How to Design
Microlearning for
Complex Topics

What works, what doesn’'t, and
how to actually engage learners.
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The problem.
Some Topics Are Just
Hard to Teach

X Too much theory upfront > Learners check out
X Too little depth ©> They leave confused

X Fast-changing info > Content gets outdated
quickly

X Traditional formats (long courses, webinars)
can struggle to keep learners engaged over time

. The challenge:

How do you balance depth + engagement +
retention?
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Principle #1
Start with Reality,
Not Theory

X Ditch the “Welcome to This Course” slides
Instead, ask a direct question

@ Example:
"How confident are you in leading Al-driven
sustainability initiatives?”

. Why it works:
People engage more when they reflect
on their own knowledge first.
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Principle #2
Use Failure as
a leaching lool

X Typical approach:
Only sharing polished success stories

Better approach:
“l once championed an Al project without
checking our data. It failed.”

. Why it works:

People learn better when they see what went
wrong — and why.
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Principle #3
Bulld Judgment,
Not Just Recall

S Typical quiz: “What is Al?”

Better quiz: “Which factor is LEAST critical
when evaluating an Al solution?”

. Why it works:
Moves beyond memorization - learners
practice decision-making.
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Principle #4
Acknowledge the
Human Side

o Most training focuses on tech/process..
but what about resistance?

.~ Example scenario:
“Your Al project is facing pushback — some
employees see It as a threat to their jobs.

What do you do”?”

. Why it works:
Learners need to navigate real-world dynamics,
not just theory.
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Principle #5
End with Clear Next Steps

S Bad ending: " Thanks for completing this
training!”

Better ending: Checklist + action plan:
What will you do next?

. Why it works:

Learning should drive action, not just
passive completion.
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How You Can Apply This
to Any Training

B Start with a personal reflection guestion

B Use real (imperfect) case studies

m Ask decision-based questions instead of recall
B Address people, not just processes

B End with action, not just information
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What's a
Complex Topic
You've Had to
Simplify?

Drop it in the comments — let’s
swap strategies!
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