RESOLUTION NO. 25.20

A RESOLUTION ADOPTING THE 2025-2030 TRANSIT DEVELOPMENT PLAN AND

AUTHORIZING THE GTA GENERAL MANAGER TO SUBMIT FOR FILING THE
2025-2030 TRANSIT DEVELOPMENT PLAN TO THE APPROPRIATE STATE AND

LOCAL AGENCIES.

Recitals.

1.

The Grant County Public Transpoitation Benefit Area d/b/a the Transit Authority
(*GTA” or °Grant Transit Authority”) is required to prepare a 6.year Transit
Development Plan for the current calendar year and for the succeeding five (5)
years pursuant to RCW 35.58.2795;

The Grant Transit Authority has prepared a 6-year Transit Development Plan for
the period from 2025 through 2030 (*TDP) in accordance with RCW 35.58.2795;

The Grant Transit Authority wishes to submit for filing the TDP attached hereto
and incorporated by this reference to the Washington State Department of
Transpontation, the Transportation Improvement Board, and all Cities. Counties,
and Regional Planning Councils within which the GTA is located. and

The GTA held a public hearing on the proposed 6-year Transit Development Plan
on August 21, 2025.

Resolved:

i

The Board of the Grant Transit Authority hereby adopts and accepts the attached
Transit Development Plan for the period from 2025 through 2030; and

The Board of the Grant Transit Authority hereby authorizes and directs the Grant
Transit Authority General Manager to submit for filing the attached Transit
Development Plan to the Washington State Department of Transportation, the
Transportation improvement Board, and all Cities, Counties, and Regional
Planning Councils within which the GTA is located.

ADOPTED AND APPRQVED by the Grant Transit Authority Board of Directors and
signed by its Board Chair at a regular meeting of the Grant Transit Authority Board of
Directors held on August 21, 2025, in Moses Lake, Washington,

y. H—Ef/ﬂ:rmﬁZ:

Bruce Reimd GTA Board Chair

ATTEST:

Sairﬁ_hﬂrgﬁinez. GTA Board Secretary
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INTRODUCTION

The Transit Development Plan (TDP) is a six-year plan prepared by the Grant County
Public Transportation Benefit Area (PTBA), dba as Grant Transit Authority (GTA),
covering the years 2025-2030. This planning document provides a framework for
guiding transportation services to be provided in the current year and over the next five
years, offering inclusive transportation that adapts to the evolving needs of our growing
communities. Additionally, this plan provides a review of the activities and
accomplishments that transpired in 2024. This plan serves as a tool for communicating
planning strategies to the public and is utilized within the agency to identify funding
sources, including grant opportunities and procurement neads, as well as to create a
viable financial plan.

The TOP conforms to Washington State’s Transportation Policy Goals (RCW
47.04.280) and supports comprehensive local planning and economic objectives within
Grant County and the regional transportation goals established through the GQuad
County Regional Transportation Planning Organization (QUADCO).

SECTION |: ORGANIZATION

GTA is a PTBA authorized under RCW 36.57A; established in November 1996 with a
voter-approved 0.2% local sales tax initiative. Grant Transit Authority began providing
public transportation services after approval of the sales tax initiative. The Grant County
PTBA encompasses the entire County and is the fourth-largest county in the state,
spanning 2,791 sguare miles. The 2025 estimated population of the county is 106,250,
with 27,5307 of the population living in Moses Lake, the largest city in the County. The
extent of the PTBA covered area is shown on the GTA System Map, located in the
Appendix of this plan.

As of July 1, 2025, the 10 member GTA Beard of Directors consists of one Grant
County Commissioner, three Mayors representing the communities of Ephrata, Coulee
City, and Soap Lake, five City Council Members representing the communities of
Quincy, Wilson Creek, Moses Lake, Electric City, and Warden, and one {non-voting)
member representing the ATU Local 1015.

