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The Challenge

In 2021, dentsu consolidated more than 150 creative agencies into
seven brands as part of the company’s transformation to reduce
complexity. Given the size of the organizational change, dentsu
wanted to evaluate change readiness and employee sentiment.

Our Audience

With over 45,000 employees impacted by the change, denstu
approached the work regionally. Our primary focus was North

America, understanding employee sentiment in the USA and Canada.

Key Insight

dentsu’s culture is diverse and evolving —a culture of many cultures
—but all grounded in a shared commitment to teamwork, clients,
and meaningful problem-solving. However, the operation gap
between the transformation vision and its execution heavily
impacted employee sentiment and support of the transformation.

Our Story

Change works best when people feel grounded. By focusing on
shared values across our businesses and streamlining how we work
together, we'll help everyone feel more prepared and supported in
adapting to what'’s next.

Creative Craft

Executive-ready presentation covering insights across key areas:
culture, values, engagement, change readiness, communication
preferences, and perceptions of the transformation

Researching organizational readiness
for change and employee sentiment
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Interviews & Focus Groups Survey Development & Analysis Research Report

Facilitated org-wide stakeholder interviews and Conducted an org-wide change and culture survey Analyzed quantitative and qualitative data to identify
employee focus groups, talking to 91 employees and and analyzed 1,459 survey responses to evaluate themes and audience segments. Distilled key insights to
leaders across the business to understand change employees’ perceptions of change, culture, values, diagnose gaps, barriers, and opportunities that could

readiness and employee sentiment. communication needs, and general engagement. be leveraged to increase change readiness and
employee engagement



