BETH GILLES
LAKE CHAMPLAIN-LAKE GEORGE DIRECTOR
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REVOLVING LOAN FUND LOAN ADMINISTRATIVE COMMITTEE

October 2, 2026 11:00 am

LCLGRPB Conference Room: 1 Lower Amherst Street, Lake George, NY 12845
Dannemora Federal Credit Union: 342 Tom Miller Rd, Plattsburgh, NY 12901
260 Lake St. Senior Community Conference Room: 260 Lake Street Rouses Point, NY 12979
Great Meadow Federal Credit Union: 348 Broadway, Fort Edward, NY 12828
Hamilton County Economic Development Office: 102 County View Drive, Lake Pleasant, NY 12108
NBT Bank: 86 Glen Street, Glens Falls, NY 12801

Essex County IDA: 7566 Court Street, Elizabethtown, NY 12932
Glens Falls National Bank: 250 Glen Street Glens Falls, NY 12801

AGENDA

1. Welcome

2. Approval of July 31, 2026 Meeting Minutes

3. Collection Action Update, Ezra Salami, Managing Attorney, Ezra Law, PC
4. Loan Balance Report

5. 2027 Re-Appointments

6. 2027 Calendar

7. Other

8. Adjourn
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