The GTA Executive Board normally holds open public meetings on the third Thursday of
the month at GTA's Multi-Medal Transit Center Community Room at 116 W, 5" Ave.
Moses Lake, WA, 98837,

! 2025 Washingion State Office of Financial Management
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GTA Board of Directors - Structure of Govarnance

Bruce Reim, Chair Don Myers, Vice Chair

Mayor, Ephrata Councilman, Moses Lake

Amalia (Emily) Campos Peter Sharp

Councilwoman, Warden Mayar, Soap Lake

ShireyRae Maes Karl Hinze

Mayor, Coulee City Councilman, Wilson Creek

Blake Martin Dylan Kling

Councilman, Electric City Councilman, Quincy

Kevin Burgess Bobbi Tidwell

Grant County Commissionear ATU Local 1015 Rep. (Non-Voting)

As of December 31, 2024, GTA employed the following:

17 FTE for Fixed Route and Demand Response Bus Operators

4 Dispatch Support Staff

1 Training Coordinator

7 Maintenance and Facilities Staff

3 Administrative Staff

B Executive Management Staff

1 Finance Support

Ogden, Murphy & Wallace, PLLC, is GTA's contracted legal counsel.

Basin Technical Services, LLC, is GTA's contracted Information Technology
service,

GTA contracts with People for People (FFP) to provide ADA-mandated
paratransit services. PFP employs its own staff to perform the functions outlined
in the Paratransit’'Demand Response Transportation Agreement established with
the Grant Transit Authority.

v Yo v oo voev
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SECTION II: PHYSICAL PLANT

The GTA Administration Office is located at the Multimodal Transit Center at 116 W, 5™
Ave. Moses Lake, WA 88837, GTA's General Manager, Administrative Services
Manager, Human Resources Manager, and Financial Resources Manager are based
out of this building, along with three administrative staff employees.
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GTA's Maintenance & Operations Facilities are located at 8392 Westover Blvd NE,
Moses Lake, VWA 98837.

GTA's Maintenance & Facilities Manager and staff, and the Operations Manager and
staff work out of these facilities. The Maintenance staff consists of mechanics, facility
custodians, and a building & facilities maintenance employee. Operations is the largest
department of GTA, consisting of bus operators, dispatchers/schedulers, and operations
SUPEVISOrs.

Grant Transit Authority | Transit Development Plan G|Page



The Ephrata Transportation Center, leased from the City of Ephrata, is located at the
Amtrak Station at 90 Alder St. NWW Ephrata, WA 98823. This is the hub for our Ephrata,

Quincy, George, and Soap Lake routes.

In 2025, GTA anficipates acquiring property in Ephrata. This property acquisition will
give GTA the opportunity to enhance customer amenities and expand programs within
the area.

SECTION IlI: SERVICE CHARACTERISTICS
In 2024, GTA provided the following types of transportation services:

Fixed Route (Deviated) service is directly operated by Grant Transit Authonty and is
structured around transit hubs located in high pedestrian traffic areas. GTA provides

fixed route service in the following areas throughout Grant County:

< Route 10 — Operates between our downtown Moses Lake Multi Medal Transit

Center (MTC) and Big Bend Community College (BBCC) located out by the air
base. Also serves the Food Bank and the Cascade Valley area of Moses Lake
and makes connections with Route 20 at BBCC,

< Route 11 = Operates on the south end of Moses Lake with stops to include CB

Tech, Ernie's Truck Stop. Lowes, DSHS and Samaritan Clinic as well as othars
in between,
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< Route 12 - Medical Bus and District Court = Provides service to District Court,
medical clinics and Samaritan Hospital on west side of Moses Lake as well as
WorkSource and the Senior Center,

“» Route 13 - Marina Dr. Route covers all of the west side of Moses Lake between
our Multi Modal Transit Center and the 1-90 exit on the west end of Moses Lake
with an additional stop at Half Sun Truck Stop across 1-80.

“* Route 14 — Shopper Shuttle — Provides service to the main shopping destination
points in Moses Lake including Walmart, Winco, Good Will and Home Depot.

