3B'SYKETbCS 3 HAM.

Ak giatn?

Bac npocsitb npoBecTv npeseHTaLjio
Ha KoHdepeHLji. Y4 noTpibeH Bam
0o3Bin?

Tak. [NepLu Hi>X MOrogUTUCS Ha BUCTYI
Ha KOH®epeHLii Y IHLLOMY 3axoai,
C/1if 3arnoBHUTY pOpMy 3anuTy [ono-
Bigaya Ha KOH@epeHLil.

LHaHa ¢popma po3’sicHrOE npouec
CXBaJsIeHHS.

MNepernsgHsre Hally
MoniTukKy Wwoao
30BHiILUHIX
KOMYHiKaLil.

AKLL0 y BaC BUHMKaIOTb Oyab-AKi
3annTaHHSA, 3BEPHITbCA A0
BiAAiNy KOPNOPaTUBHUX

KOMYHiKaLi 3a agpecoto
communications@lear.com

X

Balwua yctaHoBa nnaHye cTaT CIOHCOPOM MiCLLEEBOIO
rPOMafCbKOro 3axony M Xo4ye BUKOPUCTaTK IOroTuUn
Lear y peknamHux matepianax. OcKinbKu KoMMaHisi
B)Xe MiATBEPAMIa CBOE CMIOHCOPCTBO, BaM HE NOTPiOHO
OTPUMYBaTV [O3BIN Ha BUKOPUCTaHHS norotuna Lear.
Xiba He Tak?
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[TposB noearu

Pi3HOMaAHITHICTb,
CrpaBenMBICTb W

IHKNMIO3VIBHICTb \
\

[oskinns, 300pos's Ta 6esnexa |
\
[TpaBa NntogmHM 1 YecHa npaus |

OcobwucTa iHpopmaLid

@D LEAR

CninbHa
paLusa B
KOMMaHI|
_ear
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[TposiB noBaru

Mu O4iKyeEMO, O BCi CNIBPOBITHUKN CTaBUTUMYTbCS OgHE
0,0 OOHOro 3 NnoBaroko.

K MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

Mu BBaXKaeMO, L0 HaMKpaLLmMii cnoci6 3abecnedyBaTii MPOAYKLi0 Ta MOCyru
HaMBWLLIOrO PIBHS — L& NIATPMMKa pOb0o40ro CepenoBmLLa, AKe Cnpusie cnisnpatli,
iIHKITO3MBHOCTI, BIOKPUTOCTI 1 MOBa3i. M He CXBantoeEMO xapaCMeHT, OVNCKPUMIHALLIO,
HaCWMbCTBO Ha POBOYOMY MicUi ab0 Bi3NUHO, MCUXIYHO YK EMOLIMHO 0BPa3VBI
OVcuMnIiHapHi Y1 ynpaBiHCbKi 3axoau.

Mun AOTPUMYEMOCA KyJIbTypu rnoBaru B Taki criocobu:

»  LliHyt04M KOXXHOrO B HaLLiM KOMaHAi
«  [prcnyxoBy4MCb OOHE A0 OOHOr0 ‘

*  YCBIiOOMOKYM HaLLi BUCIOBOBAHHA Ta BUVHKM

e 3axuLaoym iHLWKX, KOV MM CTAEMO CBIOKaMU XxapacMeHTy
4M LbKyBaHHSA

- [1oBiDOMMAIOHM MPO XapacMEHT, ONCKPUMIHALLIO, LibKyBaHHS , b
4K MOMCTY Y Bigain Kagpis abo Ha JiHito goBipu ¥

MPREUNA
\WINGEM , NOI,
iCHIPA LEAR!
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HALLUI HOPMWU Y gIT
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Mig Yac 3ycTpivi KoMaHAKM CniBPOBITHUK
PO3MNOBIAAE XapT, KA 3MYLLUYE Bac
no4YyBaTUCS HE3PY4HO.
3rofom BY 3BepTaETecs Ao L€l noamHu
BiY-Ha-BiY | MOSICHIOETE, LLIO YKapT 6yB
0bpasnunBumin. Yn npaBubHO Le?

Ak giatn?

Bu 3ayBakunnu, W0 y BaLUii KOMaHAji OQNH YOMOBIK
MOCTINHO FOBOPUTb 3aMiCTb XIHOK. By xBuntoeTecs, Lo
MOCTIVHI NepebrBaHHS MOXXYTb 3HEOXOTUTMU XIHOK aK-
TUBHO B3aEMOLIATM B KOMaHAi. Yu cnig Bam NnoroBopuTu
3 UMM YONOBIKOM?

Tak, 0cob/IMBO, SIKLLO BY BBa)XKAETE, LLO Ljey HO/I0BIK HE
YCBIOOMJIKOE, LLO BiH NepebuBae »XiHOK. 3axuLyaroym
Ys1eHIB BaLLIOi KOMaHAW, BU GOPMYETE BinlbLL IHKITHO-

3UBHE cepenoByLLe, CIIOBHEHE rMoBaru. SIKLLo BamM He
3PYYHO rOBOPUTH 3 LIEH IIOAMHOK abo SKLLO rnpobriema
He BUpILLEHa, Clig 3BEPHYTUCS 3 LM MUTaHHSIM [0
BigAainy kagpis.

X

[pyna Koner NoCTINHO NPUHMXXYE Bac B
0oYax BaLuMx YneHiB KomaHau. OCKinbKm
BOHM MaloTb CTapLUMHCTBO, BaM HE3PYY-
HO rOBOPWUTM 3 HUMM NPO Le. Bu He Barka-
€TE CMPUYNHATI XKOOHUX MPO6neMm.
Yu cnig BaMm NpogoByKyBaTh irHopyBaTu
ue?

Hawa MoniTUKa 3anob6iraHHsA xa-
pacMeHTy Ha po6o4oMmMy MicLi i
MoniTka YHUKHEHHS Hacuib-
CcTBa 1 36poi Ha po6oyomy

MICLi cTocyeTbed BCix CNiBPOBITHYIKIB,
Bi3UTEPIB, KMNIEHTIB, MOCTaYanbHUKIB
iHLLIMX OCIb, AiKi HE € CMIBPOBITHMKaMW,
AK-OT JIF0AEW, LLIO MPU3HaYeHi 019 pobo-
TW B KOMMaHii Lear.

B MOykeTe 3BEPHYTUCA 0
BiO 4Ny KagpiB 3a agpecoro
hrconcerns@lear.com

Hopmu ginoBoi noBeaiHKM 1 eTMKM KoMnaii Lear




PIBHOMAHITHICTb, CNpaBea/IMBICTb U
IHKIFO3VBHICTb

Mu cunbHi pa3om

AK MU 3[00BYBAEMO PE3Y/1IbTATU B HAJIEXXHUN CMNOCIB

Mu HaiMaeMO 1 PO3BMBAEMO NULLIE HAMKPALLX. KOXXHOMY MpaLiBHUKY MPOMOHYOTLCS PIBHI MOXIIMBOCTI ANA JOCATHEHHSA YCiXY,
He3anexkHo Bif pacK, iHBanigHOCTI, CTaTi, CeKCyanbHOI OpieHTaLlii, reHOEePHO! iIEHTUHYHOCTI U CAMOBUPAXKEHHS, KOMULLIHBOI YK
TenepilHbOI BINCBbKOBOI CNY»K6K, penirii, BiKy, HaLiOHaIbHOMO MOXOOXKEHHS, MONITUYHMIX | COLianbHMX MOrAAQIB UM Oyab-sIKOro iHWOro

CTaTtycCy, 3aXmueHOro 3aKkOHOM.

Mwu nigTpMy€eMo pi3HOMaHITHICTb, CripaBenINBICTb U IHK/IIO3MBHICTb y TaKi criocobu:
«  Halmatouum, po3BrBatoyy, HaBYatouK NpaLiBHMKIB, @ TAKOXK OMiavytoum iXHIO NpaLio Ha OCHOBI KBanidikaliy, NpoayKTUBHOCTI
npadi, HaBMYOK | JocBigy
- BpaxoBytoun pisHOMaHITHI TOYKM 30pY Y NPOLIEC MPUMHATTA PilLEHb Ha BCIX PIBHAX
- CTaBna4ncb OO BCix CNpaBeavBo
»  Hikonv He AMCKPUMIHYIOHM OKPEMYIX ITIOOEV Y FPYMN

- [Ipautotour 3 KoMNaHisMU-nocTaqanbHUKaMK, BlaCHUKaMK SKVX € YKiIHKW, BETEPaHW, NPEACTaBHKM MEHLUVH Ym JTTBT+

CMiNbHOTK

0 LEAR Hopmu ginoBoi noBefiHKM 1 eTUKM KomnaHii Lear
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LoknagHille Npo Le B HaLLiM
MoniTunui wWoao piBHO-
CTi NpaB npauessalu-

TYBaHHA.

HALLUI HOPMU Y gIT

MeBHa ocoba 3aBan icTb HaOOWHL Mig,
yac 0b6igy. 3amicTb TOro, LLL06 NpunycKaTu,
LLLO NI0AMHA X04e ICTU HaoAMHL, BU 3anu-

TYETE, Y/ MOXKHA CKIAacTU il KOMMaHito.

Ak giatn?

Bu opraHisoByeTe po3Ba)kanbHui 3axig ans
KNIEHTIB i QymMa€eTe Npo Te, Wob 3irpatvi 3 HUMMK
B ronb®. JTvLue Kinbka YneHiB BaLloi KOMaHam

rpatoTb y rosibd. v gobpe e, Konm XTocCs i3

BaLLOl KOMaHAM He 3MOXXe B3ATWN y4acTb?

MoxknnBo. Harikpalloro rnpakTUKor € opra-
Hi3aLisi IHK/TI03UBHMX 3aX0AIB, B IKUX MOXXYTb
6paTtu y4acTb yCi NpencTaBHUKU KIIEHTIB |
YrieHn KoMaHau komnaHii Lear. OgHak, SIKLLO
MPOTSIrOM POKY TPar/isiETbCS KislbKa MOXK/IN-
BOCTEW, A€ NpencTaBHUKN KIIEHTIB i Y/1eHN
KOMaHAM KoMraHii Lear MO)KyTb B3aEMOLISITY,
TO4i rpa B rosibg nigxoauTume.

X

3aBxau, KOS y Bac € NPOEKT, LLO BUMarae
[OBroTpmBanux Noi3gok, BU Npu3HavaeTe
Oro YneHy KOMaHau, Lo He Ma€ aiTen.
Yu npaBunbHO Le?

HopMu ainoBoi noBeaiHKy i eTuKM KoMnaHii Lear 24




[1oBKI1/149, 300P0OB'A Ta be3neka

Mwu 3axmLaeMo gOBKiNNA Ta 4baeMo ogHe npo 0gHOro.

AK MU 3[00BYBAEMO PE3Y/1IbTATU B HAJIEXXHUN CMNOCIB

KoxkeH i3 Hac Hece BignoBiganbHICTb 3a 6e3neKy 1 0OXOPOHY 340P0B'A Ha PoboYoMY MicLi. M
OOTPUMYEMOCSH NPaBOBKX BUMOT LLIOAO0 3aXUCTY OOBKINNA i MATPVMMYEMO EKOMOTiYHI Mporpamu B
rpomMagax, oe Mu BefemMo bisHec. HacunbCTBO 11 3arpo3nmBa NOBediHKa He 403BONATLCS 33
YKOOHWX OOCTaBUH.

