
Change Marketing™  
at work

The Challenge 
How can a company align and engage employees for a new phase 
of growth after a major restructuring and brand repositioning? 

Our Audience 
More than 10,000 employees across 140 countries — from 
the C-Suite to IT, sales and the manufacturing floor

Key Insight 
The company secured over 80% market share with minimal focus on 
brand strategy, making a relaunch necessary to drive future growth. 
But a major restructuring to support the new approach left 
employees uncertain about what the changes mean for them. 

Our Story 
Our One ResMed Commitment reflects leadership’s promise to 
provide transparency, ensuring you understand how new initiatives 
and processes support your growth, ResMed, and our customers. 

Creative Craft 
A comprehensive guide for rolling out One ResMed communications, 
including 2030 strategic imperatives, refreshed values and behaviors, 
and new employee development and recognition programs 

Let’s 
dive in
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One ResMed Rollout Strategy 
A program strategy featuring a 12-month content calendar and recommendations for channels and creative approach including 
messaging about ResMed’s updated business strategy, refreshed values, and new employee growth and development practices
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