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ResMed

t The Challenge

How can a company align and engage employees for a new phase
of growth after a major restructuring and brand repositioning?

O  Qur Audience

More than 10,000 employees across 140 countries — from
the C-Suite to IT, sales and the manufacturing floor

Key Insight

The company secured over 80% market share with minimal focus on
brand strategy, making a relaunch necessary to drive future growth.
But a major restructuring to support the new approach left
employees uncertain about what the changes mean for them.

[I] Our Story

Our One ResMed Commitment reflects leadership’s promise to
provide transparency, ensuring you understand how new initiatives
and processes support your growth, ResMed, and our customers.

Let’s
dive in

(D Creative Craft

A comprehensive guide for rolling out One ResMed communications,
including 2030 strategic imperatives, refreshed values and behaviors,
and new employee development and recognition programs
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2030 Strategy Values & Behaviors
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One ResN

A program strategy featuring a 12-month content calendar and recommendations for channels and creative approach including
messaging about ResMed’s updated business strategy, refreshed values, and new employee growth and development practices

Swrwcy One-Pager |
Mlographic

Evnl oo Mick

Taking panicfor Mk

Eagage Camare

Mansger Tzokit

A Te e oepane of he

INeng sl desund o
e Tan numwion wihoa

rod o e b rging

Cogly Or e oodgn aseams 1o
he ENCALT parorn

LAirgRiccwe he
SrM-cage T, Ldang
pcls e U My

Dk relermnca gukcs o

oy 30 b gl Lo

w3 W Mk AR ey
wareagaeta suirie e
AT Worde 26 raecod

Angily ro video, ane
SEGEr ard hSe: maasagal

o MAra e 12 edcane
fasroe and swinforce
Wy

e Nem b Dk

SOMCT Wi Al

Sddas woam s Al

Sddas woam $: Al

Tacdviez Mam bz o

In this phase, our content alms
lo:

» Infroduce our naw values

« Show people hew thosa
waluws are lived oul in dady
lifes through behavions

Make a csll to action for
RasMadians 1o show us how
thay | ve out thesa new
values [to be used for future
content)

Emaidl fremn Nick

T b ng pants for Mok

Maragor Too st

Brgege Conturt

Digial SVAG

feomshsater
WD deAT

Taain; robils dervwd Yom
LIRS T e

Adnpic o sEwih side
o anch viles Wang
sobobe, e 3 cregage
ranzon

mdon uesels It

Dise e i o e
walink a2 Aby ey T atier

e wintloge

Frpn oz acx o sdizam
fro” waws ard i fane

Arpihom
dwgnarr M

Dviex oo wih 1in
ATWC S proglo can thare

RweNod towny 1 et

eaNa Laur o orel,

FENod 1w o bu d

eaNw Lour o dral,

ea Neal lrcart [0t gn

our coment 3ims ta carty:

1ra 200 ate
acags of the

and wa'm offaring naw ways 1
nelp you tuil your caresr with
Rashed because we want you

{o slay with us for the long haul.

You'll meet with your manager
1o discusse your goals - goals
ihat align your strengins and
carear ooject vith your
fsam’s ooaks and ResMed's
arger strateqy.

Pezphdemder Tralry oy

Trlking polms %or Nick

Engage Contsal

Narogor Toolkt

Wabirer or vidsowih
wyl o

N0 Insed el Yo the

Taldrp points dertaes Yow
o radr rarwiss wihiu
boturs v BaNedum v i
el ol OoVul

Cogw 30l d2siyr asems o
ro ERNGAGE plafams

A arpls 02k wih I
oye-juage hancoul e bdeg
panty, s geskaein:

[8°E LEVRIE Rt 8

Nk Roshiod o o
[ wo el o
Pl radm 0 brirg g e
Stabsgy ik We

e ges ot i s
O wWonds 05 eedor

Arepdty tha Sooo. ond Aok
MO NG

Cquy ranagez 1D sdidle
it logns avd reirfarce
(L S LS Y

MaaWied hum b suld

Fosved k2am b dnrh

liesied beem b3 drel

Moec Mt baar b 2l

Fealed kem b 2uld




