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Agile vs. Traditional Procurement
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» Relevant project experience

« Team member qualifications
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+ Agile implementation plan and process

« Flexibility and adaptability to customer’s changing needs, market forces,
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* Integrated obsolescence management
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+ Cost of MVP development
« Costing approach to sprints
+ Quality, reliability, schedule measured against cost
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+ Stakeholder engagement
+ Tools and practices
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+ Risk management process specific to an agile project
+ Past risk management performance
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- Demonstrated evidence of innovative approaches in past projects
« Experience in continuous improvement programs
+ Innovation in technology, processes, and contracting
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