Mu 3axuLyaemo [oBKinis Ta AbaeMo ogHe rnpo 04HOro B TaKi Crocobu:

0  3bepiratouv NPUPOOHI PECYPCH LLASXOM 3MEHLLIEHHS BUKMAIB BYrneLto, NigBULLEHHS
eHeproe@eKTMBHOCTI, BMEHLLEHHSI BUKOPUCTaHHS BOOW, MOKPALLIEHHS SKOCTi MOBITPS,
nepepobKM, 3MEHLLIEHHST KINbKOCTI BIAXOAIB, KOHTPOSO Had HEGE3MEYHMM MaTepianamMm,
3axm1cTy Biopi3HOMaHITTS Ta HaBYaHHS CNIBPOBITHWKIB | NOCTaYanbHNKIB

«  [oTpuMyloumcb NpaBu i MPaKTXK 3 OXOPOHW 300P0B'A Ta 63MeKu, a TaKOX HeramHo
NOBIDOMAYM NPO HELLIACHI BUMaOKW, TPAaBMM i HebeaneuHi obnagHaHHs, METOAN Y YMOBU

« YHMKaK4M y4acTi B HACUAbHWLBKIN Y 3arpo3nyBii NoBediHLi 1 He NpuHOoCaYY 36poto Ha
TEPUTOPIKO KOMMNaHil

° He 3'aBnstodncb Ha pO6OTi Migd BRMBOM anKOroto Y HAPKOTUYHMX PEHOBMH

PLEAS.. |
. EROUL EHs

Creativit
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HALLUI HOPMWU Y gIT
v X

Ak giatn?

B MOMITVAK, LLIO KOMera HexTye npoLie- BaMm npuaHaumnm fiku, siki MicTSTb B nopaHunu pyky 06 TexHiky Ha po6ori.
Oypoto 6esneku, o6 3eKOHOMUTH Yac. 3aCTEPEXKEHHS MPO Te, LLLO BOHM MOXKYTb 3aMmicTb TOro, 06 NOBIGOMUTM NPO HELLLACHNIA
Bu roBopuTe oMy, L0 MOro CiM's XoTina NOripLIMTK Bally 30aTHICTb NpaLoBaTu BUNaAoK, BU MPUXOBYETE Lie, TOMY LLIO He Xo4eTe
6, LWo6 BiH 6e3nNeYHO NoOBEepHYBCS [OO0MY 3 MexaHiaMaMu abo KepyBaTh aBTOMOGI- NPUNUHUTK cepito 6e3 BTpaTu Yacy Ha 3aBogi
CbOrofHi BBeYepi, i Haragyerte nomy Npo nem. Ym noTpibHO BaM NOBIJOMUTY NPO (Hynb TpaBm).
npaBubHY NpoLeanypy 6e3nexu. ue y Bigain kagpis?

3BuyariHoO! Balu npencTaBHWK Biaginy
Kaapis nposege poboTy 3 BaMu i BaLLUM
JIIKapeM, 106 rnepeBipUTH, Y1 iCHYE crio-
ci6 BigperynoBaTy MPUOM JliKiB | Hagasi
rnpayroBaT 6e3rneyHo.

MoniTnka wopao 3axmcTy
AOBKIiJJ1s, OXOPOHU 340~
poB'a Ta 6e3neku
30cepenyeHa Ha 3anobiraH-
Hi 3a0PYOHEHHIO, CTBOPEHHI
6e3neyYyHoro pobo4oro cepe-
OOBULLA, 3aX1CTi NPUPOAHUX
PECYPCIB i AOTPVMAaHHI
YPSOOBUX HOPM.
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[lpaBa ntoguHKM 1 YecHa npaus

Mwu cTaBMMOCS 00 BCix cnpaBenvBo M rigHo.

K MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

Mwu cTanu nigepamu y cdepi npas MOAMHM 1 YeCHOT NpaL, NiATPUMYHOUM Ui LIHHOCTI B HaLLiM OisnbHOCTI, rpoMagax, 4e My
NPaLKEMO, i HALLOMY rN0o6anbHOMY NaHLKOXKKY NocTavaHHs. My CTBOPOEMO Be3nedHe 1 300poBe poboye cepenoBuLLe,
4eCHO onadyeMOo NPaLIKO HaLLMX CRIBPOBITHMKIB | AOTPUMYEMOCS BCiX 3aKOHIB, AKi MepenbdaqatoTb PiBHICTL OnnaTy npadj,
MiHIManbHY 3apniaTty, onnaTy NoHagHOPMOBUX, CBOOOAY 00'€AHAHHS | MpPaBo bpaTW y4acTb Yy KONEKTUBHYIX MEPEroBoOpax.

Mu cTaBrmocCs 40 BCix cripaBeaMBo U rigHo B Taki criocobu:
«  HiKomu He BUKOPWUCTOBYOUM MPUMYCOBY M OUTAYY MPaLIKO, @ TaKOXK HE3aKOHHI MeToam npatli
= 3abeanevyroun YecHy onnaTy, roavH1 Po60oTU, NN M YMOBW NMpadli

»  Bumaratoum Big Halumx moCTavansHYKIB JOTPYUMYBATUCH TakMX POBOYMX MPAKTUK, AK HaLli

; ="
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HALLUI HOPMU Y gIT

Mig yac pobo4oro Bi3UTy Ha 3aBOA NoOCTa-
YanbHVKa BY 3ayBaXky€eTe, LLLO BinbLUiCTb
npauiBHUKIB gy><e monopi. Bu nigosptoete,
LLI0 nocTavanbHUK BUKOPUCTOBYE ANTSYY
npaLyo Ta NoBiOMIISETE MPO LiE.

Ak giatn?

Lo Bac giviLunav 4yTku npo ogHoro 3 ro-
cTavyasibHUKIB KOMIMaHii, SKuii He ornnadvye
rMoHagHOPMOBI CBOIM rpaLiBHUKaM.
OCKirnbKu Lie He CTOCYETbCS CriBPObITHUKIB
KomMnaHii Lear, 4u caig noBigomasiTy npo Le
CBOro KepiBHuka?

Tak. KomnaHis Lear o4vikye Big cBOiX nocta-
YaslbHUKIB, LLJO BOHU 4OTPUMYBATUMYTbCS BCiX
3aKOHIB oo onaTy npawi v roguH pobotu, a
TaKo)X BECTUMYTb bi3HEC eTUYHO. Ham 3aBxxam
CI1if] CTEXKUTM 3@ O3HaKaMU HEHECHUX MPaKTUK
i MOBIQOM/ISAATY MPO LI KEPIBHMLTBO abo Bigain

i3 MUTaHb eTVKM ¥ BigrnoBigHOCTI.

O LEar,,

[oknagHiLue npo
Fno6anbHUx
CTaHpapTax npakui.

Y pasi BUHUKHEHHS Oyab-AKNX
nMTaHb 3BEPHITLCA 0 Biaginy
KaOpiB 3a aopecotn
hrconcerns@lear.com

LLlo6 YHVKHY TV NepeBULLEHHS BIOAXKETY, BaLl
KepiBHWK Haka3ye BaM 0pOpMUTU 3aBEP-
LLIEHHS pob0YOro AHS, ane NPoAoBXKyBaTh

npauoBaTy NicNsa 3aKiHYeHHSA 3MiHW.
Bu xoueTe 6yT KOMaHOHUM FpaBLEM, TOX
pobuTe Le. Yn xopolua ue inea?
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OcobwucTa iHdopMaLid

Mu noBa)kaemMo KOHPIOEHUIMHICTb | 3axXMLL@aEMO NepcoHanbHy iHpopmaLito.

AK MU 306YBAEMO PE3Y/1IbTATU B HAJTEXXHWUM CNOCIB

[1ns BeoeHHs BisHecy My LWOAHA CTBOPIOEMO 3anmcy, SKi MICTATb 0COBUCTY iHOpPMaLLito.

KoyKeH i3 Takmx 3annciB NpeacTaBse MOAVHY, Aka AOBIPSE HaM 3axXMCT CBOET KOHDIAEHUIMHOCTI.
HeHaBMMCHE PO3roNoLLEHHS MOYKe MPY3BECTU A0 BUKPAOEeHHS 0COBUCTYIX AaHKX, LuaxpancTea
CEPMO3HUX HacniaKiB A5 HalLOl KOMMaHil.

Mu 3axuLjaemo ocobucTi gaHi B Taki criocobu:

»  BukopucTtoBytouu i1 36epiratoum 0CobrCTy iHGOPMaLLtO N1Le AN OiNoBuX Linen
(y oeskmx MicLax NOTPibHI NpaBoBi NiacTaBu)

- 3axuulaoun 0cobucTy iHGOopMaLLo Bif HECAHKLIOHOBaHOMO AOCTYMY, BUKOPUCTaHHS
Ta PO3roNoLLEHHS

= HiKOnu He po3ronoLLyroym 0CoBUCTY IHPOPMaLLID 0CObaM, AKi HE MarOTb LiNOBKX
nigcTae Ans OTPYIMaHHA OOCTyny A0 Takol iHdopmauii

«  36upatoun, BUKOPUCTOBYOUM 1 3bepiratoun nnLLe Taky KinbKicTb 0cobucTol iHpopMallii,
fIka NOTPIBHa 3 TiEto METOHO, 3 AKOKO BOHA Dyna 3ibpaHa

»  HeranHo 3BepTaloumChb 40 PUOMYHOro BioANy LWoao byab-aKoro HeCaHKLIOHOBaAHOMO AOCTYNy abo
PO3rOMOLLEHHS

LLlo Take ocobucra inHpopmauia?
OcobucTa iHbopmMauis — Le byab-AKi faHi, AKi MOXYTb iBeHTUdIKyBaTh abo AKi MOXXHa BUKOPUCTATU
ons ineHTuodikauii ocobu, AK-oT:

e IM'A

e Agpeca eneKTpOHHOI NoLWTH

- [lomaluHsa agpeca

» Howmep Tenedony

» |Hdopmauia npo 3qo0poB'a

e lopeHTudikaTop cniBpo6GiTHMKA

*  Micue3HaxoOXKeHHs

» [aTa Hapop)KeHHsA

» Howmep couianbHOro ctpaxyBaHHS
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HALLUI HOPMWU Y gIT

4

ToproBa npeAcTaBHULSA didHanacs, LWo B
O[HOrO 3 YNEHiB BaLLIOi KOMaHAM Hapoauna-
C AUTWUHA, | Xo4e HagicnaTtu KBIiTW.
BoHa npocuTb HagaTu Moro agpecy.
OckKinbKku Taka iHbopMaLlisi € nepcoHanb-
HOIO, BY MPOMOHYETE HAaTOMICTb HagicnaTu
JNINCTIBKY Ha agpecy KOMnaHii.

Ak giatn?

Bv BUNagKoBO HagcunaeTe eNeKTPOHHY Tabnnuio
3 iHdopMmaLjieto Npo 3apnnaTty 6inbLUif KinbKOCTi
opepyKyBauiB, HX nepenbavanocs. Bn Hamaraetecs
cKacyBaTW HafCUNaHHA ENEKTPOHHOMO NCTa 1 3Bep-
Taetecs go IT-sigginy no gonomory. Yn npaBunbHe Le
piLLeHHA?

TpanuTucsi Mo)Ke pi3He. BayknnBo gisTvi HeraviHo, asae
He HamaramTecs BUNpaBuUT CUTYaLito CaMOCTIHO.

Y Takux Bunagkax oapasy 3BePHITLCS [0 HPUANYHOIO
Bigainy abo Bigainy 3 nuTaHb ETUKU 1 BigrnoBigHOCTI.
BoH1 [OMOMOKY T BUSHAYUTU PaBUIIbHI 3aX04M, IKUX
CJlig YXKUTW, BigrnoBigHO 40 MICLIEBOro 3aKOHO4aBCTBa
L1400 KOHQIOEHLIMHOCTI, @ TAKOXK MEPEKOHAKOTHCS, LLO
KomnaHis Lear 3axviyeHa.

