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EXECUTIVE SUMMARY WITH INVESTOR INSIGHTS

Old model New model

Digital Content
Monetisation
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EXECUTIVE SUMMARY WITH INVESTOR INSIGHTS O

Innovation provides the foundation, but digital visibility ensures that
innovation is understood, valued, and demanded by consumers.

When R&D investment and digital visibility are aligned, brands not
only deliver on their promises but also strengthen trust, engagement,
and market position.

This alignment transforms digital attention into measurable sales
performance while sustaining the innovation cycle for long-term
growth.
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Brand Observation / Potential Risk
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TIME TO SHIFT INTO GEAR
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Digital Due Diligence
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WHAT DOES IT STAND FOR?

1 Toyota 1 @ Mercedes-Benz
2 @ Mercedes-Benz 2 T Tesla
3 T Tesla 3 Toyota
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THE DIGITAL RACE IS ON
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Source: Google Trends (2024)

INTEREST OVER TIME
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Source: Calculated by Our World in Data based on the International Energy Agency (2024)
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Source: International Energy Agency (2024)

BEVs are battery electric vehicles. PHEVs are plug-in hybrid electric vehicles. FCEVs are fuel cell electric vehicles. EVs refers to all electric vehicles (BEVs + PHEVS).
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Source: International Energy Agency (2024)
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10.524.939

2.955.290

2.769.256
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2.383.807

2.176.381

2.166.891

2.100.238

Source: Markline (2024) Source: Marklines (2024)

*OEMSs, or Original Equipment Manufacturers, are companies that produce parts and equipment that may be marketed by another manufacturer.
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Source: Markline (2024) Source: Markline (2024)

ICE (Internal Combustion Engine), EV (Electric Vehicle), HV (Hybrid Vehicle), PHV (Plug-in Hybrid Vehicle), MHV (Mild Hybrid Vehicle), The Other category could include various alternative powertrains
not covered by the above categories, such as fuel cell vehicles (FCV) using hydrogen, or other experimental or niche propulsion systems
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03. Soclial Media Landscape
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AGGREGATED FOLLOWER BASE

The top two automotive brands with
the largest social media following

* Aggregated follower base is the total number of followers on the
analysed social media channels (Facebook, Instagram, YouTube,
TikTok, Twitter and LinkedlIn). The analysis focuses on the EU, USA,
Oceania, Japan, and South Korea, providing a comprehensive
view of the digital performance of the selected automotive brands
within these regions and countries.
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FOLLOWER BASE
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The comparative chart includes only the brands that were analyzed in
both the 2023 and 2024 assessments.
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While all the listed brands employ video platforms
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14,30%

Tesla does not maintain an official global TikTok account, while Audi and Volvo had not published any videos at the time of the research.
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CHANNEL OVERVIEW

(b
Q.
©
&)
90
L®)
C e® © 0. 0. 0.0 00 0000000 0 0 0 ol T TV TV PV VT T T TP T T T T T T VT T T T T T VT T T T T T T T T T TN T T T T T T TV T Pt TV T[T T Tt T[T P——————"
.
CG . 5,552 38,496,350
_l L) ® 0000600000000 00 0 oo o o o s o sl s s s o o oh o o e e e e d e e s s 0o o ale o o o o o alle e o e o e e b s s e o o o o e e e o e o afle o o e s s ale o e e o o o 4 0 0 0 o o o ole s s e e o ale e o e e e 0 4 0 0 0 0 0 s 4 a0 0 0 0 0 ale o o e o o afle s s s e e o b o o o o o e ol oe o o e e e ale s s e e o ol o o o o o o 4 0 0 0 0 0 0 ale o e o e e ale e e e e o
c 0.76%
™)
Q
e® © 0 0 0 0 00 0 0 00 0 0 0 0 0 0 offcde e e ¢ o o [@ © 6 ¢ ¢ ¢ op ¢ ¢ ¢ ¢ ¢ o ®© © 0 06 0 0 0|6 6 06 0 ¢ o offc ¢ ¢ ¢ ¢ ¢ o ® © © 0 6 © 0|0 © © 0 0 © 0|0 © © 6 0 © 0|6 ¢ © © 0 © Of © ¢ 6 ¢ © ¢ o 6 6 © © 0 ¢ 6|0 © 6 ¢ ¢ o o606 6 6 ¢ ¢ ¢ ¢ §l O 6 ¢ ¢ ¢ 0 6|6 ¢ e O ¢ 0 6|60 e e ¢ o ¢ ® © 0 0 0 o
o
o : 3.12% 4,400,000 79,300,000 147,563 3.35% 198,060 6,189
_C_U © 000000 00000000 0 0 0 0 T TV VT VT VT T T T T T T BT T T T T T T T T T T T T T T T T T T T T T T T T T T R T T T T Tt T T T T T T T T T T v "
&)
?
1
QO
Q.
®
O 1,879,747,307 1,910,312
G
c
®©
-
0.46%
©
% e® © 06 00000060000 0000o0oflcc oo 0o opboocoooc o @loe e oo o ojlcoec e o0 o ofls e e e o o ®© © 0 0 0 0 00 0 0 0 0 0 0|6 06 0 0 0 0 ofp 6o 0 0 0 0 0 & © 0 0 0 0 0 o0 ¢ 0 0 0 o oflc o0 0 ¢ ¢ o P O o o o 0 0 00 00 0o 0 0 o0 e e e e 0 o6 6 e e e o o © © 06 0 0 0 0| 0o 00 0 0 0 0|6 00 0 0 0 o6 0 0 0 0 0 o S e oo oo coeoceocec|ee e e epoe e e e o |
s (A 38,385,667 20,277
2 L |
E ®© 0000000000000 00 000 dVvT T T TV VUV VTV VTV VU TV VOV N TV U T VT T TV VT T T T T TV VT T T TS T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS T T T TV VT T T T T T T T v T v v v v v v v v v v v v v v v v
- 2.58%
©
8 346,999 1.14%
™
()
i 21,820,340 8,981 2,620,000 15,757 11,940,111
35,262,228 33,583,074

