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REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE

LAKE CHAMPLAIN-LAKE GEORGE

October 3, 2025 11:00 am

LCLGRPB Conference Room: 1 Lower Amherst Street, Lake George, NY 12845
260 Lake St. Senior Community Conference Room: 260 Lake Street Rouses Point, NY 12979
Dannemora Federal Credit Union: 342 Tom Miller Rd, Plattsburgh, NY 12901
Essex County IDA: 7566 Court Street, Elizabethtown, NY 12932
Glens Falls National Bank: 250 Glen Street Glens Falls, NY 12801
Hunt Companies, Inc.: 515A County Route 45 Argyle, NY 12809
NBT Bank: 86 Glen Street, Glens Falls, NY 12801

Hamilton County Economic Development Office: 102 County View Drive, Lake Pleasant, NY 12108

AGENDA

1. Welcome
2. Approval of September 12, 2025 Meeting Minutes

3. Loan Updates
e Four Corners Café and Eatery
The Hedges on Blue Mountain Lake
Karasell Flowers
RC Spot
Joe Brand
Trailhead Restaurant Group

4. Loan Balance Report and Portfolio Update
5. New legal counsel

6. Reappointments to Committee

7. 2026 meetings

8. Other

9. Adjourn
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