“» Route 20 - Ephrata™Moses Lake Connector — Connector Service operating
between Big Bend Community College and our Ephrata Transportation Center
{Amtrak) hub.

“* Route 21 = Circulator service covering the City of Ephrata.

“* Route 22 - Circulator service covering the City of Soap Lake and town of
Lakeview,

< Route 30 - Warden Connector provides service between Moses Lake and
Warden as well as a small circulator service in the town of Warden with People
for People connections to Othello.

< Route 40 = Quincy George/Connector = This service connects with Ephrata
while providing service in the City of Quincy as well as service into George, WA.

All Fixed Route services currently operate Monday through Friday between 5:00 am -
8:00 pm. All Fixed Route buses are ADA accessible and equipped with bike racks.
Both Cutaway buses, as well as 30- and 35-foot buses, are used to serve these routes.
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Dial-a-Ride Transportation (DART) is a Demand Response service directly operated
by GTA to cutlying communities of Grant County. In 2025, a new logo was created to
updatethe branding of DART programs.

Wilson Creek—Coulea City—Grand Coulee—Royal City—Mattawa—Electric City—Wanapum Dam

DIAL-A-RIDE TRANSPORTATION

Regular Fixed Route service is not available in the Grant County outlying communities
where DART service is provided. The primary purpose of this service is to transport
people from outlying communities to areas of Grant County where fixed-route service is
available, and when applicable. This service is available to the general public with no
eligibility requirements. Passengers must call at least 48 hours in advance to make
reservations. Many passengers use this service for commuting to work and educational
purposes, traveling from smaller communities to larger ones where jobs and education
are more readily available. All buses are ADA accessible and equipped with bicycle
racks. Gasoline transit vans are currently used to provide this service,

Cirant Transit Authority | Transit Development Plan 9|Page



Complementary Paratransit/Demand Respon ervice is contracted out and
operated by PFP, and is the ADA-mandated, next-day ride service provided to eligible
individuals who, due to a disability, are unable to access or use the regular fixed-route
systern. Eligible riders are required to call PFP direclly o schedule their trips in
advance for this service,

The Demand-Response service provided by PFP is a shared ride service connecting
people who live within three-quarters of a mile of GTA's fixed route service area to the
regular fixed route bus system. Service levels and geographic coverage of this service
comply in entirety with the Federal ADA complementary paratransit regulations.

Rideshare is an alternative transportation service connecling individuals who share a
similar commute pattern. All rideshara trips must originate in or end in Grant County.
A rideshare group consists of 3 to 12 individuals who pay a monthly fee plus a mileage
charge. As of July 1, 2025, GTA had eight Rideshare groups ufilizing the program.
Rideshare is completely self-supporting.

GTA FARE STRUCTURE

GTA daily boarding fare:
Etfective September 1, 2022, GTA Board of Directors
unanimously approved a Fare-Free Policy for all passengers,
regardless of age, using our regular fixed route and demand
response bus services,

GTA Rideshare fees for passengers 19 years of age and older are as follows:

12 Passenger Van 5270 per month, plus $.35 per mile
7 Passenger Van 5240 per month, plus $.30 per mile

ERERPassengers under the age of 19, ride fare free

SECTION [V: SERVICE CONNECTIONS

GTA makes connections at the following local and regional public transportation
facilities:

< Taxi: Grant Transit Multimodal Transit Center in Moses Lake

<» Bus: Greyhound, Ernie's Truck Stop in Moses Lake

“» Bus: NW Trailways, Ernie’s Truck Stop in Moses Lake, Quincy and George
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% Rail: Amtrak Depot, Ephrata, for Amirak Rail Passenger Service

Connections with other Transportation Providers/Partners:
“ Bus: PFP Wenatchee Health Shuttle
4 Bus: PFP - Community Connector - Warden
< Bus: PFP - Community Connector - Grand Coulee
< Bus: Okanogan County Transportation — Grand Coulee
< Bus: WSDOT Intercity Bus/Apple Line — George/Quincy

SECTION V: ACTIVITIES AND ACCOMPLISHMENTS IN
YEAR 2024

2024 was a year to reform and update intemal policies and procedures while preparing
for future route and program expansions. Safety through technology was integrated into
many systems throughout GTA's infrastructure and vehicle inventory.

