

[image: ][image: ]Scottish Organic Producers Association
ORGANIC CONVERSION PLAN         
                                                               	
1. Registration Details
a. Operator Name Click or tap here to enter text.
b. Operator Role Click or tap here to enter text.
c. SOPA Number Click or tap here to enter text.
d. Farm Name Click or tap here to enter text.
e. Holding Number Click or tap here to enter text.
f. CPH Number Click or tap here to enter text.
g. Business Address, including post code Click or tap here to enter text.
h. Farm Address, including post code Click or tap here to enter text.
i. Telephone Click or tap here to enter text.
j. Email Click or tap here to enter text.

2. Farm Description 
Click here to give a brief introduction to the farm.  This should include a brief history, enterprises, personnel and future aims.

3. Proposed Organic Start Date 
Click or tap to enter a date.

4. Maps & Infrastructure
a. Whole Farm Map Attach IACS/RPID map showing field numbers (LPIDs) and hectares. 
b. Steading sketch Attach or insert below a sketch showing building identification and purpose, including dimensions, numbers of cubicles, silos and storage capacities. 


5. Field Identities, Histories & Conversion Timetable
a. Provide a four-year history per field use the following headings in your table. 
	Field ID (LPID)
	Field Name
	Area (ha)
	Organic Start Date (proposed)
	Previous Cropping
(see Crop Codes Annex)


Insert your table here 

b. Provide the last date of inputs, and the type of input (lime/pesticide/fertiliser/FYM etc) use the following headings in your table
	Field ID (LPID)
	Field Name
	Area (ha)
	Date of Application
	Input Name
	Application Rate


Insert your table here 

6. Seven-Year Cropping & Grazing Rotation
Outline your organic rotation by field/block, including ley periods and legumes where applicable.  Use the Crop Codes in the Annex and the following headings in your table.  If you are already an organic farmer and are converting additional land, you should show how you will incorporate the converting land into your existing organic rotation. 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7


Insert your table here 
Click here to give further description of your rotation if you need to. 
7. Soil Management Programme
a. Farm Soil Summary: provide a brief description of the soil type, average pH and key soil indicators.
Summarise your farm soil profile here
Attach recent soil analyses: pH, P, K, Mg, micronutrients, Soil Organic Matter/Soil Carbon. 
b. Cultivation and soil protection measures (cover crops, erosion prevention, compaction/traffic management, drainage):
Outline your soil practices here
	 
8. Manure and Slurry Management
a. Are you in an NVZ?     Yes ☐	No ☐
b. Slurry Storage facilities and capacities 
Outline your slurry storage here
c. Manure Storage
Outline your manure storage here
d. Handling and spreading plan (closed periods, methods, buffer zones, record keeping)
Outline your handling and spreading plan here
9. Whole-Farm Nutrient Budget
Provide a farm-gate nutrient budget (N, P, K). Describe internal nutrient cycling (livestock–manure–crop flows). Attach or insert your calculations. Refer to IOTA Guidance Note. 
Insert your calculations table here 
Enter further description here

10. Enterprise Plans 
10.1 Livestock Management Plan
a. Attach your Livestock Management Plan (we recommend the SOPA template but you do not need to duplicate the information if you already record the information required in an alternative format). 
b. Away-wintering of livestock 
Click here to outline your arrangements for organic away-wintering 
10.2 Crop Management Plan 
You must provide a Crop Management Plan (we recommend the SOPA template but you do not need to duplicate the information if you already record the information required in an alternative format).  The Crop Management Plan should include Arable Cropping and Grassland Management, as well as soil fertility management (approved fertility inputs). 

11. Environmental Conservation & Biodiversity
a. Membership of agri-environment schemes and interactions with organic conversion (note any potential conflicts, e.g., grazing rotation):
	Field ID (LPID)
	Field Name
	Total Area (ha)
	AECS Habitat
	AECS Contract Dates
	Conflict with Organic Management


Insert your table with the headings as above here 
b. Farm Biodiversity Map: Insert a JPG map of the key habitats on the farm, or attach it separately.  This must meet the Scottish Government Whole Farm Plan requirements and show the following:
i. cropped land
ii. grassland
iii. wetland
iv. woodland
v. coastal
vi. upland and peatland
vii. designated/historic sites
viii. linear features (hedges, dykes, watercourses)
ix. point habitats

