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Concord Lodge #307

Legacy Awards
65 Year Anniversary

Town of Vienna



Metro Motor Collision

Legacy Awards
50 Year Anniversary

Town of Vienna

Vienna Dance Academy Inc.



Irene Light Music Instruction LLC 

Legacy Awards
45 Year Anniversary

Town of Vienna

American Resources Inc.



Finance Business Forms Company Inc.

Legacy Awards
40 Year Anniversary

Town of Vienna

Daniel H. Wagner Associates Inc.

Eastern Door Service Inc.



Carroll V. Shreve & Sons Inc.

Legacy Awards
35 Year Anniversary

Town of Vienna

WTG Properties Inc.

Bradley and Sevilla, DMD, P.C.

Eastern Business Machine Inc.

Bill’s Custom Cabinets

Vienna Shell

BWT Tire and Auto Repair



Bunaugh Construction Services Inco.

Legacy Awards
30 Year Anniversary

Town of Vienna

David Miller & Associates Inc.

United Air-Temp, Air Conditioning and Heat

DS Graphics

Dave Johnstone Contracting Inc. 

EAB Designs

Leopard Equities LLC

Brenda Jean Gunnoe

Emanuel A. Baker

Cyprus Group Inc.

Victoria Station Inc.

3S Group Inc.

Charles R. Wood Builders Inc.

Tri C Properties

PCS Heating & AC

Breakthrough Achievements LLC

Oark Street LLC
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Vienna Economic Summit
Market and Development Update













Education ($17M)

HHS ($38.5M)

HUD ($19M)

EPA ($13.53M)

Federal Government | Grants (Place of Performance) 

Top Federal Departments/Agencies For Grant Awards 
$607.7M Grant Awards in FY25
~80+ Grantee Organizations (Unclassified Contracts)

US Agency for 
Global Media  
($95M)

DoD
($105.2M)

Transportation ($125.5M)

• FHWA

Commerce ($8.6M)

• NIST ($6.8M)

NSF ($151.7M)

Source: USASpending.gov, FY 24 Grant Obligations 



•  6 million square feet leased (GSA)
• 4.3 million square feet of office
• ~400k square feet of leases – early termination exposure

• Headquarters 
• Defense Health Headquarters
• National Reconnaissance Office
• United States Geological Survey
• Missile Defense Agency
• National Geospatial Intelligence Agency
• Transportation Security Administration

Federal Footprint | Fairfax County 

Sources: FCEDA, GSA Lease Inventory 



WARN Notices – Northern Virginia (2026)

Company Notice Date Impact Date
Employees 

Affected Location
Reduction in 

Force

Diamond Transportation Services
11/07/2025 11/30/2025 61 Springfield Closure

BAE Systems
03/19/2026 06/30/2026 119 Vienna Layoff

AOL 02/17/2026 03/01/2026 108 Reston Layoff

Peraton 10/03/2025 12/05/2025 92 Reston Layoff

Omniplex World Services Corp. 07/14/2025 07/31/2025 199 Chantily Closure

C2 Technologies 03/02/2026 03/06/2026 2 McLean Layoff

Total 581

Sources: Virginia Works WARN Notices









Analysis of Employee Home Location

The following information provides data on the home location of workers in the Town of 
Vienna

Town of Vienna, VA
Total All Jobs 12,586

Share of total by home county
Fairfax County, VA (includes the town of 
Vienna) 40.8%
Loudoun County, VA 10.8%
Prince William County, VA 9.2%
Arlington County, VA 4.0%
Montgomery County, MD 3.4%
District of Columbia, DC 2.5%
Prince George's County, MD 2.4%
Berkeley County, WV 2.3%
Alexandria city, VA 2.2%
Frederick County, VA 1.8%
All Other Locations 20.5%

Town of Vienna, VA

Source: US Census Bureau, LEHD Origin-Destination On the Map 2023

Employment Data & Inflow/Outflow Patterns – Town of Vienna



Patrick Henry Library Redevelopment



Thank You!
Alex Thalacker

Assistant Director, National Business Investment

703.790.0600

athalacker@fceda.org

FairfaxCountyEDA.org

WorkInFFXNova.org



Starting & Growing a 
Business in Fairfax 
County

Town of Vienna Economic Summit
May 14, 2026

Rebecca Moudry, Director
Fairfax County Department of Economic Initiatives 

Logo  Description automatically generated

https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives.pdf


The Department of Economic Initiatives 

29

“Navigates What’s Next” 
to position Fairfax to be 

economically competitive with 
prosperous businesses, workers 

and communities

Est. 2019



BUILDING ON LOCAL ASSETS

30

Facilitate Development 

Boost Commercial Corridors

Create a Competitive Business Environment

Support Entrepreneurs & Small Businesses

 



WWW.FAIRFAXCORE.COM

Resource Navigator
Searchable database of 120+ 

resource partners 

Calendar
Free or low-cost education, 

networking and other 

entrepreneur-focused events

Step-By-Step Business Guides

Newsletter and Opportunities 

Page



Use the resource navigator to 
narrow your search and directly 
connect with resource partners
www.fairfaxcore.com/resources/



Use the resource navigator to 
narrow your search and directly 
connect with resource partners
www.fairfaxcore.com/resources/



The calendar features 
dozens of monthly events 
for entrepreneurs and 
business owners - filter by 
interests

www.fairfaxcore.com/events-and-education/

34



Business guides offer detailed 
information and resources to start 
and build your business in Fairfax 
County

www.fairfaxcore.com/business-guide-page/

35



36

To learn more or participate
www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program

Tenant Support Services

36

Expedited building permit review, with a target turnaround of 3-5 business days for 

complete and eligible submissions

TSS Pilot Program provides early guidance, clear expectations, and 
coordinated review support.

