Sagamok
Anishinabek

Planning & Infrastructure




What Does P&l Do?

* We are Sagamok’s best Kept Secret

* We operate under the cover of darkness

* We are Sagamok’s Ninja’s, Everywhere but never seen
* We are the Sagamok’s Circulatory system

e We are the communities Needs and Dreams Maintained for
generations



Community
Infrastructure
Department

* Public Spaces
* Commercial Buildings
* Parks

 Community Beautification
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Roads

Toby Toulouse
Roads Manager

* Road Maintenance
 Earth Works

* Development and Demolition
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Technical
Services

Melissa Zhaawaninodin
Technical Services Coordinator

Asset Management

Coordination of Services

Fleet Management

Project Management




Emergency
Management

Doreen Abitong
Emergency Management Coordinator

* Planning

* Training

* Equipment
* Fire

* Flood

* Everbridge

* Fire Master Plan



Water Departme’nt -

Kayla Abitong
Water & Sanitation Manager

e Water Treatment / Production
e Water Distribution
* Hydrant Maintenance
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Sanitation

Transfer Station Planning
Land Fill
Recycling

Door to Door Pickup

Compost




- Capital Projects

Tammy Tremblay & Andrew McCormik
Project Manager

Maple Ridge - Housing

Water Tower Maintenance — All
community and services

New Community Building

Industrial Park



Projects/Planning
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Fire Hydrants — Flush Cenotaph/Planning - Emergency Roadway — Skating Rink/Planning
and flow test (2025) CID Education,LRE — CFAU, Health,
Education
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What Next

* Ongoing Capital Projects
* Updating existing Plans

e Collaboration between
departments

* Needs Assessments P&l

e Community Needs
Assessments

* Planning
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