
Change Marketing™  
at work

The Challenge 
How do you successfully launch and drive adoption of a companion 
mobile app for an existing internal platform when the digital 
environment is already cluttered and overwhelming?

Our Audience 
5,800 staff members and 57,000 volunteers worldwide

Key Insight 
Building relationships is fundamental to the work at YoungLife, but 
people are skeptical that “yet another app” will reduce the noise and 
make it easier to connect with the right people at the right time.

Our Story 
YL Connect Mobile simplifies relationship management, empowers 
volunteers, and streamlines operations—right from the palm of your hand. 

Creative Craft 
A strategic game plan to build excitement and drive adoption with 
tongue-in-cheek anthem and explainer videos and activation tactics to 
highlight the convenience, efficiency and peace of mind that YL 
Connect brings.

Let’s 
dive in
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Communication Strategy 
A comprehensive strategy that leverages change champions, playful activations, learning opportunities, and a consistent 
drumbeat that integrates the app into daily routines.
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Anthem Video 
Leveraging sketch comedy, YL’s signature style, to deliver a 
lighthearted, humorous narrative to entertain and engage.

Explainer Videos 
Comedic skits make it easy to 
remember the benefits of  YL 
Connect for keeping track of 
important contacts

Activation Tactics 
Tactics like sponsoring a coffee bar and an "awkward 
family photo booth" at the annual 1YL conference 
create social spaces that highlight the app’s role as a 
connector through fun, real-world interactions.
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