ADELTA

The Challenge

How do you inspire employees to take ownership of a new shift
management tool after years of frustration with legacy systems?

Our Audience

100k shift workers and their people leaders at Delta hubs across the
United States

Key Insight

Employees are looking for an efficient way to manage their time and
balance the demands of work and home.

Our Story

Meet every Delta employee where they are with customized
messaging that promotes MyTIME as a new and better way to
manage their career, time, and lives.

) Creative Craft

A comprehensive Go-to-People plan with key messaging, promotional
videos, digital content, technical support, and in-stride signage to
reach and empower every employee

“In Stride” Storytelling

Change Marketing™

at work

Let’s
dive in
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TALKING POINTS

MyTIME

We are excited o launch a new taol for impraving the way emp cyees
manrayge their shifs, swaps and time of, It's called MyTIME,

e cw IS a brief averview, alnng with some quided Falking points you can Use
o Inform your team members during team hudd es,

MyTIME Dehlinition

MYTIME s a new cnling too! created for Airpcrt Customer Service, Cargo,
Reservation Sales and Tachnical Ooarations employees tc manage thelr time
of7, shifts and swaps. It will replace the current MPS tool employess are

Launch Timing
XXX

Perks of MyTIME
My IME will allaw employees to manage their time 0, snifts and swaps
while at work or an tha go.

Accessibility

Ic access My 1IME:
« Vizit Deitaret and ¢l ck on "My Too's"in the top header sar
« Clckon 'Sel"-Service’
v« Select the "Myl IME tile and ag in

“No apo needed to access MyTIME on @ mob/le device.

Technology Supported

Mabhile: iPFane K0S 9 and later versions, Android 4.1 and later versians
Web-browsers: Chrume, Explo-er, Fireflox

*Smat watches zre ncot supported

For additdonal comments/questions, please contact Employee
Service Cunter at 1-800-MyDulta.

Now Arriving: MyTIME
MyTIP»’.F_

Heallo,

We are excited to launch a new tcol called MYTIME for imp-oving the way
you manage your wark schedoke. The Lool alows you Lo time cff, shifls and
swaps while at work cr on the go

As of tocay, MyIAME I1s rep.acing MPS. Just | ka MJS, tha acticns noted below
tan ton be acoessed on KyTUME. S, you can atcess il anylinw, anywhiers.
Reguest swaps
Enter shift bid oreferences
Sutmit tme Off requasts
Fnler vacation bid preferences

Computer anc toblet access offers full functionality to all fectures, whie
rmobile devices zan perform snift, ewaps and time off ~aquests only.

Tha too! supports the following davices ard browsers, which zllows for
conveniences:
« Mobile: iPhone iDE 9 and eter versions, Andreid 4.1 and 'ater
VErsions
« Web-oromsers: Clwome, Fxplorsr, Sireflnox

« *“Smartwetches a-& not supported

o access MyllME:
« Vel Cetanet and click on "My Tocls” In tha top header bar
« Click on 'Sell-Service’

« Select the "My TUML tile ard log in

For acd ticnal comments/questions, pkease contact Emplkoyae Sarvice Center
at 1-300-MyDelta.

Thank you For al' you do %0 serve cur castomears., We hepe this nvesiment
rmakes a pcsitive diffarence in your werkday,

Go-To-People | Talking Points & Emaiil
A comprehensive menu of tactics to support launch and drive

adoption that caters to the diverse communication needs of
distributed, often deskless teams

Pre-crafted talking points for leaders at all levels and emailil
templates, enabling comms teams to execute rollouts efficiently.
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NEXT STOP:
MOBILE SWAP
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NOW ARRIVING: SHIFT, NOT
MyTIME YOUR PLANS
Physical & Digital Signage Promotional Video Sizzle Video
Consumer-grade, on-brand digital and Showcasing how the platform empowers employees Highlighting MyTIME’s key features and the improvements
print assets placed in-stride on mobile and to quickly swap shifts, giving them more time to enjoy it will bring to employee experience

IRL to build anticipation and awareness what they love