X

Onsa dopmMyBaHHA KOMaHAHOMO AyXy BU
OTPUMYETE i3 CMCTEMM Bigainy Kagpis
CMUCOK OHIB HapOOYKEHHS | HaACUaeTe

0 BCiM y BaLLomy Biggisi.
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[106pOoCOoBICH]

3anobiraHHA Kopynuii M lell

TOYHI Oinosi 1 GiHAHCOBI
3anmcu

KOHKypeHuia Ta
AHTVMOHOTOSIbHE
3aKOHOOABCTBO

MixkHapogHa TopriBas

IHCamoepcbka TopriBnig

@D LEAR



3anobiraHHA KoOpyMuj;
YpapoBum | KOMepLUinH1Mi OOMIH

Mwu ycnilwHo BegemMo, NigTpPUMyeEMO 1 PO3LLUMPHOEMO
HaL Bi3HEeC BMKI/IHOYHO 3aBOSAKM 3acnyram.

AK MU 30BYBAEMO PE3Y/1IbTATU B HAJIEXXHWUM CNOCIB

Xabapi € HEETUYHVMY, HE3AKOHHVMM 1 CynepeYdaTb OCHOBHIM LiHHOCTI KOMNaHii Lear — 3000y TTda pe3ynbraTiB y
HanexXkHu cnocib. HaBiTb HaTsK Ha xabap MOyKe 3aLKoaMTM penyTaLii KoMnaHii Lear. MopyLueHHs
3aKOHOO@BCTRa, AK-0T 3axkoHy CLLA npo kopynuito 3a kopaoHom (FCPA), 3akoHy BenmkobpuTaHii npo
xabapHuLTBO, 3akoHy KHP npo 60poTbby 3 Hedo6pOCOBICHOK KOHKYPEHLIEKD, aHTUKOPYMNUIMHOMO
3aKoHy bpaswunii, 3aKoHIB NPO 60POTLOY 3 BiAMMBAHHAM FPOLLEN Ta iHLLIMX aHTUKOPYMLINHUX
3aKOHIB, MOXKYTb MPU3BECTY A0 KPMMIHaIbHOMO MOKapaHHa abo WTpady Ans Bac i KoMmnaHii Lear.

Mu Begemo 6i3Hec eTn4yHO B Taki criocobu:

»  Hikonv He NponoHyto4K 1 He OTpYMYOYYM xabapi, BigKaTy Ym nnaTexki 3a
CRPUSIHHS (@60 Byab-aKi iHWi dopmu xabapis) Bif Oyab-aKOi 0COOM Hm
KOMMaHii — i HIKO/IM He BUMararoym NogapyHKis

«  Hikonm He pobnaym NONITUYHKX BHECKIB Bif iIMEHI KOMMaHii Lear

= [ligTprMytoYM TOYHI 3anncK N eTanbHO NO3Ha4Yao4uM BCi BUTpaTH

»  3anoTpeby 3BepTaloymCh 3a MMCbMOBKM NONEePeaHiM CXBaneHHAM 0O

BiOAiNy 3 MUTaHb ETVIKM I BiMOBIOHOCTI Yepes
CUCTEMY yrpaBiiHHA PO3KPUTTAM iHpopmauii E&C

» [oTpumytounch yCix 3aKOHIB MPO BOPOTLOY 3 XabapHMLTBOM i KOPYMLIEKD B KOXKHI KpaiHi, Ae My Begemo bisHec

Xoya nogapyHky abo posBaru, ki NiATPYIMYIOTbCS HaNeXXHUMM OiNOBVMU LiNamy, 3a3Brnyalt € NPUMHATHUMM, PO3KILLHI aB0 HeJopeyHi
nodapyHKM M pO3Barv MOXyTb CIPUMMATVCS K BIAMB Ha iHLWKX. [eaki nogapyHKM MOXKyTb HaBiTb Oy TW HE3aKOHHVMYM abo NopyLLyBaTH
NONITUKY HaLLmX KNieHTiB. LLI06 YHVKHY TV KOHPNIKTY iHTepeciB abo BMOMMOCTI xabapa, 3a NoTpebu 3BepTanTecs 3a nonepeaHim
003BOSIOM i 3aBX AU NEPEKOHYIMTECS, LLIO NodapyHKM, 06iam 1M po3Baru BignoBsigatoTb TakMM 3arafbHUM NPUHLMUNAaM:

[l BignoBigHiCTb NpaBUABHM OINOBUM LIiNsSMm
»  BigcyTHiCTb Hamipy BNAMBaTV Ha OiNoBi pilleHHA
»  Po3ymMHa KifbKiCTb i YacToTa

= XKogHoi roTiBku UM i ekBiBaneHTIB
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LLlo BBa)kaeTbcsa xabapem?

Xabapi MOXXyTb MaTu pi3Hi popmu. MopyLUEHHA 3aranbHVX NPUHLMIIB MPU3BOANTL A0 PUSKKY, LLLIO
Oyab-5IKa LiiHHa pi4y MOYKe CNpUIMaTUCS SIK Taka, LLIO BIMJIMBAE Ha Oi/10BE PilLEHHS.

lpuknagamuy MO)KyTb 6y Tu:
O6ig Mopopork MopapyHKOBI KapTKm
MNMopapyHku MNpono3suii po6oTun MNo3wkn

KBUTKU SHMKKU BnarogjinHi BHeECKM

LLlo Take BigMMBaHHSA rpowwen?

3M04YMHLI MOXXYTb NPUXOBYBATU HE3AKOHHI Aii, NTepeBoAaAYM FPOoLLi Yepes neranbHunii bisHec.

AKLLO Wocb NpMAGaHO 3a BKPaAeHi FPOoLUi, 3HaYNTb BOHO € HE3AKOHHOIO BSIACHICTIO.
v
3BepraviTe yBary Ha:

—

HeperynsipHi rpoLuoBi nepekasu, nnaTexxi roTiBKo abo onnaTy iHLLOo BanoTok, -
Hi>X 3a3Ha4yeHo B paxyHKy-daKTypi o

. —

3anuTu Ha BigNpaBIeHHS B iHLLY KpaiHy, HDK Ta, 3 AKOi MOXOAUTb MnaTiXK i‘W

3anuTK Ha BigNPaB/IEHHS B iHLLY KOMMAaHI0 Y1 Ha iM's IHLLIOT 0CO6BW, HK Ta, 3 AKOI0 BU
cniBnpavtoeTe

HeHane)xHe BegeHHs 061Ky, Kinbka igeHTudiKauinHnx HoMepiB NiaTH1UKa NoAaTKiB,
HenepeBipeHi AOKYMEHTU UM HebaXkaHHA HagaBaTu iHDOopMaLLito

KopoTka iHdpopMauia woao gonycTMMmx Mexx anasi nogapyHKkiB,
obigis i po3sar

HapaHHa/OTpumaHHs Big, HapaHHa/OTpuMaHHS Bif, AepXXcny>xo6oBuiB
TPEeTiX CTOPIH YU npeacTaBHUKIB npodcninok

(Kpim aep>xcny>x60BUiB Y NPeaCcTaBHUKIB
< 25 pon. CLLA Ha ocoby
JoTpumyinTecs 3aranbHUX NPUHLNMIB | pEECTPYMTE
Oyab-aKi nogapyHKu

rnpogcriinok)

<75 pon. CLLIA Ha ocob6y
LoTpumyinTecs 3aranbHUX

NPVHLMNIE > 25 pon. CLLIA Ha ocoby

HacTiliHO He peKoOMeHOYETbCS, MOTPIOHE NMCbMOBE

nornepenHe cxBaneHHs Bigainy 3 NMTaHb €TUKU 1 Bigno-
> 75 pon. CLLIA Ha ocoby S A5 A

. BiAHOCTI
MNoTpibHe NMcbMOBE NoNepenHe
el IE] i tafinhy & Al GOl i MPUMITKA: MonepesHe cxsaneHHs He noTpibHe A8 6yAb-KOro
BIONOBIOHOCTI rogapyHka KomraHii 3 joroturom Lear.
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[isHanTecs binbLue B HaLLil
MoniTnui 3anobiraHHsa
XabapHULUTBY 1 KOPYnuii;
Fno6anbHMI NoniTULi LWoAo
nopapyHkKiB, 06iaiB i po3sar;
ta TNo6anbHui noniTuui
Woao0 3ycTpiven is
npeacTraBHUKaMu
Oep>XaBHUX YCTAHOB.

HALLUI HOPMWU Y gIT

J

Bu 3 Koneroto 3ycTpivaeTecs 3 NpeacTaBHNKOM Mic-
LLEeBMX OpraHiB Bfagm, SK1i BUCTYNae NpoTY NnaHiB
KOMMaHii LWoao po3LumMpeHHs 3aBoay. Bawa poamoBa
TPpWBAaE BXXe NiB AHS, O4HaK | [OCi He BCi NUTaHHSA BU-
piLleHi. Bu xoueTe NnpogoBXXnT pO3MOBY 3a 06ig0M.
OcKinbKM B1 3anpocunn Moro Ha obig i y Bac € Bugj-
neHi pobosi, B nnatute. Yn npaBunbHO Le?

Ak giatn?

Y Bac € KJieHT, sskuii ynepLue mae npubytu y
BaLLy MICL{€BICTb, | B XO4YETE rapHO rpuiHATA
vioro. Bu 3HaeTe npo niMiT BUTPaT BigroBigHO

[0 MosiTUKK LLOAO rogapyHKiB, 06igiB i
po3sBar ([OP) i BupiLLmnv npuabaty ankorosib

OKPEMO Vi B3SITU IOro i3 COH60H B PECTOPAH.

Bu BBa>Ka€Te, L0 KyriBJisl a7IKOrosio 3a
Mexxamu pecTtopaHy 6yae AeLLeBLUOH.
Lle ¢iHaHCOBO BianoBigabH1i BYUHOK.

He 30BciM. KyniBrisi arikorosio 3a mexxamm
PEecTopaHy CTBOPIOE BPaXKEHHS, LLJO BU Hama-
raerecs o6iitn nonituky NOP. HaBiTb sIKLLO y

Bac Havikpalli Hamipw, Bumoru lNOP npu3Ha-

YeHi A7151 popMyBaHHS [ifTOBUX CTOCYHKIB |
MarTb 34iMICHIOBATUCS i3 3aKOHHOH [i/T0BOIO
meToro. KyriBris anKorosito 3a Mexxamm pecTo-
paHy CTBOPIOE MOXK/IMBOCTI A4J151 HAAMIPHOIro

BXXWBaHHS Ta CTAaHOBUTb PU3UK AJ151 BiNI0BUX

BiJHOCUWH i HaLLIOI KOHGIAEeHUIVIHOI Ain0BOI

iHGpopMmaLjii. 3arasnom, anKorosib HiKoM He

rOBUHEH CTaHOBUTY BislbLLYy YaCTUHY abo
Mavixxe 6inibLLy YaCTUHY BUTPAaT Ha 06i4, i 10ro

HIKOJIN HE MOXKHa BUKJ/I0HYaTU 3i 3BITY PO

BUTPaTV abo B iHLLMI Criocib npuxoByBaTu y
BUTpaTax Ha rnogapyHku, 0biam 4u po3Baru.

