EX{0S

The Challenge

How can corporate wellbeing employees across the globe feel
connected as one team?

Our Audience
Over 3,000 EXOS employees working across employer sites,

community centers, physical therapy offices, and corporate offices
around the world

Key Insight

When employees share stories of pride in their impact, they're more
likely to see themselves as one team with a shared purpose.

Our Story

EXOS is not a scattered network of trainers and coaches. It's a
movement making heroes of everyone they serve.

Creative Craft

Uncovering the keys to engagement through audience research and
a narrative framework to stoke pride, highlighting how each
employee contributes to shared success.

Connection through Story

Change Marketing™

at work
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Audience Research

Speaking to diverse and distrubuted audiences to understand their needs and
wants, how they like to communicate, and the narratives that resonate with them
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O CREATIE BRER CASE FOR CHANGE SNAPSHOT
PRIDE HAPPENS WHEN WE re e

SHARE OUR STORIES Proud Engaged Connected
GET Exos employees from around the world Impactful Authentic Seamless
Stories Relationships Technology
OUR AUDIENCES WHO don't always feel part of the same team Butthe barriere e
et Not Too Over -
Relevant Isolated Connected
Employer We kncw you take on the colors and spirit of tha places and peodle you work with evary day, but wa want you 10 Know TO feel proud, engaged, and connected with our company and brand
Sites you &re part ofthq Exoe team. We're proud of you for embracing the challenge of carrying the spirit of Exos to new ol WA can ouecone them wii
places and new clients. Inclusive Intentional Focused
. ”BY telling stories about the impact we make together Representatlon Moments Channels
Community We may hava started our work with high-performance athietas, but our mission has maaning because you appy what
Ganlars we've learnad to the lives of pecple at all stages of their periormance. We'rs proud of you for pioneering how we make oo ex0s

performanca available o averynre.

Physical Recovery is an essantial pillar of the Exas methodology and your unigue combinaticon of experience and traning builcs
Therapy the foundation for performance. We're preud of you for icstering healing for our clients. OUR NARRATIVE
We help laurch heros.
Corporate Whether it's ensuring our peop'e get paid cr ensurng our data engine is humming, you are essential in T Tt Tt e e s d of the
Offise SEI;SYEID rnc%l un:; We're proud of you for caring for our company and supporting the thousands of pecple that maka :ﬁ,‘i} f,%'m?,';e;. Lﬂ& ﬁum 9;‘, m;";'“‘:f g;&ulo soak
oS a \ at prda in,
YOU IG NITE Dur highlight reed needs Lo inchude triumphs of all kinds,
T H E H E Ro fram brealkdhroughs ig the office bo Illnmm' ngful Tamclmlx of
AP Flite athletes compete at the peac of what's possibla for the human mind and body. This is the tasting ground for the ::::e“&mms::,;"x :;%Vm;;‘;;:t"
cutting ecge of periormance. We'ra proud o you for cortinuing to push us further and reach higher. | N ALL OF U S )
O¥OS We aren't a scattared network of trainers and coaches. We

are @ movenent, making swe thal the heroes we serne

¢ inspire new heroes to emerge.

Narrative Development

Creating a narrative that connects distributed audiences
through a shared sense of pride and collective impact