Cognitive
Creators



http://cognitivecreators.com

YEARLY POSITION CHANGES

5 Mercedes-Benz 5 Mercedes-Benz +3.990.411

Ferrari Ferrari +8.471.327 +18.09%

Porsche ¥ Volkswagen +1.682.084 +3.65%

& Nissan +2.882.885 +9.41%

+1.980.350 +6.41%

¢ Renault ® Renault +1.863.520 +9.12%

&» Hyundai +1.178.919 +14.91%
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@ Lexus @ Lexus +438.074

Subaru Subaru +249.097
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CHANGE IN FOLLOWER BASE
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+24.61%
+282.32%

+27.05%

+10.59%

+11.65%

+20.56% +14.58% o0

+83.39% +133.20% +78.83% +89.64% +2250.82%
-0.53%
+4.16% +20.25% +15.92% +16.32% +91.30%
-0.11%

+4.55% +16.83% +1.68% +21.05% +112.27%
+4.49% +107.10% +0.20% +23.67% +43.51%
+4.13% +12.56% +11.59% 0

+3.38%

+7.92%

+10.41%

+532.30%

+6.91%

0.00%

+1.86%

+14.61%

+7.58%

0.00%

+12.93%

+4.10%

+2.88%

+11.35%

+164.45%

+7.81%
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CHANGE IN FOLLOWER BASE
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+55.500
+5.110
+330.000
+58.500

+26.600

+615.553 +226.809 +79.000

+163.995 +68.078 +28.369 +117.328 +8.193
-6.104
+675.912 +4.918.714 +167.479 +279.222 +2.100.000
-4.331

+251.429 +820.094 +19.522 +70.398 +124.400
+201.764 +118.473 +2.131 +22.106 +67.000
+911.155 +838.458 +158.135 +329.100

+632.914

+12.251

+119.703

+1.094.400

+5.200

+177.330

+2.782.350

+841.785

+300.000

+1.389.517

+20.158

+148.359

+104.100

+22.600
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CHANGE IN FOLLOWER
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BASE

1.087.994

196.649

16.241.511

5.521.015

4.491.728

22.978.839

22.055.309

1.049.852

360.644

16.917.423

5.772.444

4.693.492

23.830.592

22.966.464

2.993.566

24.293.466

4.872.412

110.616

36.447.940

6.673.589

3.609.119

119.186

29.212.180

5.692.506

229.089

38.385.667

7.512.047

2.117.745

1.051.934

1.164.537

1.043.872

4.002.029

807.161

2.073.560

1.219.413

1.184.059

1.046.003

4.022.660

791.920

1.555.140

130.892

1.711.156

334.370

93.388

1.213.664

1.364.193

1.781.949

248.220

1.990.378

404.768

115.494

1.573.964

1.522.328

2.300.000

110.800

154.000

1.700.000

4.400.000

235.200

221.000

2.400.000

329.100

225.500

1.220.000

552.500

228.400

1.760.000

250.000

281.000

1.550.000

611.000

255.000

1.880.000

229.000

7.979.945

416.810

46.818.067

12.555.634

6.122.004

68.102.472

31.150.252

8.874.480

807.883

55.289.394

13.899.977

6.560.078

72.092.883

33.350.859

18.709.068

33.872.711

19.341.982

35.262.228

162.953

9.525.040

9.842.923

175.204

9.702.370

9.840.273

137.367

19.037.990

700.070

136.419

21.820.340

720.228

1.149.626

11.098.326

1.307.265

1.269.329

11.940.111

1.455.624

205.600

1.300.000

167.400

75.300

2.320.000

289.400

80.500

2.620.000

312.000

20.439.914

41.981.356

46.075.669

22.303.434

46.082.821

47.757.753
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04. Organic and Webpage Performance
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Technical Remarks