[vpeKTop 3aBoAy KEPYE MOLLYKOM
HEBMPOBHNYOro NocTaYanbHVKa 1 CK1IagHOro
11 0OPOroro NPOEKTY 3 KaniTarbHUMU BUTPaTaMu.
BignogigHO g0 rno6anbHOT NONITUKK 3aKyniBenb,

LLel TN KOHTPaKTy MOXke By T yKnageHun
nuLLe Nicna NpoBefeHHs TOPriB 3a y4acTio
KinbKOX KBanigpikoBaHMx NocTadasnbHuKIB. [poTe,
OCKiNbKW BUGIp NocTavanbHYKIiB 6YB AOpyYeEHU
OVPEKTOpPY 3aBofy, BU MOrOAXKyeETECH
npOonycTUTN 06OB'A3KOBUI NPOLLEC TOPTIB.
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TOoYHI ginoBi M IHAHCOBI 3armMcK

Mu Begemo ¢piHaHCOBI 3anucK, Ki TOYHO BigobpaXkatoTb
BeOEeHHS Halloro GisHecy.

AK MU 3[00BYBAEMO PE3Y/1IbTATU B HAJIEXXHUN CMNOCIB

TouHi Oinosi 1 diHaHCOBI 3anKcy gonoMaratoTb HaMm NPUMAaTU PO3YMHI PILLEHHS, AOTPUMYBaTVCS 3aKOHOAABCTBA, @ TAKOXK HaLLIMX
ainoBwx, iHaHCOBWX | NPaBOBKX 3060B'A3aHb. HezanexHo Bifg Toro, Y B BefeTe 0bMiK CBOro Yacy, AeKNapyeTe BUTpaTH Um
KepyeTe 3anacamu, My 3aBXX4M rapaHTyeMO, Lo iHPOpMaLlis Binobparkae OOCTOBIPHI hakTu.

Mun Begemo TOYHI piHaHCOBI 3armcu B TaKi crnocobu:
»  HiKOnu He MaHinytoo4m 3anmcamMm M He CTBOPKOKOUM iX 3aHOBO, @ TAKOXK HE CTaBNAYY MiANUCY 3aMiCTb iHLLIOI 0CObU
- 3aBaM 3a3Haqatoum Ha JOKYMeHTax Ty A4aTy, Konu BK ix nignncyeTe

= [ligTpyMyto4r CBOEYaACHY, MOBHY 1 TOUHY AiNOBY AOKYMEHTALLO, BK/IKOYHO 3 KAaOPOBUMM OOKYMEHTaMM 1 AigMu,
TOBapPOCYMNPOBIOHUMK AOKYMEHTaMV, IHBEHTapM3aLieto Ta yrogamy 3 KNieHTamMu 1 noctadvasibH1MKaMu

«  Hikonu He Hagatoum HenpaBauBY, HETOYHY, NepebinbLUeHy, chabprKoBaHy Y OMaHAVBY iHPOPMaLLito

«  3b6epiratoum abo 3HULLYKHK 3anncK BignoBiaHo Ao MNporpamu ynpaeniiHHA AOKYMEHTaUi€en KOMMNaHil, SKLLO
iHLLE HEe BKa3aHO topuanYHUM Big4irIOM
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HALLUI HOPMWU Y gIT

4

PiBeHb 3anacis Ha BalLloOMy 3aBofi
BWUCOKWI, i BU MOMITUAN, LLIO HOBI
3arnacu He peecTpyrTbCA Nif, Yac
HaOXOMYKEHHS.
Bu nosigomMnsieTe Npo Le KePIBHUKY
3aBogy.

Ak giatn?

OpuH i3 BalmMx MeHeKepiB i3 NpoaarkiB Hagcunae
3BIT MPO BUTPATW Ha 06if i3 NOTEHLINHUM KNIEHTOM.
Bu posywmieTe, Wo ankoronb ctaHoBUTb 60% Big,
3aranbHOro paxyHky. Bu, sik kepiBHUK, HeceTe
BiANOBiAanbHICTb LWOJ0 AOTPUMAHHS HaLLIMMWU
CniBpO6GITHMKaMM BUMOT BCiX MOMITUK, 30KpemMa
MoniTnku LWoao nogapyHKiB, 06iaiB i po3ear. Bu
nepernsgacte NoNiTUKY 1 BUPILLYETE, L0 Lie QiNCHO
Ba>X/IMBUN NOTEHLINHWIA KNIEHT 09 KoMnaHii Lear i
L0 po3Baru bynu NoTPi6Hi ANa YKNaAeHHs yrogw.
Bw cxBantoeTe 3BIiT Npo BUTPaTW. Yu NnpaBunbHe
Lie pilueHHA?

HaviimoBipHiLue, Hi. KomnaHisi Lear 3aro4YaTkoBye HOBY
M MPOAOBXKYE MOTOYHY CrIBMAPAaL0 3aBASIKU repeBaram
CBOIX MPOAYKTIB i nocsyr. M He BUKOpUCTOBYEMO
po3Baru, 06igu vi nogapyHKU A5 yKIaaeHHs HOBUX
YU MPOAOBXKEHHS MOTOYHMX yroa. [inosi po3Baru
rpu3HaYeHi 47151 QopMyBaHHS [i/10BUX B3BAEMUH i
CrPUSIHHS BiFIOBUM BUCKYCISIM. Y pa3i BXXBaHHS
3HaYHUX KisIbKOCTEM CrIMPTHOIO BU CTBOPIOETE PUSUK
A5 cebe vi Hawworo b6i3Hecy. 3aramnom BUTpaTy Ha
a/IKOrosib HIKOJ/IM He MaroTb CTaHOBUTU [10J10BUHY YN
binbLUe Bif 3arasibHUX BUTPAT.

X

Bu nepebyBa€eTe Ha rany3eBomy 3axofi 3 KiieHTaMmun
1 pepykaBHMMM NocapoBuMmn ocobamn. Ha 3axopi Bu
3anpoLuyeTe NpeAcTaBHMKIB BaLLIOrO HaMGiNbLLIOro KieHTa
1 OQHIET 3 fEepPXKaBHMX NOCaA[0BMX OCi6 TpaHCNOPTHOT
areHuii npMegHaTnCs Ao Bac Ha Bevepto. Bu onnavyete
BEYEepIo, 3aranbHa BapTiCTb AKOI cTaHOBUTL 50 gonapis
3a ocoby. MNopgatoun 3BIT NPO BUTPATH, BU PO3YMIETE, LLIO
nepesuLLMnm NiMiT MOP, ycTaHOBNEHWI AN Aep>KaBHUX
nocaposux ocib. LLlo6 rapaHTyBaTu cBOEYacHe
onpaLoBaHHS NiaTexy 3a KpeanTHO KapTKOo, BU He
BKa3yeTe iM'a AepykaBHOI NocafoBoi 0cobu y 3BiTi Npo
BUTPATK, yHacCniaoK Yoro BapTiCTb 3pocTae Ao 74 pgonapis
3a 0Cc0o0yY, L0 HMXKYe 3a NiMiT MOP gns KomepuiliHnx
napTHepiB. Lle xopoLua po6oTa, agyke BM 3abe3nedyete
edEKTUBHICTb, YN He TaK?

|_|epeITIFIHbTe Hally

Mporpamy ynpassniHHA
AOKYMeHTaui€, NMNocibHunK
i3 NpakTUKKM 6yxrantep-
CbKOro o6niky KomnaHii
Lear (LEAP) 1a ronoBHy
CTOPiHKY 3aKOHY . .
Cap6enHca-Okcni.
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KOHKYpeHLIS Ta aHTMMOHOMOJSIbHE
3aKOHOOABCTBO

Mwu ycnilwHO 1 YecHO BeaeMo bi3Hec i nparHeMo 0 KOHKYPEHTHOI

nepesaru 3aBOsKM Hag3BMYarHii NPOaYKTUBHOCTI.

AK M1 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CNOCIB

[Mogymarite Npo cBOIX yNniobneHyx CnopTcMeHiB. KOHKypeHLia Befe ix 4o nepemMoru. Y byab-saKomy
CMOpPTi € MpaBuNa 1 cyani, siki 3abe3neqytoTb YECHY KOHKYPEHLLIIO. Halkpalli KOMaHam BUrpatoTb
3aBOAKYM HAO3BMYaMHIM MPOAYKTUBHOCTI. TMX, XTO 06MaHioe abo LyKae HeCnpaBenvBOi nepesaru,
3PELLTOI BUKTIOHAKOTb i3 FPU.

AK i B CNOpPTi, KpaiH MatoTb CBOI MpaBwia, BidoMi AK aHTUMOHOMOSIbHE 3aKOHO4ABCTBO M 3aKOHM
NpPOo HeOOBPOCOBICHY KOHKYPEHL0. BOHW rapaHTyoTb YeCHY 1 cnpaBeannBy KOHKYPEHLo Ha
PUHKY. LIi 3aKOHW € CKNnagHUMW, a ixHi NOPYLLEHHSA MOXKYTb MPU3BECTY 40 CEPNO3HKX LUTPAadIB.

Y KoMnaHii Lear My nparHemMo 00 KOHKYPEHTHOI MepeBary 3aBAsiKM HaA3BUYalHI MPOOYKTUBHOCTI,
a He 3a JOMNOMOrOK HEETUYHYIX YW HE3AKOHHUX MPAaKTUK.

Mu Begemo 6i3Hec YecHO B TaKi criocobu:

«  YecHo 1 TOYHO NpeacTaBAAYM HaLly NPOAYKLiIO Ta NoCyrn

»  HiKomu He norogyKytourch i He bepy4yn yyacTi y dikcauii LiH, NigTacoBLi CTaBOK, FpynoByx 60MKoTax abo
PO3MOAINI TEPUTOPIT YW KIIEHTIB

«  [oBarkatoum 3aKpUTY iIHOOPMALLIO HALLMX KOHKYPEHTIB, 0COB6IMBO Mif Yac B3aeEMOMji 3 MOTOUYHUMU 1
KOMUILLHIMM CRIBPOBITHYKAMM iHLLVX KOMMaHii

fik BUrnsgae Hepo6pPoOCcoBiCHA KOHKYpeHLifa?

HepobpocoBicHa KOHKYPEHLIiS 3a3BWYali nepenbadyae yrooy 3 KOHKYPeHTaMM Loa0 0O6MEXEHHSI KOHKYPEHLLT.
HezanexHo Big ixHboi dopmu (0diLirHi Y HeOdiILirHI, TMCbMOBI Y/ YCHI), BOHW € HE3aKOHHMUMMW. Taki yrogm
MOXXYTb HabyBaTu pi3HMX GOPM, AK-OT yroga MidK KOHKYpeHTaMu ons:

MigBULLEHHS, 3HMYKEHHS ab0o NiATPYUMaHHS Ha TOMY XK PiBHI 3aprnnaTu cniBpobiTHUKIB
BcTaHoBRMEHHA abo 3MiHM LiHM Ha NeBHY AeTalb

O6meXkeHHs BUPOBHULITBA NEBHOI geTani

Posanoginy Mk co60to KNieHTIB

YHUKHEHHS HariMy 41 NepeMaHIoBaHHSA CNiBPOBITHVKIB 0gHE B OQHOIO

CniBnpaui abo koopanHyBaHHS NPoLeCy TOPriB AN KMNIEHTCbKOI NporpaMu
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HALLUI HOPMWU Y gIT

4

Ha BucTaBLi BM po3noynHaeTe po3MoBy
3 daxiBLeM MepeXKi MocTavaHHA 3 iHLWOT
KOMnMaHii. BiH/BoHa Mo4YMHa€e roBopuTr
Npo YMOBU NEBHOMO KNIEHTA 1 3aAaETbCA
NUTaHHAM, LLLO MOrJ10 6 cTaTucs, SK6u BCi
nocTavanbHUKWK ix Bigxununu. Taka po3amoBa
€ HE3PY4HOI0 A8 Bac, TOMY B/ 3HaxXoguTe
npuBig, LWob nitn.

