LAKE CHAMPLAIN — LAKE GEORGE REGIONAL DEVELOPMENT CORPORATION

GOVERNANCE COMMITTEE MEETING

March 26, 2026 10:00 am

Meeting Locations:

LCLGRPB Conference Room, 1 Lower Amherst Street, Lake George NY 12845
Hamilton County Economic Development Office, 102 County View Drive, Lake Pleasant NY 12108
Clinton County Planning Office, 137 Margaret Street, Plattsburgh NY 12901
Town of Schroon, 15 Leland Ave, Schroon Lake NY 12870

Town of Queensbury Supervisors Chambers, 742 Bay Road, Queensbury NY 12804

AGENDA

1. Approval of October 7, 2025 Meeting Minutes

2. Training - https://abo.ny.gov/training/onlinetraining.html

3. Other

Chairman Strough called the meeting to order at 10:01 am.

MEMBERS PRESENT
John Strough
Meg Wood

MEMBERS ABSENT
Al Nolette

ALSO PRESENT
Beth Gilles
Shannon Thayer
Christy Wilt
Kiersten McCane



https://abo.ny.gov/training/onlinetraining.html

Approval of the October 7, 2025 Meeting Minutes

Chairman Strough asked for a motion to approve the October 7, 2025 meeting minutes.
Motion made by Mr. Strough.

Seconded by Ms. Wood.

Hearing no additions or corrections, and no opposed, motion carried.

Training

Ms. Gilles asked committee members to complete the NYS Authorities Budget Office’s Board
Member training if members haven’t done so within the last 3-4 years. Upon completion,
committee members will receive a certificate that should be emailed to Ms. Gilles.

Other
None

Meeting adjourned at 10:03 am.

Respectfully submitted by Kiersten McCane, Operations Coordinator



