The Challenge

Amidst enterprise expansion, Corporate Communication conducted
audience research on Chick-fil-A’'s subsidiary employees at Chick-fil-

A Supply and Bay Center Foods to better understand their
communication needs for scaling.

Our Audience

A cross-functional collective of leaders and stakeholders from
Chick-fil-A Supply, Bay Center Foods, and Corporate
Communications within Chick-fil-A Inc.

Key Insight
Channels and communication practices evolved naturally in both

business lines. While effective, research revealed opportunities to
enhance clarity, consistency, and scalability.

Our Story

Communication builds trust, alignment, and engagement. As the
Vertical Business Lines grow, scalable communication channels are
essential to keep teams connected and informed.

Creative Craft

A research report identifying key opportunities to ensure the
scalability of communications infrastructure, increase the reach of
communication, improve day-to-day effectiveness, and increase
content engagement.

. -@‘QA ical Business Lines

Researching ways to increase the
effectiveness of communication

Change Marketing™
at work




CFA VBL Stakeholder Interviews | Discussion Guide

What we're here to do:

As CFA Inc's subsidiaries, Bay Canter Foods and Chick-fil-A Supply, continue to grow,
Courpurate Commun cat ©1s is sezking a better undersianding of the communication
needs and wants of sLbsidiary staf.

LOCA . will exarmine cur-ent cortanunication channels w identily gaps and
opportunities to infcrm how ckannels and communication olans nzed to evolve to
meet the nzeds of the kusiness.

Audience Segmentation

#I CFAINC. | Commurications “erspective

#2: CFASupgly (Inc.) | Leadership Perspective

#2. CFASupgly | Talent Perspeclive

#4: CFA Supply | Disiribution Center Leadership (Scott)

#E: CFTA Supgly | Distriput on Certer Leadership (Walter)

Focus per audicnce:

CFA, Inc. What's working/ not working
Best practces
Understand what's beon tried

Anrie McFarland, Sta’f Understand strategy for VBL Comms
L Commun cations Lead, Current agproach to comms
Corrers visicn
2

Jeff Spratlin, Understanrd strategy for Sugpy Chain

Director of Ta aent, Supply Talent

Chain Talert, CFA, Inc. How h ring responsizilites are divded
berween CFA INnC. ardthe VaLs
Comms needs now ard as they grow

Adran Clark, Director, CFA Hiring strategy for CEA Supply

Supply Servicas Talem Hcew h ring responsidilites are divded
betweer CFA Inc, ard Supply

Magan Duig, Prncipal Curront approach to comms

Talent Partner, CTA Supply Corrms needs — what's working/ not
werking

Seovt Sangrey, General Understand day-to-day at DT (wha,
Manager, Cariezville DC how rrany, commes channels)

Stakeholdel

Comprehensive discussion guide for stakeholder
interviews and leader focus groups across Chick-fil-
A Inc., Chick-fil-A Supply, and Bay Center Foods.

Opportunities
. ———————————————————————————————————————————————————————————
E xeCUtlve Oppcrunities are crgan zad desed on the risk profile posad i the business snd calability.
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Reseaql

Analyzed qualitative data from 66 interviews/focus
groups and created a comprehensive report
capturing findings across both Vertical Business
Lines.
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CFA Supply | Transportation Team Comms Overview

About this document

In Certarsvile, GAon 8/17,22, thas CrA Corp Commms and LOCAL teams met with C"A Supoaly Crivers,
Nzvizators, and Transportation Leaders to tzlk about how they communicate with one anothar day-to-
day. A virtual interview with the Mebana Transportation Managar held 7/15/22 corrplementad these
discussions. This document is a surmmary of our learmings.

In-Person Communication
The primary and preferrec channel for communicatiors with n the DCs
¢ Transpcrtaton Leaders stood up monthly smalkgroup meetings begirning Summer 2022,
The meetings cover safety, Fectzurant issues, and generzl updates
They 2lso provide a ferum for Drivers to ask questions.
Drivers arrive 30 minutes 2arly for thair shift cn meeting days.
*  Comoliarce with the 14.heur rula is necesiay to avoid a DOT-finable offense.
Cartersville hoats about 15 Crivers per meeting, 5 nee.ings per morth,
Mebane hosts about 10 Drivers per meating.
Nota: Due to scheduling constraints, Drivers do not sttand Quarterly CC Cennect
meetings with oter DC employees.
As of 8/17/22, there were ro forrral 141< with Supervisars, but they were in the process of be ng
SpuUN uE to cover:
o Field zudits
o Audit< on the yard
< Talking to Drvers a>out how they are doivg and how Sugervisors can hep
Drivers have angoing communication with Maintenance:
o Walkking the truck together before tha trip to discuss mechanical izzues and repaics
© Once a cuarer, Mechanics cook a Dig breakfast for Drivers to make dialcgue hippen in
a CFA way.
Mebene rurs a quarterly, urenrounced “Safety Lan2" rreeting,
o Drivers arrive from 2 am onward, whan they r2turn from their rovte,
o Themecting: allow leacers to talk pro- ard pest-trip details with Drivers.
w  They serve breakfast.
Mebzne’s evening Supervisor will peston a board if they need to talk to Drivers.
< Suparvisors sit at the deor and have in-2erson conversatiors with Drivers as neaded.

Slack
The primary channel when face-to-face communicaton i not possible
¢ Sackis used for:
o Posting Drivers' schedules
o Communication with Mechanics when something is wrorg with the truct
o Intra-day Drive’ ) Leader comms
= Nete: Slackis not the ONLY Crane el Drivers and Leeders we W reach eadh othes
« Since Slack cannot be used while crivirg, Leaders use phone zalstc
communicate with Drivars in the cat with 3 hands-free cevica.

Topic

Executive-ready concise report presenting key
findings and recommendations on the Transportation
Team communication at Chick-fil-A Supply