Eligibilty Criteria 
✓ Tenant space of 5,000 square feet or less
✓ Located in an existing building
✓ Building height of three stories or fewer
✓ Minimal structural work (non-load bearing)

Eligible groups generally include offices, barber/beauty shops, 
clinics, retail, small sale production, and storage 

http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program
http://www.fairfaxcounty.gov/landdevelopment/tenant-support-services-pilot-program


SELLING TO FAIRFAX COUNTY

Procurement and Partners

GREEN BUSINESS 
PARTNERS PROGRAM

For businesses engaged or interested in 
sustainable business practices

•Get Recognition

•Enhance Your Sustainability Efforts

•Save Money and Time

www.fairfaxcounty.gov - search “Green Business”  

greenbusiness@fairfaxcounty.gov   

37

www.fairfaxcounty.gov/procurement/selling-county



VIENNA MARKET INSIGHTS

38

OUT OF MARKET VISITORS

Daily:  34.6K

Last 12 months: 2.1M

2.2% decrease year-
over-year



VIENNA MARKET INSIGHTS

The vast majority of visits are from nearby communities – arriving from and returning to home 



VIENNA MARKET INSIGHTS

Top visited places in Vienna, last 12 months Maple Avenue ‘Visitor Journey’



FAIRFAX COUNTY BUSINESS PULSE SURVEY

SPRING 2026

41

OPTIMISM SLIGHTLY IMPROVES

35% of respondents report they are 
either ‘somewhat’ or ‘very’ 
optimistic 



CONTINUED FINANCIAL PRESSURE

84% reported increased business 
costs

More than half cited declining 
sales/revenue (57%) and decreased 
customer demand (52%) 

FAIRFAX COUNTY BUSINESS PULSE SURVEY – SPRING 2026



FAIRFAX COUNTY BUSINESS PULSE SURVEY – SPRING 2026

FOCUS ON GROWTH 
AND EFFICIENCY 

Most businesses plan to seek new 
markets and cut costs, with some 
increasing prices  

No respondents reported plans to hire 
new workers



FAIRFAX COUNTY BUSINESS PULSE SURVEY – SPRING 2026

FEDERAL CONTRACTS DECREASE

Of those businesses with federal 
revenue streams, 67% saw a decrease 
in the last six months, a continuing 
trend from the Fall survey 



www.fairfaxcounty.gov/economic-initiatives/

Rebecca Moudry
Director

Department of Economic Initiatives

571-536-0769

Rebecca.Moudry@fairfaxcounty.gov

www.fairfaxcore.com/newsletter/ 

https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives
https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives
https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives
mailto:Rebecca.Moudry@fairfaxcounty.gov
https://fairfaxcore.com/newsletter/


Department of 
Planning and Zoning

David B. Levy
Director



D e p a r t m e n t  o f  

P l a n n i n g  & Z o n i n g

Vision and Policy

Regulations

Compliance and 
Enforcement



Vision and Policy

• Comprehensive Plan

• Policy Development

• Special Projects



Regulation Development and 
Implementation

• Zoning Updates

• Subdivision and Lot 

Lines

• Property 

Maintenance



Compliance and Enforcement

• Review of development 

proposals

• Review of permit 

applications

• On-site inspections and 

achieving compliance.



Partnerships and Collaboration

• Other Vienna Departments: 

Economic Development, 

Departments of Public 

Works, Parks and 

Recreation, Police, and 

Finance

• Town Attorney

• Fairfax County



Support Town Council &
Boards/Commissions

• Town Council

• Planning Commission 

• Board of Zoning Appeals

• Board of Architectural 

Review

• Windover Heights Board of 

Review



vienna.geocivix.com/secure



• Comprehensive Plan

• Cellular Coverage

• Zoning Updates

• Parking

• Outdoor lighting

• Center of Town

Pl an n i ng  and  Z on i ng

20 26  Pr i o r i t y  P r o je c ts



David Levy
Director 
david.levy@viennava.gov
703-255-6340

Kelly O’Brien
Deputy Director
kelly .obrien@viennava.gov 

703-255-6347

Department of Planning & Zoning
dpz@viennava.gov 

703-255-6341

Zoning Enforcement
dpzenforcement@viennava.gov 

mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov
mailto:david.levy@viennava.gov


NICOLE TOULOUSE
DIRECTOR, ECONOMIC DEVELOPMENT



Our Why

We Succeed
When You Succeed

Real Estate | Business Expansion | Sales & Marketing | Site Selection | Tourism | Placemaking



