
The Challenge 
How do you get hundreds of thousands of healthcare workers to pay 
attention to a new HR system in the middle of a global pandemic?

Our Audience 
240,000 healthcare professionals across the Kaiser Permanente 
network — from nurses to IT consultants and custodians.

Key Insight 
Healthcare professionals need to feel valued, supported, and equipped 
with time-saving tools to manage the demands of their day-to-day. 

Our Story 
Each of you is essential and every second of your time counts. 
HR Connect is quick and convenient so you can get back to 
doing what you do best.  

Creative Craft 
Achieve a 90% success rate by meeting staff where they are in their 
hectic daily routines with consumer-grade creative and a 
communications plan to target the right audience, at the right time, 
through the right channels.

Change Marketing™  
at workChange Under Pressure



Short training videos 
Busy employees need information 
fast. We created a wide range of sub 
20-second videos to get them where 
they needed to go.

Digital & Print Campaign 
On-location digital and physical assets to 
promote and build awareness of HR Connect.

Change Marketing™  
at work

Inspire 
Introduce HRconnect and foster 
excitement for the possibilities. 

Activate
Encourage people to get involved 
early and drive adoption. 

Educate
Informative content that instills 
confidence and builds capability.

COMMUNICATIONS PLAN

HYPERCARE

AWARENESS

INTEREST

INFORM READY For  DAY 1

TRAINING
++ +

“What is this?”

“Why is this good?”

“What are the proof points?”

“How do I use it?”

“What’s my first step?”

“Can I get some help?”

Program Comms*
One-Pagers
Functional Packets
Experience Videos 
Web-based Trainings (WBTs)
Training Webinars

Rapid Immersion
Editorial Content 
Marketing Collateral 
Announcement Emails
Home Mailer Postcard
Guided Learning**
Portal Guidance/Support**

Introduction to HRconnect 
Overview Videos
Leadership Video
Essential Stories 

Go To People
How we distribute packages of assets 
to our audiences at different times.

**Just-in-time Support, such as the 
Portal and Guided Learning, will be 
available for users with go-live. 

Content Strategy

*Deployment, Freeze, UAT, System Readiness, 
Policy, Labor, Training, Comms.

NATIONAL DISTRIBUTION

Email & Meeting Cascade

Microsite

Portal

Communicator Toolkits (x3)

Roadshow Toolkits (x2)

Change Network Toolkit

Manager Toolkit

THOUGHT STARTERS FOR REGIONS

Gamification

Manager Webinar

On-Site Genius Bar

Comms that work as hard as you

Assets Live Here

Content Distribution

Program 
Team Comms

CONTENT DISTRIBUTION

• Deployment
• System Ready
• Freeze
• UAT
• Training
• Labor
• Policy
• Comms

• Requirements
• Comms Plan
• Briefs
• Assets

Memos + 
Meeting
Decks

Together we 
create assets 
and package 
into…

Comms 
Toolkits

Roadshow 
Toolkits

Change 
Network 
Toolkits

Training 
Comms

We 
distribute 
to…

Regional 
Communicators

RA’s + EM’s

Change 
Network

They access 
our content 
and make
local plans

Portal
Alerts   |   Ads   |   In Context

Traffic is pushed direct to content

Learning Center 
(Training)

Microsite

Email + 
Digital

All Hands + 
Virtual Events

(Webinar)

Team Meetings 
+ Huddles

On-site

They 
activate
through
local 
channels

Content is pushed to end-user 
audiences

Direct Mailer

National direct to audience

Launch Announcements

+

HR Pros

Managers

HR Employees

Unions

Vendors

Delivering an essential message, together

Content Strategy 
Understanding the complex internal ecosystem 
and mapping multiple user journeys to ensure 
maximum reach and engagement, without 
delaying busy , stressed employees.

Change Under Pressure


