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The Challenge

How do you get busy employees to quickly adopt Workday when the

platform requires them to dedicate time to self-service tasks?

Our Audience

60,000 Coca-Cola employees across 175 countries

Key Insight

The faster users take key actions in an app, the quicker they
see the value and adopt it.

Our Story

By applying winning principles from consumer apps and game
theory, we drive 80% Workday adoption within two weeks.

Creative Craft

A multi-platform creative campaign highlighting Workday'’s time-
saving features, including "Workday Week"—a high-impact blitz
designed to drive rapid actions and adoption.
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Accelerating Adoption
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INTRODUCING WORKDAY: YOUCAN ACCESS WORKDAY ALL IN ONE PLACE
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WHY WORHKDAY?

KEY FEATURES AND TRANSACTIONS
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Unlocking the nowar of our people.

THE COCA-COLA COMPANY

heweorages for life

Change Marketing™

at work

N

workday.

NE HIRES

ONB ARDING
EADINESS

WOR SMART
ASHBOARD
A

Let's
dive in



Change Marketing™
at work

Accelerating Adoption

COMMUNICATIONS PLAN

Coca-Cola Connect page Go Email to all Managers Pre-Launch Email to all Dry Run Session in Workday Go Live
Live * James' video to Employees Atlanta - ‘What You

Leaders and People ¢ Introducing Workday Need To Know as a

Toolkit Content Available D/IFanagirs;' N \é'deo th Manager’ Launch Email to All
on Box rom-To” cheat onnec't page wit * Introduction of Employees
. sheet elearning & step-by- Workday for

* James’ video to
Employees
¢ Connect page

* Connect page step instructions managers
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Change Lead + FAQ eLearning module
Training Part * Key Changes for

2 | Managers
E Live Spotlight Graphic on ¢ Q&A Live Spotlight Graphic on
! Coca-Cola Connect Coca-Cola Connect
Change Lead E |
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Part 1 : PART 1: WORKDAY OVERVIEW AND NAVIGATION TRAINING :

PART 2: SBP ROLE IN WORKDAY

6/15 6/30 7/15 8/1 9/11 | | 9/26 | 10/2 10/9 || 10/10
Data Validation Due i | ACTIVATION MATERIALS (optional from toolkit)* WORKDAY WEEK 5
Local Change Plans DATA FREEZE LOCAL MGR SESSION, LUNCH & LEARNS, WORKDAY
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BOOTH
TOWNHALL (optional)

Email providing 45-
days ‘heads up’ to Email Manager contest Email reminder (optional) Email
(Announce) (optional)
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*Activation Materials (optional from toolkit): workday booth, lunch &
learn, local intranet promotion, desk drop, digital or print signage, info
posters, local emails.

NOTE: Spacing on timeline is not to scale.

LOCAL LEAD

THE COCA-COLA COMPANY
bewverages for life

Workday Week Launch Videos, Posters & Infographics

A comprehensive communications plan culminating in Workday Week including daily Building anticipation and driving adoption with messages
emails prompting specific actions in the app, “hypercare” technical support, and highlighting the speed and simplicity of Coca-Cola Workday
incentives to create a major spike in engagement and adoption. for a better employee experience.



