Managing Political
Differences at Work

Focus on professional behavior, shared goals, and personal boundaries rather than trying to
change someone's mind. EAN is here to help!

INDIVIDUAL EMPLOYEES

For Individual Employees

&

Focus on the work, not persuasion

The office is for collaboration and
completing tasks, not political debates
or conversion.

Set a personal boundary

Politely opt out: “I prefer to keep my
focus on our project today,” or gently
change the subject.

Practice curiosity and respect

Listen to understand rather than
criticize, and assume good intentions.

Watch what you post online

Avoid company branding on personal
pages. Public posts can still affect office
relationships.

Know when to walk away

If a discussion heats up, disengage. Pivot
back to work or excuse yourself.

For Leaders and HR

~

Focus on conduct, not beliefs

Set clear expectations for respectful
behavior, since personal opinions can't
be requlated.

Establish clear quidelines

Ban disruptive behavior, raised voices,
political campaigning, and partisan
materials in common areas.

Keep the organization neutral

Avoid corporate stances on
controversial issues so no one feels
excluded or targeted.

Provide mediation and training

Train supervisors to handle conflicts
early. Offer resolution tools before
grievances form.

Understand the legal boundaries

Employers have broad latitude over
workplace speech, but laws such as the
U.S. National Labor Relations Act protect
certain discussions of working
conditions.



