
The Challenge 
How can we ensuring visibility into resources and dependencies 
across a siloed family of brands and functions, while driving more 
efficient project management?

Our Audience 
100’s of Program and Project Managers across Callaway’s six 
brands and their functions

Key Insight 
Working in silos results in inconsistent project management practices and 
a lack of shared information, hindering the effective management and 
prioritization of projects.

Our Story 
Standardizing ways of operating and communicating across 
programs will drive better results across the business. 

Creative Craft 
The Global Program System defines the value exchange between 
project teams, communication routines, and templates to create 
speed, efficiency, and consistency.
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Global Program System 
A new operating system for portfolio management, providing a holistic view of the 
business and project management creating consistent structures and processes

Templates 
Project management templates to 
streamline processes, save time, and make 
it easier to track and report progress. 
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Socialization 
Getting feedback from and creating alignment among executive teams on 
new methodology and the path ahead.

Training 
Training program and project leads across the Callaway business portfolio 
to ensure swift adoption and seamless alignment. 
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