Ak giatn?

Mw LLIOMHO HaMHSAAM KOrOCb, XTO
paHille npaLoBaB Ha KOHKYpEeHTa.
KomaHpa gy>ke xo4e fisHaTucs, K
6yna po3pobneHa PyHKLisi NEBHO-

ro MPOAYKTY, Ky BOHW MatloTb, @
MW Hi. OCKinbKu 3apas BiH npaLtoe
Ha Hac, Y1 MOXXEMO MM MOMPOCUTU

10oro HagaTu Lo iHpopmaLito?

Hi. CrioHyKaHHS1 4O PO3KPUTTS iH-
dopMaLjii KONULLHIMY rpayiBHUKa-
MU [HLUMX KOMIaHIi — Lje HeYECHO.
HaBiTb IKLLO CcriBPOBITHUK MPOrio-

Hy€ iIHpopMaLito, M1 HE MOXKEMO
oTpumartwy it abo BuKopucTaT 47
cBOE€i Buroau. 3BepHiTbCs 4o opu-

ANYHOro BigAiny 3a rnopaaoro.

X

Bu 3ycTpivaeTe KOHKypeHTa Ha KoHdepeHLii Ta 06roeo-
PIOETE, K HAaM CNIBPOBITHNKIB OQHE OAHOrO LUKOANTbL
BamM 060M. By gocsaraete HedpopmasibHOI AOMOBNEHOCTI
HEe NepemMaHIoBaTh 1 He HaliMaTu cniBpobITHMKIB ogHe
opHoro. OCKiNbKM HiXTO HIYOro He 0OPMIIAB NMMCbMOBO,
yce rapasf, 4 He Tak?

e
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MixxHapogHa Toprisiga

Mwu aK rnobanbHa KOMNaHifa 4OTPMMYEMOCS BCiX MpaBuI
MiXXHapOOHOI TOpriBi.

AK MU 30BYBAEMO PE3Y/1IbTATU B HAJIEXXHWUM CNOCIB

KomnaHis Lear Bege 6i3HeC y BCbOMY CBITi, IMMOPTYIOHM 1 EKCAOPTYHOUM TOBapK A0 Ta 3 6araTbox KpaiH.

Yci KpaiHW KOHTPONOKTL TOPTiB/0 3a 4OMOMOroK BNaCHMX 3aKOHIB i MpaBwn. [1eski 3a60poHS0TL TOPriBO 3 MEBHVIMM
oObMM N KpaiHaMu. [HLLI OBMEXKYHOTb TOPriB/IH0 NEBHUM 0bnafgHaHHAM ab0 OaHVMK. YCi BUMaratoTb HiTKOI MUTHOT
OOKYMeHTaUil. Xo4a BUPILLEHHS X IOPULONHHUX MUTaHb € CKAagH1M NPOLLECOM, OOTPUMYIOHMUCH LMX 3aKOHIB, MU YHUKAGEMO
WITpadiB, CaHKLiM i BTPaT1 O3BOMIB.

Mun goTpumyemocs npaBw Mi>KHapOLAHOI TOPriBsii B Taki criocobu:
o QopmytoUM 1 BEOYHM HITKY 1 MOBHY MATHY OOKYMEHTaLto
»  [NpaBWibHO KNacKIKyUM 1 OLIHIOYM IMAIOPTOBAHI 1 eKCMOPTOBaHI ToBapu
= [losHavaouy iMNopTOBaHY MPOAYKLIO MPaBUIbHOK KPaiHOK MOXOLXKEHHS

= [lepeBipsitoyn Hallly MPOAYKLO, TEXHOMOTII, NporpamMHe 11 anapaTHe 3abeanedeHHs abo nocnyrv ans
BM3HAYEHHS HANeXKHOI eKCMOPTHOI KNacKdikalii Ta Toro, aki ToBapu MOXKYTb NOTpebyBaTu [0O3BONY

« OTpumytodm Bei HeObXiOHI NiLeH3ii, nepLu HiXK 3aiMcHI0BaT eKcropT

«  3Hatoun TPETi CTOPOHM, 3 AKUMI MM BEAEMO Bi3HeC, | nepesipaioyum Te, 4M NianafatoTb BOHM Mif 0BMeXXeHHs

LLlo Take ekcnopT?

ExkcnopTyBaTy MOYKHa K di3nyHy NpoayKLUito, Tak i nporpamMmHe 3abe3neyeHHs, AaHi M TeEXHONOorii.
EkcrnopT Moyke BigbyBaTMCSA Nig Yac 4OCTyny A0 CMiflbHUX AMCKIB, BiABiAyBaHHA 06'eKTiB KOMNaHii Lear
abo cninkyBaHHA 3 iHO3eMLueM Yeped TenedoH, eNeKTPOHHY NoLITy abo 0cobUCTO.

LLlo Take caHKWUii?

Y peskux KpaiHax i perioHax, Bko4Ho 3i CLUA Ta EBponericbkum Coto30M, 3a60pOoHATLCS onepadii 3
ocobamu, KoMmnaHiaMu, opraHisauisMmm abo kpaiHamu, sKi «nignagatoTb MNig caHKujiy. KLU0 BaM BigoMo
NpOo eKCnopT NPoayKLuii Lear 0O ogHi€l 3 TakuX NiACaHKLIMHMX CTOPiH ab0 AKLLO BY BBAXKAETE, LLO KMIEHT
MOXXE EKCNOPTYBaTV abo nNnaHye eKCnopTyBaTv NPoAyKLito Lear 0o KpaiHu, Ha Ky NOLLIMPIOKTLCS
CaHKL,ii, HeranHo NOBILOMTE MPO Lie PUANYHWI Big4in ado Bioain 3 nMTaHb ETUKN 1 BigNOBIGHOCTI.

XTO NOBMHEH NPOUTU NepeBipKY Ha NpeaMeT CaHKLiM YM iHWKnX
TOProBeNIbHUX 06MEXKeHb?

MepLu HiXk BpaTK y4acTb Yy MiXKHapOAHMX TPaH3aKLUisx, NPeacTaBHUKM KOMMNaHii Lear NOBMHHI 3B'A3aTmcA
3 Big4iIoM 3 MMTaHb ETUKM 1 BiONOBIAHOCTI, LLO6 OTpUMaTK BKa3iBKM LLLOSO CaHKLN YM iHLLMX TOProBesib-
HUX 06MeXxeHb. MNeBHI BUOM TPETiX CTOPIH CTaHOBNATb BiNbLUMA PU3MK | NOBUHHI NPONTX NEPEBIPKY Ha
npeameT caHKUin. Bigain i3 nMtaHb eT1KM 1 BignoBigHOCTI AONOMOXXe BU3HAYMTH, YM NOTPiIOHa NepeBip-
Ka, i AKLLO TaK, TO siKa.
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OsHaomTtecs 3 MoniTukoro
AOTPUMaHHSA Mi)KHapOAHUX
CaHKLUi KoMmnaHii Lear; kpim
TOro, CniBpOGITHMKM BigAiny 3

- NTaHb Mi>XXHAPOAHWX MUTHUX

| npoLenyp M TOPriB/i KoMOaHii

- Lear 3aByxay roToBI BignoBICTA
Ha byOb-aKi 3anuTaHHs. By Takoxx
MOYKETE 3BEPHYTUCA OO HALLOro
IOPVAMYHOrO Biginy.

Bu 6auunTe, LLIO B pamMKax NakeTy Npono3nuin
015 KNIEHTIB aBTOMOGINI 3 HALLIO Npo-
OYKUIE EKCNOPTYBaTMMYTbCA A0 KiflbKOX
KpaiH, BK/IIOYHO 3 TUMU, AKi HELLLOAaBHO
BUCBIT/IIOBaNMCS B HOBMHaX Yepes MOXK/UBI
caHKLji 3 6oky Cnony4yeHux LLTaTis. Bu
BUPILLYETE 0OroBOPUTU LIE NMUTAHHSA 3
OPUOVYHUM Bigainom.

Ak giatn?

Y Bac € HOBUVI KJTIEHT, | BU 3aMnUTYETE KMOrro, Kyau
6yLyTb eKcriopToBaHi aBToMObini. BiH He gae
Bignosigi. OCKiflbKy BaM HE BiJOMO PO EKCNopT
Y NigCaHKUiViHy KpaiHy, 3Ha4uTb yce rapasg, um
He TaK?

MoxknnBo. SKLLO KIEHT Bigxuase abo irHopye
BaLLi 3arnTy LLLOAO MPU3Ha4YeHHS MpoayKUi,
Lje TpBO)KHa 03HaKa. KomnaHisi Lear noBuHHa
3HaTU NPU3Ha4YeHHs1 aBTOMObIsIS, 06 rnepexo-
HaTuncs, Lo MU JOTPUMYEMOCS BCIX CaHKLIM Y
IHLLMX OBMEXKEHb. 3BEPHITLCS [0 HPUL[NYHOro
BigAiny 3a nopasoro.

By He Ma€eTe HaneXxHoro 40380y Ha BBe-
3€EHHA NEeBHOI geTani, ane BM OTPUMaETE NOro
HanbnK4Mm Yacom. OCKinbku Le HoBa BU-
MOra, He MOBUHHO By TM NPOB6IEMOIO 3MIHUTUK
HOMEP AeTani Ha Takui, Wo He noTpebye
003BOJ1Y... TiSIbKA LibOro pasy.



I[HCanOepcbKa TOPriBMg

Mu 3axumLLaeMO 3aKpUTy CYTTEBY iHPOpPMaLLitO Ta
OOTPUMYEMOCS HECHOI MPaKTUKK TOPriBAi akUisiMu.

K MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

JTroam KynyroTb | NPOAAaTb aKLii 3anNex<HO Bif TOro, YM BBaXKaKOTb BOHM, LLIO KOMMaHisi NoKalyBaTume
KpaLli pe3ynsratii B MabyTHbOMY. AK cniBPOBITHMK BK BONogieTe iHPOPMALLEIO MPO KOMMaHIt, AKa
HeBigoMa iHWMM. BrkopucTaHH: iHDopMaLli, iKY iIHBECTOPW XOTiNM © 3HaTV AN TOPriBNi akUiamMm
(4acTo Ha3MBa€eTLCS «CyTTEBOK IHDOPMaLieto»), abo nepenada Uiei iHbopmaLlii iHLLVM Ha31BaETLCS
iHCanOepCbKOK TOPriBNEtO, LI HE3aKOHHO.

L[na ampeKTopiB, N0CagoBMX OCIO | AKX IHLLUMX MPpU3HaYeHMx 0Cib KoMnaHii Lear Len po3ain
«IHCamaepcbKka TOPriBAaY, WO € YaCTUHOK HaLLMX HOpM, [ONOBHIOETLCA MOMITUKOO KOMMaHIT Lear
o4O iHCcanaepcbKoi Toprieni. Kpim TOro, dyab-aKMin CRiBPOBITHNK, SKMM PO3rIsSaac MOXKMBICTb
NPUMHATTS NNaHy, Wo signosigae Mpasuny 10b5-1 3akoHy Npo TopriBnto LiHHUMK Nanepami 1934 poky,
MNOBMHEH TaKOXK O3HaMoOMUTMCS 3 [oMITMKOIO KOMMaHii Lear Wwoao iHcanaepcbKoi Toprisni, LWob aizHaT1cs
NpPO 3aCTOCOBHI BMMOI M.

