
Our Audience 
A cross-functional collective of leaders and stakeholders from 
Chick-fil-A Supply, Bay Center Foods, and Corporate 
Communications within Chick-fil-A Inc. 

Key Insight 
Channels and communication practices evolved naturally in both 
business lines. While effective, research revealed opportunities to 
enhance clarity, consistency, and scalability. 

Our Story 
Communication builds trust, alignment, and engagement. As the 
Vertical Business Lines grow, scalable communication channels are 
essential to keep teams connected and informed. 

Creative Craft 
A research report identifying key opportunities to ensure the 
scalability of communications infrastructure, increase the reach of 
communication, improve day-to-day effectiveness, and increase 
content engagement.

Change Marketing™  
at work

The Challenge 
Amidst enterprise expansion, Corporate Communication conducted 
audience research on Chick-fil-A’s subsidiary employees at Chick-fil-
A Supply and Bay Center Foods to better understand their 
communication needs for scaling.

Vertical Business Lines

Researching ways to increase the 
effectiveness of communication 



Change Marketing™  
at work

Stakeholder Interview Guides 
Comprehensive discussion guide for stakeholder 
interviews and leader focus groups across  Chick-fil-
A Inc., Chick-fil-A Supply, and Bay Center Foods. 

Research Report 
Analyzed qualitative data from 66 interviews/focus 
groups and created a comprehensive report 
capturing findings across both Vertical Business 
Lines. 

Topical Report 
Executive-ready concise report presenting key 
findings and recommendations on the Transportation 
Team communication at Chick-fil-A Supply 

Vertical Business Lines