Mobile and desktop performance scores are based on best practices for performance optimisation that are known to provide the best user experience. These metrics are used to evaluate the performance of a page on both mobile and desktop
devices, and also help in diagnosing user experience issues and improving them. The tool used for these performance evaluations is Google PageSpeed Insights, a tool that runs a series of tests on webpages and generates performance scores and
suggestions for improvement.
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Technical Remarks

Mobile and desktop performance scores are based on best practices for performance optimisation that are known to provide the best user experience. These metrics are used to evaluate the performance of a page on both mobile and desktop
devices, and also help in diagnosing user experience issues and improving them. The tool used for these performance evaluations is Google PageSpeed Insights, a tool that runs a series of tests on webpages and generates performance scores and
suggestions for improvement.
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Google PageSpeed Insights (PSI) report: Desktop and mobile performance scores are good indications of whether the webpages are meeting Google’s speed and performance standards. There is a strong correlation between higher scores and better
keyword rankings. The scores represent diagnostic information about the page. A score of 90 or above is considered good. Scores between 50 to 90 indicate the need for improvement, while scores below 50 are considered poor.
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Technical Remarks
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The comparative chart includes only the brands that were analyzed in both the
2023 and 2024 assessments. Since Ferrari's website could not be analyzed using i
the PageSpeed Insights tool last year, it is excluded from the comparative chart.

Technical Remarks

Google PageSpeed Insights (PSI) report: Desktop and mobile performance scores are good indications of whether the webpages are meeting Google’s speed and performance standards. There is a strong correlation between higher scores and better
keyword rankings. The scores represent diagnostic information about the page. A score of 90 or above is considered good. Scores between 50 to 90 indicate the need for improvement, while scores below 50 are considered poor.
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Technical Remarks

* The Authority Score is primarily used for comparing domains and not for determining the absolute quality of a website. Thus, the Authority Score of a domain should be evaluated in comparison to similar websites in the same or similar niches. The
Authority Score is based on a scale of 1to 100, where a higher score indicates a better performance. However, a drop in the Authority Score does not necessarily translate to a drop in Google or other search engine rankings.
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The comparative chart includes only the brands that were analyzed in both the
2023 and 2024 assessments.

Technical Remarks

* The Authority Score is primarily used for comparing domains and not for determining the absolute quality of a website. Thus, the Authority Score of a domain should be evaluated in comparison to similar websites in the same or similar niches. The
Authority Score is based on a scale of 1to 100, where a higher score indicates a better performance. However, a drop in the Authority Score does not necessarily translate to a drop in Google or other search engine rankings.

Cognitive
Creators



http://cognitivecreators.com

Y

(D)
&
C
®
S
S
@)
[T
| -
@
al
)
(@)
qv)
o
O
%)
1
()
&)
C
qv)
&
-
@)
(€t
| -
)
al
)
(@)
®©
o
@]
%)
©
C
©
Q
-
©
(@)
P -
@)
q.
o

The comparative chart includes only the brands that were analyzed in both the
2023 and 2024 assessments.
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The comparative chart includes only the brands that were analyzed in both the
2023 and 2024 assessments.
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Organic Digital Penetration in 2023 Across the Analyzed Brands Organic Digital Penetration in 2024 Across the Analyzed Brands
Number of organic keywords Number of organic keywords

3.000.000 3.000.000

2.250.000 2.250.000

Number of organic keywords

04. Organic and Webpage Performance - Organic Performance
Number of organic keywords

1.500.000 1.500.000
A
750.000 750.000 Q
e/ &
&
0 0
7 500.000 15.000.000 22 500.000 30.000.000 10.000.000 20.000.000 30.000.000 40.000.000
Organic search traffic Organic search traffic

When comparing 2022 to 2023, there has been a consistent trend in the brands' organic digital penetration rates. Ford saw a notable increase in organic keywords, yet its
website traffic decreased significantly. Tesla also showed growth in organic penetration, maintaining strong keyword performance. In contrast, Audi experienced a decline in
both organic search traffic and the number of organic keywords compared to last year.
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72.740.883
3.808.056