12. Organic Marketing & Routes to Market
An anticipated marketing plan for when organic status is achieved. 
Click here to outline what will be sold, target markets, certifications/labels, anticipated volumes and timings

13. Submission Checklist
☐ Farm description
☐Whole farm map    
☐ Steading sketch     
☐ Field LPIDs and histories 
☐ Conversion timetable 
☐ Soil analyses  
☐ Nutrient budget  
☐ Enterprise plans 
☐ Biodiversity map 
☐Marketing plan  
☐Other supporting documents

14. Declaration
I confirm this plan reflects current practices and intentions, and that I will follow SOPA Organic Production Standards from the start date of conversion.
Name: Click here to enter your name

Signature:         e-signatures are acceptable                                          

Date: Enter the date here 
ANNEX CROP CODES
	Code
	Crop Description
	Code
	Crop Description

	ALF
	Alfalfa
	STRIT
	Spring Triticale

	ASSF
	Arable Silage for Stock Feed
	SW
	Spring Wheat

	AMCP
	Aromatic, Medicinal or Culinary Herbs
	SUN
	Sunflowers

	BRT
	Beetroot
	SSF
	Swedes for Stock Feed

	BFT
	Birdsfoot Trefoil
	TEA
	Tea

	BLU
	Blueberries
	TFRT
	Orchard fruit eg apples

	BSP
	Brussel Sprouts
	TSF
	Turnips for Stock Feed

	CABB
	Cabbages
	VET
	Vetch

	CALA
	Calabrese including Broccoli
	WPOT
	Ware Potatoes

	CARR
	Carrots
	WBS
	Wild Bird Seed

	CAUL
	Cauliflower
	WFM
	Wild Flower Mix

	FALW
	Fallow
	WB
	Winter Barley

	OCS-B
	Fodder Beet
	WBEAN
	Winter Beans for Human 

	LEEK
	Leeks
	WFB
	Winter Field Beans

	LEN
	Lentils
	WO
	Winter Oats

	LETT
	Lettuce
	WOSR
	Winter Oil Seed Rape

	LIN
	Linseed
	WPEAS
	Winter Peas for Human

	MBSF
	Mixed Brassicas for Stock Feed
	WRYE
	Winter Rye

	ONI
	Onions
	WSPELT
	Winter Spelt

	WDG
	Open Grazed Woodland
	WTRIT
	Winter Triticale

	OSFRT
	Other Soft Fruit
	WW
	Winter Wheat

	OVEG
	Other Vegetables
	USSO
	Under Sown Spring Oats

	PAR
	Parsnips
	USSB
	Under Sown Spring Barley

	PGRS 
	Permanent Grassland
	USSW
	Under Sown Spring Wheat

	PHA
	Phacelia
	
	

	RAST
	Rape for Stock Feed
	Eg SP, SO
	Where inter-cropping is grown, enter all the crop codes for the species grown

	RHB
	Rhubarb
	
	

	TGRS1
	Grass Clover Ley year 1
	
	

	TGRS2
	Grass Clover Ley year 2
	
	

	TGRS3
	Grass Clover Ley year 3
	MIX
	Mixed Cropping of two or more different species

	TGRS4
	Grass Clover Ley year 4
	
	

	TGRS5
	Grass Clover Ley year 5
	
	

	RC
	Red Clover
	BRA
	Bracken

	RGR
	Rough Grazing
	RYB
	Roads Yards Buildings

	SW
	Swedes for Human Consumption 
	GOR
	Gorse

	ST
	Turnips for Human Consumption
	ROK
	Rocks

	SB
	Spring Barley
	SCE
	Scree

	SFB
	Spring Field Beans
	SCB
	Scrub

	SO
	Spring Oats
	TREE
	Trees

	SOSR
	Spring Oil Seed Rape
	WOOD
	Woods

	SPEAS
	Spring Peas for Human Consumption 
	

	SPF
	Spring Peas for Stock Feed
	

	SPOT
	Seed Potatoes
	

	SRYE
	Spring Rye
	

	SSPELT
	Spring Spelt
	





For Guidance contact		For Certification contact
www.sopa.org.uk		OF&G (Scotland)
info@sopa.org.uk		certification@sopa.org.uk
Tel: 03007729795		Tel: 01939 291800
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