Mun yHuKkaemo iHcavigepcbKoi Topris/i B Taki criocobu:
* HiKonv npsiMo 4m OnocepenKoBaHO He nepefatoyn HIKOMY CyTTEBY 3aKpUTY iHDOPMaLLtO,
BKJIIOYHO 3 poAMYamMu 1 Apy3amMm
= HiKOMM He Kynyroun 1 He NpoAakoym aKLii, BONO4IKOUM CyTTEBOKO 3aKPUTO iIHPOPMaLLEtD
* YHMKaK4M HaBiTb BUOVMMOCTI iIHCanOepCbKOI TOPriBAi, BKIKOYHO 3 BIOMOBOIO Bif, TOPriBNi akuiamMu Lear wopaasy,
KONV NONiTUKa KOMNaHii 3a60pOoHSE BaM TOPryBaTy, Hanpukiag, SKLLOo BM nignagaeTte nig nepiog TvLi
- 3BepTatunchb 00 topuaMYHOro Bioainy 3a nopagoto LWoao Toro, U A03BOMEHO BaM KynyBaTv abo npoaasaTy axuii

LLlo Take cyTTeBa iHpopmauia?

CyTTeBa 3akpuTa iHpopMaLis — Le byab-aika iHbopMmallisi, MoB'A3aHa 3 KOMMaHieto Lear — no3nTyBHa
UM HEraTUBHA — SIKY iIHBECTOP MOXXE BBaXKaTW BaXK/TMBOIO, IKA MOXKE BIIMHYTU Ha KYPC aKLii Ta AKa He
€ 3arafibHOAOCTYMHOO B iHLUMI croci6. Huykye HaBegeHo KinbKa TuniB iHdopMaLlii, Ska BBaXKaTMeTb-
CSl CYTTEBOI 3aKPUTOLO, MOKM He Byae nyoiYHO OrofioLleHa KoMmaHieto Lear:

*  [pnbnnaHi npnbyTKK, NepCNeKTUBM NPO[AXKIB, 3anaHOBaHi BUNiaTy ameigeHais abo
npo6nemu 3 NiKBIJHICTIO
* [lnaHu Woa[o 3aKpUTTA 3aBOAIB UM BIiAKPUTTS HOBUX 3aBOAIB

e 3HayHi @iHaHCOBI NPUBYTKN Y 36UTKKM, @60 MPOrHO3M 3HAYHNX PiIHAHCOBUX NPUBYTKIB UM
36UTKIB

e [loTeHUinHi npuabaHHs, 3nMTTa abo Npodaxki

» HosgiiHHOBAaL,i B NPOAYKLi, HEOronoLIEeHi MpOrpamMHi Haropoam Yn 36UTKM 860 MOXKIMBOCTI
ons 6isHecy

- [lep>kaBHi po3cnigyBaHHs abo 3arpo3n CyooBMX MNO30BIB
»  OpraHizauiHi 3MiHK 260 3MiHM B KEPIBHIl NaHLi
«  3miHM B rpadikax BUPOOHMLTBA KMIEHTIB ab0 KOMNaHii Lear
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Bu nnaHyeTe npogaTty YaCcTUHY CBOIX aKuin
Lear, WwWo6 onnaTtuTn BENWKY MOKYIKY.

Buv npautoBanu Hag BENMKUM Npua6aHHSM,
SIKE KOMIMaHisi HaNnoNernMBO HaMaraeTbcs
36eperTv B TaEMHUL. HaBiTb SIKLLIO BN HE

OTpUManu NOBiIAOMMNEHHSA NPO Nepiog, TULLi,

BV BBaXKa€eTe, LLIO LIe MOYKE BUFISiAATY MOraHo
yepes Te, L0 BU 3HAETE NPO TpaH3aKLito.
[MepLu Hi>XX 30iMCHNTY Yyroay, BU KOHCYNbTYETE-
Csl 3 IoPUONYHUM BiAINOM, LWO6 NnepekoHaTn-
CS, LLIO YXOOHUX MPO6IeM HEMAE.

Ak giatn?

Bu 3HaeTe npo yrogy, SsKy KoMmnaHis Lear He3a-
6apom oronocutb. Bu mmmoxigb 3ragyete npo
Le nogpysi. HaBiTb AKLLO BM CKa3anu it Hikomy
He pOo3noBiAaTh, BOHa KyMye aKLjii Ha OCHOBI L€l
iHpopmaLii. OCKifnbKn BU HE OTPUManu BUrogm
Bif MOBIQOMIEHHSA TaKoi iHbopmaluii, Le He byae
npo6aemoto, Yn He Tak?

lNpaBuna O[O CyTTEBOI 3aKPUTOI iIHopMaLii
3ab0POHSIOTb SIK KYMIBJIHO YW MPOZark akuiv, TaK i
HagaHHs BaMu IHpopmaLlii KOMYCb iHLLIOMY.
lNoBigomMneHHs iHopMaLii 03Ha4ae, Lo Ls
CUTYaLis € NOPYLLUEHHSM enepasibH1X 3aKOHIB
CLLUA npo uiHHIi nanepu i Hopm komnaHii Lear.
| Bac, i BaLLy noapyry MoKy Tb 3BUHYBaTUTU B
iHcavigepcbKivi Toprissi. Kpim TOro, Bam MoXxyTb
3arpoXxyBaT QUCLUMIMIIIHAPHI CTSTHEHHS Ha
pob60Ti, 30KpEMa 3BifIbHEHHS. By MOBUHHI
HerawmHo 3BEPHYTUCS [0 HpUANYHOro Biginy 3a
ropaforo LLopa3y, KoM By HE BrEBHEHI LLiOA0
BUKOPUCTaHHS KOH®IAeHUiviHOI iHpopMauii Lear
47151 6y Ab-SIKUX LiNes, OKPIM TuX, SIKi MOB'sI3aHi 3
BaLLOK pO6OTOH.

X

Y Ti gHi, KONW BX NpautoeTe BigaaneHo, BaLl
YOJOBIK/APY>KMHa TaKOXX NepebyBae BAoMa
1 MOXKe 4yTu BaLli po3moBw. g Yac KinbKox
O3BiHKIB BV 06roBOproeTe ManbyTHi BinoBi
yrogu, siki NpuHeCyTb KOPUCTb KOMNaHii Lear Ta
MOTEHLMHO MigBMLLAaTh LiHYy akuii. MpnbnmsHo
B TOW Yac, KON BM NPOBOANAM TaKi pO3MOBU,
BaLl YOMOBiK/APY>X1Ha KynuB(-na) akLii KomnaHii
Lear, a 3arogom npogas(-na) ix nicna nyéniyHoro
OroJsioLLEeHHS NPO Ui Ainosi onepadii. Bawwu
YonoBiK/opy>rHa 3apobus(-na) baraTo rpoLuen
Ha uux onepavuiax. Ane ue HopMasnbHO, OCKINlbKM
BaLl YONOBIK/OPY>X1Ha He NpaLutoe B KOMMaHii
Lear.

Hopmu ginoBoi noBeaiHKM 1 eTMKM KoMnaii Lear
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CoujanbHi Mepexki
CTanum po3BUTOK
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PoboTa 3 nocTayanbHMKaMm

Mwu peTenbHO NigdrpaemMo noctavasnbHUKIB i OPMYyEMO OOBroTpmBani
B3aEMOBIOHOCWHM 32419 CMifIbHOro yCnixy.

AK MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

OpfHieto 3 OCHOBHIX KOMMETEHLiM KOMMNaHii Lear € ynpaBniHHS HaLlWMM CKAaaHVM FobanbHNUM NaHLKOXXKOM MOCTaBOK. Y BeAEHHI
Bi3Hecy koMnaHia Lear noknagaeTbCa Ha TUCAY MOCTaqanbHUKIB. M MOCTIMHO OLIHIOEMO SIKICTb, [OCTaBKY 1 LiHY, L0 MPOMOHYKTHCA
nocTavanbHMKaMV, a TakOXK BIAMOBIOHICTb HOPMaM, YrpaBAiHHA, LOTPVYIMaHHS Npas NMIOAVIHK 1 AINOBY NPaKTVKY NoCTavanbHUKIB. M
TaKOXK CMiBMPAaLEMO 3 OpraHisaligMuy 3 METOO MIATPVMKM iHILiaTVBM LLOO0 PIBHOMAaHITHOCTI MocTavanbHUKIB, AXOAHOro NOTEHLIMHOro
nocTavasibHVYKa He BUK/IKoYaloTb i3 po3rnaay Ha OCHOBI pack, KONbopy LLKipK, penirii, cTaTi, BiKy, HaLjioHaIbHOMO MOXOOXKEHHS UM Byab-
FKOrO IHLUOro 3axMLLEHOMO Kacy.

Mu peTenbHo nigbupaemo HaviKpaLLmx nocravyasabHUKIB y Taki criocobu:
- [IpoBOASHM HaLLi MPOLEeCY ayauTy, BKIIOYHO 3 MEPEBIPKOIO Ha MICLL, KOM 1 Ae Le MPaKTUYHO MOXKITVBO

»  [lepexoHyoUmCh, Lo BCi MOCTavanbHUKM OOTPYMYIOTECS BiANoBIAHVX caHKuin CLLA 11 rnobanbHMX 3aKkoHIB MPo 60poThoy 3
XxabapHWLITBOM i KOPYMLiEtO

«  Bumaratoum Big Halvx mocTavanbHUKIB OOTPYMaHHS CTaHAapTIB, 3a3HadqeHux y Hawomy MNocibHUKY 3 rmo6anbHUX BUMOT i
Hopmun noBegiHKM Ans noctadanbHUKIB Ta B HalvX NprHUMNax ctanoro po3BUTKY NocTavyasbHUKIB

» [lepeBipsawym nocTavanbHUKIB i3 BUCOKUM PIBHEM PU3MKY 38 AOMOMOrO0 CUCTEMW YNPaBIIiHHA PO3KPUTTAM

iHdopmaLii EQRC , ) - _
LD’

XTO MOXKe 6yTH nocTayasibHUKOM i3 BUCO-
KWUM pPiBHEM PU3UKY? -

|_—|—

—_—

BrnaHavyeHHsA TOro, XTo MOXKe 6y T NoCTavyanbHUKOM i3 BACOKUM
piBHEM PU3KKY, NOTPEDbYE aHanidy KinbKox GakTopis, 30Kpema
MiCLLe3HaxXOMXXEHHA NocTavyanbHUKa, TUNy 6i3HeCy 1 NOTOYHMUX
rnobanbHUX Nogil. IHCTPYKLUi LLOAO NOCTavYanbHUKIB i3 MOTEHLIMHO
BVICOKWM PIBHEM PU3UKY OOCTYMHI y Bigaini 3 nMTaHb eTUKK 1 Big- \
noBigHOCTI. Lli iHCTpyKLUii OHOBMOIOTHCA 3 PO3BUTKOM ab0 3MiHOHO A

rnobanbHUX pU3VKIB. '
‘ .
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HALLUI HOPMWU Y gIl

HoBwuin nocTavanbHVK NogaB HaA3BUYaNHO
HWU3bKY LiiHY, | BM TAKOXX MOMITWUIIN, LLIO MOFO ro-

JNIOBHUI 0diC 3HaX0OUTbCSA B NiACaHKLMHIM KpaiHi.

OCKinbKn [OCTYMHUX NOCTavanbHUKIB By>Ke
Maro, a TEpMiHW CTUCHI, Balll KEPIBHUK HATSIKaE,
06 BM NPOMYyCTUAN BUMOTY LLIOAO MNEPEBIPKA i1
3aTBEepAmnv noctavanbHuka. OgHaK By 3HaETe,
L0 BefeHHS Bi3Hecy 3 MocTavanbHUKOM, KU

nopyLuye caHkuii CLUA, MmoXke MaTy CEpMO3Hi

Hacnigku ana komnaxii Lear. Bu Hagcunaete

iHpopMaLiito MPO NocTavasbHUKa O CUCTEMU

ynpasniHHS po3KpuTTaM iHpopmauii E&C.

