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f The Challenge

How can Google maintain a strong lead over its
competitors as the most essential digital marketing
platform for large advertisers?

9\ Our Audience

Thousands of Google digital marketing staff across the globe

Key Insight

There's no framework for developing actionable insights and using
them to inform larger business decisions. Insights are being used to
confirm hypotheses rather than identify opportunities.

[[] OurStory

We need to build an operating system that weaves our Insights
teams into the fabric of our marketing organization.

Let’s

(D Creative Craft

dive in
A compelling and concise narrative that clearly defines the need for
the new operating system and highlights the value it will bring to the
business.
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Case for Insights

tldr We need an Operating .
System for Insights.
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Demonstrating how a new operating system for insights will make teams more effective,
drive clearer communication, and deliver better business performance.

Connectivity will help us
make better choices.

The Framzwork we need is an

Qperating System for Insights-driven Marketing.

The OS will celiver three key benefits:
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Our OS will unlock value
in four key areas.
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