11.209.332

9.936.100

3.379.841

3.757.599

17.402.216

3.892.083

21.400.000
3.500.000

25.600.000

5.400.000

494.300

813.000

50.400.000

4.300.000

2.662.505
623.513

833.320

368938

111.630

100.090

2146244

422.413

18.985.493
4.725.103

15.890.442

4.851.605

460.529

275.427

30.460.665

3.863.800
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+112.58%

-51.54%
+54.73%
-46.21%

-34.60%
+51.98%

+39.28%

-9.45%
+11.05%

+1.037.62%

+3.03%

+45.19%

+31.71%

-14.47%

+52.19%

+51.99%

+10.77%

+48.28%

+318.32%

+97.11%

+68.43%

+60.61%

-0.66%

+16.20%

+21.43%

+76.98%

+96.72%

+553.23%

-19.38%
+6.43%
-22.13%

-31.33%

-19.85%

+10.69%

-7.71%

0.00%
-1.52%
+29.79%
-2.41%
+1.33%
-3.53%

0.00%
-6.85%

0.00%
-2.74%
0.00%

-2.50%
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05. Digital Band Strength
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The average compound annual growth rate (CAGR) for
the 20 brands over the last 10 years is 0.92%.

Technical Remarks
This chart reflects how many searches have been run for the automotive brand terms relative to the total number of searches on Google. A line trending downward indicates a decrease in the brand terms’ relative popularity — the total number of
searches for that term may not necessarily decrease, but its popularity compared to other searches is shrinking.
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The average compound annual growth rate (CAGR) for
the five brands over the last 10 years is 0.84%.

Technical Remarks
This chart reflects how many searches have been run for the automotive brand terms relative to the total number of searches on Google. A line trending downward indicates a decrease in the brand terms’ relative popularity — the total number of
searches for that term may not necessarily decrease, but its popularity compared to other searches is shrinking.
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The compound annual growth rate (CAGR) for BYD over
the last 10 years is 26.87%, while Tesla's CAGR is
15.87%.

Technical Remarks

This chart reflects how many searches have been run for the automotive brand terms relative to the total number of searches on Google. A line trending downward indicates a decrease in the brand terms’ relative popularity — the total number of
searches for that term may not necessarily decrease, but its popularity compared to other searches is shrinking.
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The average compound annual growth rate (CAGR) for
the nine brands over the last 10 years is 1.54%.

Technical Remarks

This chart reflects how many searches have been run for the automotive brand terms relative to the total number of searches on Google. A line trending downward indicates a decrease in the brand terms’ relative popularity — the total number of
searches for that term may not necessarily decrease, but its popularity compared to other searches is shrinking.
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The average compound annual growth rate (CAGR) for
the nine brands over the last 10 years is -1.24%.

Technical Remarks
This chart reflects how many searches have been run for the automotive brand terms relative to the total number of searches on Google. A line trending downward indicates a decrease in the brand terms’ relative popularity — the total number of
searches for that term may not necessarily decrease, but its popularity compared to other searches is shrinking.
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Audi
BMW
BYD
Chevrolet
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Mercedes-Benz
Nissan
Porsche
Renault
Subaru
Tesla
& Toyota
) Volkswagen 58
¢J Volvo
Average 69 68 71 37,01% 14,07% 2,31% 1,02% 0,77%
I NN - .
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the two most searched
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06. Digital Transformation Trends
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16.949.323.760 US$

Source: Investing.com st .

*Chevrolet is a brand under the General Motors Company.
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07. Overall Digital Landscape
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RANKING METHODOLOGY
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RANKING METHODOLOGY
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*Search Engine Results Page (SERP) is the page that a search engine returns after a user submits a search query. In addition to organic search results, it includes paid search and pay-per-click (PPC) ads.
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08. Conclusions
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This white paper is meant to exemplify the
core insights that a thorough DDD can deliver
to any organisation based on validated and
publicly available data.

For a customised and genuinely accountable analysis, we regularly work with
private/confidential intel that the organisation entrusts us with.

Key takeaways

Given the rapid shifts in markets, the competition, and the technology, it is
more difficult to advance in the digital environment. In order to win, the brand
needs to understand where it stands with its current capabilities and
limitations, and build the strategy upon it.

Looking across the competition’s environment presents valuable
opportunities. Although seeing other brands thrive in digital might indicate
directions to follow, but without a thorough understanding of their activities, it
can lead to pitfalis.

Today’s digital brand value is not something to be underestimated. Its impact
on

cognitivecreators.com
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Every DDD has its momentum.

Don’t let it slide!

If you’re interested in a tailor-made Digital Due Diligence meeting your
business specifics,

hello@cognitivecreators.com

Be £ in >
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