Economic Development

COMMERCIAL REAL ESTATE REVENUES
(LAND + BUILDING VALUE) * .00195

REDUCE VACANCIES - ATTRACT NEW TENANTS TO PRIORITY BUILDINGS

ENSURE EXISTING OFFICE & RETAIL TENANTS RESIGN LEASES (POST COVID)

REUSE OF OBSOLETE BUILDINGS OR PROPERTY IMPROVEMENTS

REDEVELOPMENT, LONG RANGE PLAN RECOMMENDATIONS

SUPPORTING EFFORTS



Economic Development

BUSINESS LICENSE TAX

TAX ON TOTAL GROSS RECEIPTS, RATE SET BY BUSINESS TYPE - OPERATIONS

EVENTS & ECOSYSTEM BUILDING THAT DRIVE BIZ SALES AND/OR FUNDING

PARTNERSHIPS & MENTORING: SBDC, ICAP, APEX, SBIR/STTR, CHAMBER

TARGETED BUSINESS ATTRACTION

SUPPORTING EFFORTS



Economic Development

SALES TAX

TAX ON PRODUCT SALES, LODGING, AND MEALS - OPERATIONS

MARKETING AND BRANDING EFFORTS - RESTAURANT WEEK, TOURISM LISTS

WAYFINDING TO DRIVE TRAFFIC

PLACE BASED ATTRACTIONS TO CREATE DESTINATIONS

MEALS TAX

TAX ON PREPARED FOOD AND BEVERAGE - CAPITAL

SUPPORTING EFFORTS



Economic Development

BANK STOCK TAX

$1/$100 ON NET CAPITAL OF A BANK FRANCHISE OR BRANCH LOCATION

RECRUIT AND RETAIN BANK BRANCHES TO TOWN

SUPPORTING EFFORTS



ECONOMIC INDICATORS



Vienna Economic Snapshot

Source: CoStar 5/13/26

2.9%

Vienna Vacancy Rate 13.3%

Fairfax County Vacancy

6.6%

Fairfax City Vacancy

Falls Church Vacancy

4.5%
Herndon Vacancy

14.8%



Vienna Economic Snapshot

$34.81

Vienna Avg. Rent $33.76

Fairfax County Avg Rent

$32.22

Fairfax City Avg Rent

Falls Church Avg Rent

$34.50

Herndon Avg Rent

$32.09
Source: CoStar 5/13/26



Meals Tax Snapshot

0.6% increase in adjusted gross receipts since meals tax increase in January 2026



Meals Tax Snapshot





CORE PROGRAMMING



Business Support Events

RESTAURANT WEEK
VIENNA ECONOMIC SUMMIT & AT 
HOME BUSINESS RROUNDTABLE



Business Support Events

RIBBON CUTTINGS SMALL BUSINESS SATURDAY



Business Support 

BUSINESS VISITS & 
WELCOME LETTERS

TOWN BUSINESS LIAISON 
COMMITTEE



Lily Widman
 Superintendent
 for Events & Culture

lily.widman@viennava.gov 

 703-255-5738

Parks &
Recreation

1. Low Cost or No Cost Partnerships

2. Host a Camp or Class

3. Vendor Opportunities

4. Event Opportunities and Impacts

5. Sponsor Opportunities

6. Hosting an Event in Town

Business Opportunities

mailto:lily.widman@viennava.gov


Business Support 

Start, Get Funded, Grow

Government Contracting Energy/Green Tech

Venture, PE, & High Growth Funding

Retail, Beverage



Website & Social

WWW.EXPLOREVIENNAVA.COM @EXPLOREVIENNAVA



Nicole Toulouse
Economic Development Director

nicole.toulouse@viennava.gov 
 703-255-6338

Thank You! 
Questions?

Prakriti Deuja
Marketing and Programs Specialist

prakriti.deuja@viennava.gov 
 703-255-6338

mailto:Nicole.toulouse@viennava.gov
mailto:Prakriti.deuja@viennava.gov
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Legacy Awards
Town of Vienna



Sprintcom Inc.

Legacy Awards
25 Year Anniversary

Town of Vienna

Turner Financial Group 

Inc.Odos-Parko, LLC Abbas Al Abousy

Conein Communications Inc. Hana Studio

Chris Kahn Artificial Eye Clinic

Jammin’ Java James G. Davis Construction Corp.



Advanced Pediatrics Lab LLC

Legacy Awards
20 Year Anniversary

Town of Vienna

Classic Construction of Northern 

Virginia Vienna Primary and Preventative Medicine

IMedia Collaborative

April AC Service LLC

The Insurance Authority Agency Inc.

Patron Insurance Services

Salon O Tony Kavita Malhotra O.D. PLLC

Church Street Pilates, LLC

Vienna Watch and Clock Shop, LLC

Cherry’s Nail Salon

Miguel Gomez

Subway

Sesen Spa LLC

Taeho Kim, MD

Seddigheh Feisee, M.D., P.C.

Z-Tech

Stonegate Remodeling Inc.

Cannon Clutter Control LLC

Skintelligence

QT Beauty Studio



ECONOMIC SUMMIT
 2026
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