
KEY WORK PLAN ACTIVITIES
2025 - 2026



DIVERSION, VICTIM SERVICES & BYLAW PROGRAMS
2025-2026

• Goal of 65 diversion clients 
• Justice Circles, interdepartmental coordination of support services 
• Teaching Circles, 24 per year anticipated
• Increase Victim Services referrals (interdepartmental coordination, 

community stakeholder relations, including APS)
• Improve animal control performance, historic & ongoing challenges 
• Recovening Sagamok Policing Committee 
• Community Safety Plan (coordinated with Planning & Infrastructure)
• Priority By-laws of Membership and Residency Code work vetted through 

Laws, Justice and Nations Building and Treaties Committee (new Committee)   
- new Committee, includes Claims & Negotiations 
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(A place where things are made right)

Community Justice Program

Sagamok
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