Ak giatn?

By nomitnnau, 1o ABi 3 TPbOX MPOMNo3uLiv, SKi
BU OTpUMau Bif noctayasibHUKIB LLoJo HOBOI
rporpamu, Ma>xe [GeHTUYHI, BK/TIOYHO 3 MOLUTO-
BUMM aapecamu ABOX rnocTavasibHukiB. Obuasi
rpono3auuii 03Ha4yasm 6 3Ha4yHy eKOHOMIlo 4151
KomnaHii Lear. OCKinlbKv B1 OTPUMYBAINCS
APUHUMMIB, SIKI BUMararoTb OTPUMaHHS rpu-
HaViIMHI TPbOX MPOMO3ULik, MOXKHa CXBa/INTU
OfHY 3 HUX, Y He TaK?

HaviimoBipHiLue, Hi. XoYa TEXHIYHO Lje Biamno-
Bigasio 6 nonitTryi KomnaHii Lear, cxo)ke, Lo
rporo3uyii 6ysv nofaHi o4HIEIO KOMaHiero abo,

SIKLLO M1 ,4BOMa, 3HaYUThb BOHU MOroa»xyBaJsiv CBOI

rporo3uyii. [loroBopiTk 3i CBOIM KepIiBHUKOM
rpo rpobrieMy ¥ rnoBioMTe Ppe3ysibTaTu y Biggin
i3 MMTaHb €TUKM 1 BigrnoBigHOCTI.

[MpoynTanTe Hall
MocibHMK i3 rnobanbHUxX

BumMor i Hopmu noBefiH-

KU AN nocTavasibHUKIB,

a Takoxx Hawi MpuHUMNn
CTaNnoro po3BUTKY

nocTavajbHUKIB.

X

Lep>kaBHuiN Cy>KO0BeLb PEKOMEHAYE NO-
CTavasnbHVKa 1 NPOMOHYE BaM A0AaTH 10ro
00 MarbyTHbOro TeHaepy. Hepxcny>k6o-
BeLlb He Hanonsirae Ha Tomy, o6 BY BMOpa-
JI1 PEKOMEHA,0BAHOMO HUM MOCTaYanbHWKa,
TOMY Lie He MOBUHHO ByTV Npo6nemoto, um
He TaK?
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CouianbHi mepexxi

Mu HeceMo BignoBiganbHICTb 3a HaLi Nybnikauii Ta KOMeHTapi
B coUianbHUX MepeXkax i 3BaXXaeMO Ha IXHi BNMB.

AK MU 3[00BYBAEMO PE3Y/1IbTATU B HAJIEXXHUN CMNOCIB

CouianbHi Mepexxi MOXKyTb HagyxaTh 1 iHhopMyBaTn. OgHak 6e3 peTenbHOro 3BaxkyBaHHA nyobnikauji
MOXKYTb OYTU HEQOPEYHUMK ab0o NOPYLLYBAaTK NOMITUKY KOMMaHii Lear LLoao XxapacMeHTy Y AUCKpUMIHaLi,
BaknmBo nposiBnaTK nosary nif 4Yac CTBOPEeHHs Ny6ikaLivi i KOMeHTapiB y coLianbHUX Mepexax.

Mun 3axujaemo penyTayiro KoMnaHii B coyianibHUX Mepexkax y Taki crnocobum:

= Hikonu He cTBOptoYM NybiKaLin Bif iMeHi KOMNaHii, AKLLO Lie He CxBaneHo BigaifioMm
KOPMNOPaTVBHUX KOMYHIKaLi

»  BusHavaoum oyMKM aK BnacHi

«  Hikonu He onpuntiogHIoYM Byab-aKy KOHQIOEHLIMHY iHDOopMaLito abo KOMEPLMHI TaEMHML
KOMMaHii Lear abo HaLLVIX KMIEHTIB, BKIIOYHO i3 300payKeHHSAMM NPOTOTUMIB, BHY TPILLHIMW 3BiTaMW,
OM3arHaMu NpoayKTiB abo byab-AKMMM 300ParKEHHAIMY HALLIOTO BUPOBHMHOro 0bnagHaHHs

»  Hikonu He pobnsayr 06pasnmByx Y AUCKPUMIHALINHUX 3aB, HACUIbHULBKKX MOrpo3 abo
OyOb-AKMX IHLLKMX 3a5B, AKi MOPYLUYHOTb HaLly MoniTuKy 3anobiraHHa xapacMeHTY Ha pob6oyomy
Mmicui, MoniTMKy YHMKHEHHSI HACUIbCTBAa M 36p0i Ha pobo4vomy Micui abo MoniTuKy Wwono
PiBHOCTI NpaB npaueBnawTyBaHHS
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Bigain kopnopaTyBHUX KOMYHIKaLin
ny6nikye NoBiAOMIEHHS NPO Te, L0 KOM-
naHisi Lear oTpumana Haropogy 3a fKiCTb
3a OAVH i3 Hawmx NpoAayKTi.. MNuwaroumncb

CBOEIO NPUYETHICTIO 40 KOMaHAW, Lo
pO3p0o6aana NPOAYKT, BU BUPILLYETE Ony-
6nikyBaTV NOCMNaHHSA Ha OrOJIOLLIEHHS Ha

CBOIl 0COBMCTIN CTOPIHL B coLianbHiln
Mepexi.

Lear Corporation €

Home

About

Photos

Ak giatn?

Bw pagi po3noBicTu CBITOBI NPO HaLu
HOBWI NPOAYKT i NaHyeTe onybniky-
BaTW Oy>Ke NPOCTE NOBiAOMIIEHHS 3
0OQHOr0 PEYEHHS B COLLiaIbHUX Mepe-
»ax. Lle Hi4oro cTpaLluHoro, 4v He Tak?

Moxknuso. HYu ony6nikyBana B)xe
KOMMaHis npecpenia abo npencrasuna
poAyKT nyb6siyHO? Balua ry6iikayis
MO)Ke nepeLLKoanTH gobpe criaHo-
BaHik MapKeTUHroBivi cTpaTerii abo
ONpPUAOBHNTY IHPOPMaLito, SIKa Le
He € ny6nidyHoro. CriepLLy oTpuManTe
CXBaJsIeHHS Bif BIAAI1Y KOPriopaTuBHUX
KOMYHiKaLiu.

L

Exciting news!

3,

»

Lear was named a 202
Workforce Diversity Magazine. We un
mobility, we need to advance #STEM
culture where employees are seen,
https://bit.ly/3JECOHS #WinningThe

X

Ha po6oTi B1 BCTyNaEeTe B CyrnepeyKy 3 KONEro, ik ranbMye
npouec BMpo6HuuTBa. lNicns po6oTu BU Nyb6nikyeTe Kinbka
3HEBAXKJIMBMX 3ayBaXKeHb MPO CBOr0 KOMEry B CoLianbHUX

Mepexkax. Balw konera Bignosigae o6pa3soto y BaLl biK.
IHLWi cniBPOGITHNKW NPUELQHYIOTLCSA. 3rOA0M CUTYaLlis 3aroc-
TPIOETLCS, | BU MOrPOXKYETE PO3KBUTATUCA 3 KONErolo 3aBTpa
Ha po60Ti. HacTynHOro gHs nNpauiBHUK AiNUTbCA BCiMa nyo6ika-
uismu 3 Bigainom kagpis. OCKiflbKn BU 3pobunn BCi KOMeHTapi
nicns poboTu, BU HE ByMaETe, WO Y Bac byayTb npobnemu.

Lear Corporation @
Yesterday at 6:33 AM - (3

YuTanTe goxknagHilie
B HaLwin MoniTuui
o0 couianbHUxX

'-I /_,"' MepeXx.
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CTanmm po3BUTOK

LLlogHa My nparHemo A0 BOOCKOHANEHHS.

AK MU 3[00BYBAEMO PE3Y/1IbTATU B HAJIEXXHUN CMNOCIB

HaLui cniBpOBITHUKM NiATPUMYIOTb HaLUi Lii LOAO 3MEHLLEHHS HALLOMO BMIMBY Ha HABKOMMLLHE CepefoBULLE, PO3BUTKY HALLUMX MiCLIEBMX
rpomap i NigBULLIEHHS CTanoro PO3BUTKY HaLOl KOMMaHii. Byay4n y4acHVKoOM, Lo nignmcas MobansHui gorosip Oprarizadii O6'egHaHnx
Hauin (OOH), Hawwi 3ycmnnna Woao 0XOpoHW O0BKINAS, colianbHoi BionosigansHocTi i ynpasninHa (ESG) kepytoTbest 17 uinsmum ctanoro
po3BuTKy OOH. doTpumytoumch Halloro racna — Making every drive better™ — My 30cepemxyemMocs Ha BiflbLL YACTIV, Be3neyHir,
NPaKTUYHIV | KOMPOPTHIV MOBINBHOCTI.

Mu nigTpumMmyemo 3ycunis koMnaHii Lear LLjogo 0XxopoHU 4OBKIr/IS, coliasbHOI BigrnoBigaabHOCTI v yrpaB/liHHS B Taki criocobu:

«  [ligTpUMYyOUM EKONOTIYHI MPOrpamm B HaLLVX rpoManax

«  Po3sBuMBatOUM «3eeHi» TEXHOMOT T, BUKOPMCTOBYHOUM EKO0rMYHO 6e3nedHi myxepena,
EE:I a TakoyK ePEeKTUBHO 11 BiANOBIiAanbHO ekcrlyaTytouM Hallli 3aBoam

«  Buasnaoum MOXKIMBOCTI 4719 PO3POBKIM MPOAYKTIB, AKi MaloTb MEHLLY Bary,
,D,OBKIJ'IJ'IH 3MeHLLYIOTb Macy, NpraaTHi 0719 BTOPUHHOI MepepobKu 11 BUroTOBIEHI 3
BionoriyHmx, nepepobneHyx i BIGHOBOBaHMX MaTepianis

vm‘}y +  Cnpwusatoun cniBnpady, B3aemomii, TonepaHTHOCTI 1 noBasi Ha poboTi

«  Bumaratoum Bif yCix nocTavanbHUKIB i CyOnigpsaHUKIB 4OTPUMYBATUCS TUX CaAMMX
Cou,iaana cTaHJapTis npaLy, Lo M Mun
BIOoNOBIOAJIbHICTb

«  3anpoBamyKyroun MpoLecK CTanoro PO3BMTKY B HaLLi cTpaTerii onepadin i npoaykuii

«  [lepecBindytoumch, LLIO CUPOBUHA, AKa BUKOPUCTOBYETLCS B HALLVIX MPOAYKTaX,
NPAMO Y¥ ONOCEePEOKOBaHO He CrPUAE hiHAHCYBaHHIO KOHMNIKTIB, MOPYLLIEHHIO
npae MoOMHW ab0 HEETUYHOMY MOBOOYKEHHIO 3 TBAPVHAMM

. «  Bwmaratoum Big cniBpOOITHWKIB | NOCTa4YanbHWKIB 3anpoBaayKyBaTh HavKpaLLli
YnpasniHHSA 104 BIA CTIBP boBamxy patli
B ranyai NoAiTMKM 1 NPaKTUKM ETUYHOIO MOBOOYKEHHS 3 TBapMHaMU, BKITKOYHO 3
M'aTbma cBOO6OOAMM TBAPUIH

0 LEAR Hopmu ginoBoi noBefiHKM 1 eTUKM KomnaHii Lear 48



Hawa MoniTuka wopo 3axmcTy A0BKiNIA, OXOPOHU
340pOB'a Ta 6e3neKn 30cepeayKyeTbCs Ha 3anobiraHHi
3abpyaHEHHI0, CTBOPEHHiI 6e3ne4YHoro pobo4oro ce-
penoBuLLA, 3aXUCTi NPUPOAHNX PECYPCIB | AOTPUMAHHI
LEepPXXaBHUX HOPM.

Hawa MoniTuka Wwopo aKocTi NigKpecntoe Hawe npar-
L ; f HEHHS BCTAHOBUTW HaMBWLLi rany3eBi CTaHOapTy AKOCTI,
LisHanTecs binbLue Npo . Fi e BapTOCTi, NOCAYT i TEXHOOTI.

CTtanuii po3B1UTOK

4 : ;i Hawa MoniTuka wopo npaB NAUHU KepyeTbes [o-

KoMnaHii Lear. i J R, : : 6anbHMM porosopom OOH, noro gecAtbMa NpyUHUMNaMn

+ o+ o+ 4+ prrI e Ta LiNsIMU CTanoro po3BUTKY, a Takox [leknapaLlicio
1998 poKy NpoO OCHOBOMOOXHi NPUHLMMN 1 NpaBa y
cdepi npaui.

Hawa MoniTMka cTanoro po3BUTKY NocTavyanbHUKIB
3aCTOCOBYETbLCA [0 Oyab-aKOi TPETbOI CTOPOHU, fiKa

Hapa€e ToBapu YM Nocnyru KoMnatii Lear, a TakoX po i
cy6nigpsaHuKIB.

Hawa MoniTuka BignoBiganbHOro Nnocra4yaHHa Marte-
pianiB BMMarae Bif, cniBpo6ITHUKIB i NOCTaYanbHUKIB

3aCTOCYBaHHS HaKpaLLMX NPaKTUK Y BUPOBHMUNX
npouecax, 3akynissi MaTepianisB i KOMMOHEHTIB, @ TAKOXK
BUPILLEHHS EKONOriYHMX, CoLjianibHUX NUTaHb i IUTaHb
6e3neKkn npoaykKLuii.

Hawa MoniTMka yHMKHEeHHS1 BUPYOKM NiciB MOCUIOe
BiAnNoBiganbHe NocTayaHHs, CNpUsE NPO30POCTi

NaHLIIoXKKa NocTavyaHHs, 36epirae NnpMpogHi pecypcu,
3ab0pPOHSIE CyLiNbHI BUPYOKM 1 rapaHTYE, Lo MaTepi-
anu, aKi M1 3aKyrnoBYEMO, HE OTPUMaHi 3 HE3aKOHHO
BUPY6aHNX TepuUTOopii abo 3emensb, Lo nepedyBaTb
nig OXOPOHOIO.

HALLUI HOPMU Y gIT

X

Ak giatn?

Mpautooym Hag HOBUM An3ariHOM AN Kii- Bu 3ayBakunu, 10 BaLua fiHis 36opy Bu nomivaeTe, LLLO €KONOriYHNI 3BIT OEHb 32 OHEM
€HTAa, BM [liBHAETECA NPO anbTEPHATUBHAUM CTBOPIOE BPYXT, SKUI MOXXHA BUKOPUCTO- MICTUTb OfHE 11 Te came. 3Hatouu, L0 OTPUMAHHS Of-
MaTepian Ha 6i0/10riYHi OCHOBI, LLLO MOXXe ByBaTW NOBTOPHO. Y Bac € 3arasibHe ysiB- HaKOBUX AaHMX KinlbKa OHIB NOCNifb € ManoOMMOBIPHUM,
3MEHLUNTW BYINeueBui ciig NpoayKTy JIEHHS, SIK MOBTOPHO BUKOPUCTOBYBATH y Bac BMHMKaOTb CYMHIBW LLLOJO TOrO, K iHdopMmaLia
6e3 gogaTkoBux BUTPaT. By nosigomnsie- Ler maTepian, ane HiYoro KOHKPETHOrO. diKCy€eTbCA Y BUMIPKOETLCA. [TpOTE BU HE XO4eTe
TE NPO Lie CBOro HavasnbHWKa. Yu cnig Bam NOBIZOMUTM NPO e CBOrO 3aBgaTu Hikomy npobem. Lle He Balua poboTa, ToMy BU
HavyanbHUKa? MOBUMTE.

3BuYariHo! M 3aB>Kau LLyKaeMO Criocobu
nepepobKu, MOBTOPHOIrO BUKOPUCTaH-
HS Ta 3arobiraHHs Bigxo4am Ha HaLLmx
ob6'eKTax.
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briarofinHi BHECKU

Mwu gbaemo 1 NigTpUMyEMO rpomMagm, oe Mm NpauoemMo Ta Begemo bisHec.

AK MU 30,06YBAEMO PE3YJIbTATU B HAJIEXXHUI CMNOCIB

KomnaHis Lear nigTpumye 6narofinHi opraHizadii, ipucBsYeHi EKOHOMIYHOMY J06pPOBYTY, OCBITI 1 3aXMCTy
HaBKOJIMLLIHBOMO cepenoByLLa. My MMWAaeMOCs HaLLOK TPYBASOLKO ICTOPIEIO YHacCTi B CYCMiTbHOMY XUTTI.
Halwui 6narogiviHi KOMITETW rapaHTYHOTb, LLO BCi Gr1arofiMHi MOXKepTBM BigNoBiaatoTh Linsam KoMnaHii Lear,
a HalLi NpauiBHWKYM CMIBAPALLIOIOTb i3 LUMPOKMM CMEKTPOM BrarofinHmMX i CEPBICHMX OpraHisauin y Halumx,
CMiflbHOTaXx 3i BCbOro CBITY.

Mu nigTpuMmyemo Halwui micueBi rpomanm B Taki criocobu:
- 3alMatourcb bnarodinHicTio, Aka Bigobpaykae Halui LiHHOCTI

«  OTpuvMytoYM 0O3BOMM Ha BUKOPUCTaHHA Ha3BM abo pecypciB KoMnaHii onsa nigTpuMKm
GnarogiliHoi opraHizaLji Yepes perioHanbHi 6rarodiiHi KOMITET (KOHTaKTN pPerioHanbHNX o
©narodiHNMX KOMITETIB 3a3Ha4eHo B NOAITULi 61arodiiHUX BHECKIB)

»  Hikonm He BUTpadatoum KoWTY KoMnaHii Lear Ha NoMiTUYHI BHECKM, HE 3AiMCHIOK0YM 3anmTiB
NPO NOAITUYHY NIATPUMKY Bif NOCTa4anbHVKa 1 HE BUKOPWCTOBYHOHM HA3BY Y PECYPCH HaLLIO
KOMMaHiIi (BKMIOYHO 3 aKTVBaMu, MOCAyramMmu Yy 06rnagHaHHAM) A5 MPOCYBaHHSA MONITUYHOT
napTii 41 KaHguoaTa
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HALLUI HOPMWU Y gIT

v X

Ak giatn?

Bac, sk uneHa npaBniHHA MicLeBoi 6naro- Bu xouerTe, W06 KoMnaHis Lear 3pobuna Buaronocununca nigTpyMaTy KaHanaaTa, nigroTysasLum
[ifiHOI opraHi3aLlji, (pocATb 3BEPHYTUCS 3a NOYXepTBY HEKOMePLIilHili opraHisaLyi, ae aritauirHi matepianu. Y kapetepii komnaHii € noTpibHe
MOXXePTBOIO [0 HALLMX NOCTavanbHuKIB. Bu BV BUCTYMNa€ETe Bo/TIOHTEpOM. BnarogiiHa Mmicue 1 nicns 06igy BOHO NOPOXKHE. OCKiNbKM Kamna-
NOSICHIOETE, LLIO HE MOXXETE NPOCUTM NOCTa- opraHisauis, Lo po3TalloBaHa no6mnay Hist Hagae BCi maTepianu, e He 6yno 6 npobnemoto,
YanbHMKIB KOMNaHii Lear pobutn bnarogiviti 3aBofy Lear, npoBoAuTbL HaBYaHHS, LLLIO6 AKLLO 6 BOJTIOHTEPW BUKOPUCTANN MPUMILLIEHHS, YM HE

BHECKW, OCKINIbKM Lie MOXKe 3aaTnUCs Hegopey- OOMOMOTTU JII0AAM MOBEPHYTMCA A0 Tak?
HUM. Yn npaBubHO Le? poboTun. Yn nigTpumae komnaHis Lear uo
GnarogjiHy opraHisauito?

MosknuBo. Yci 3annTtu wono éaarogiviHix
r1O)KEPTB MOTPI6HO rnogaBaT Ha 3aTBEpP-
J>KEHHS 4O BaLLOro perioHasibHoro 61a-
rogiviHoro komitety. KomnaHisi gopy4ae
perioHasibHUM b61aro4iviH1M KOMITeTam
nepecBigYnUTCS B TOMY, LLJO MiCisl Ta LiH-
HOCTI 6naroaiviHoi opraHizauii Bigrnosiga-
10Tb MiCii Ta LiHHOCTAM KoMnaHii Lear.

=+ = == + + L

ing danars who share the vision and spirit af aar founder, Dr. Nancy Fishman, and récod:

[nB. HaLLy
MoniTnky
6narogiiHux
BHECKIB.
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Moe
3000B'A3aHHSA

Moe 30060B'a3aHHSA



Moe 3000B'A3aHHA

A 3060B'A3yt0csa 3000yBaTV pe3ynbTaThi B HANEXXHMM CrocCio.

[aKyemo, Lo npuainmMam ceiv vac, Wwob aisHatncs binblie Npo Halwi HopMu OinoBoi NOBEAiHKM 1 €TUKW. AKLLO0 Y BaC BUHUKAKOTb
3anmMTaHHS LLOOO0 NPUHLMMIB Y1 3aKOHIB, AKi CTOCYOTbCA BALLOI Ai/IbHOCTI, 3BEPHITbCA [0 CBOrO HavasibHKKa, MiCLLEBOIo NpeacTaBHMKa
BiO,AiN1y KagpiB, OPVAMYHOMO Bigainy abo Bigadiny 3 niTaHb eTUKN 1 BigNOBIAHOCTI.

Hawi Hopmu ginoBoi noBefiHKM M eTUKKU ABNSOTb COO00 3060B'A3aHHA POOUTU T€, LLLO NPaBUIIbHO.
lMpegcraBnsaoyu KoMnaHito Lear, 1 noroa)xyrocs:

Mignuc:

[HoTtpumyBaTrcs 3000B'A3aHb KOMNaHii Lear LWoao 3406y TTa pesynsraTiB y HanexkHMin cnocio
PozymiTh n goTprmMyBaTmcs Hopm AinoBOI MOBEAIHKM M €TUKM, IHLLMX MPUHLMNIB KOMMaHiIi Lear i BignoBigHVX 3aKOHIB

He mMoBuaTu, konm a 6advy abo nigo3poto NopyLleHHA HopMm AinoBoi NOBEOiHKM 1 eTUKM, IHLLIMX MPUHLIMMIB KOMMaHii
Lear abo BignoBigHVIX 3aKOHIB

MpoWTK BCi HaBYasbHi Kypcw Bigainy 3 MMTaHb eTUKM i BigNOBIOQHOCTI

CniBnpautoBaTt 3 Bi4iNIOM i3 MTaHb ETVIKM 1 BiANOBIOHOCTI B PO3CAiAyBaHHSX

Oara:

Hanavite yro nigrivcaHy CTOPIHKY CBOEMY MPEACTaBHVKY BiAAINY Kaapis.

Lie 31 nnctonaga 2022 p.
[NepernanHyTo 29 6epesHa 2024 p.
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