Grant Transit Authority accomplished the following in 2024
“ In 2024 GTA improved the Safety committee to meet all Federal Transit
Administration's Public Transportation Agency Safety Plan recommended
guidelines.
< Procurement policies and procedures were updated and consolidated into one
manual to meet updated state and federal requirements.
“» Security was enhanced with an additional camera installed at the Operations
facility vehicle entrance.
< Securily was enhanced with updated door access control at the Multimodal
Transit Center in Moses Lake.
< Phase |l Maintenance Facility construction began with an anticipated completion
date in October 2025,
GTA hired a consultant, Lighthouse HR Consulting LLC, to complete a
Compensation Analysis,
GTA adopted a comprehensive Compensation Plan.
Received three Ford Explorer vehicles for the Rideshare Program.
Received two hybrid Toyota Sienna vehicles for the Rideshare Program.
GTA partnered with Samsara to incorporate equipment tracking, fleet telematics,
and cameravideo safety & security systems into all Rideshare vehicles.
Provided weekly/biweekly training to our staff.
Received the prestigious Washington State Transit Insurance Fool Safety Star
Award

v

v Lo
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SECTION VI: PROPOSED ACTION STRATEGIES 2025-2030
The proposed changes below reflect upon the following state public transportation
policy objectives:

Preservation: To maintain, preserve, and extend the life and utility of prior
investments in transportation systems and services.

GTA ensures the transportation system continues to operate effectively, efficiently, and
predictably by conducting an annual review of all routes and ridership. GTA actively
participates in the QUADCO RTPO Transportation Planning Committee, contributing to
the Coordinated Public Transit Human Services Transportation Plan. Through engoing
collaboration with local human service agencies, QUADCO RTPO, WSDOT, and other
stakeholders, GTA keeps this plan updated fo meet community needs.

GTA adheres to its Transit Asset Management Plan, as required by WSDOT and the
Federal Transit Administration, to maintain its fleet and facilities. A fleet replacement
schedule prioritizes extending bus lifespans beyond federal standards. From 2025 to
2030, GTA will seek WSDOT grant funding and build reserves to support fleet
replacement, equipment and facility refurbishment, and pilot programs for operational
improvements. Defails on capital improvement projects and service enhancements are
provided in Section V1| of the relevant planning documents.

Safety: To provide for and improve the safety and security of transportation
customers and the transportation system.

Safety drives GTA's mission, influencing all operations from planning to delivery. The
TA Safaty Committea provides expert guidance to protect employees, passengers,
and the public. Key actions include:

“» Following all Federal Transit Administration's Public Transportation Agency
Safety Plan recommended guidelines.

> Participating in the Grant County Department of Emergency Management
Planning Group, working to improve safety in the County.

“<» Applying for risk management granis through the Washington State Transit
Insurance Pool (WSTIF), which is used to promote safety agency-wide. WSTIP
also acts as our risk manager.

< GTA's entire fleet is equipped with surveillance cameras. Cloud-based software
to review events will be added to increase efficiency and safety.

“» GTA's entire fleet of revenue vehicles is equipped with operator safety barriers.
Mew, mare robust barriers will be tested in 2025 to provide maximum safety for
operators.,
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% Buses stocked with cleaning sprays, antibacterial wipes, disposable gloves, hand
sanitizer, masks, and face shields. All buses are restocked every time they
return to the yard.

<» Electronic daily vehicle inspection reports have been added to enhance the
safety of customers and operators. GTA plans to acquire Zonar's Electronic
Verified Inspection Report for pre- and post-trip inspections.

< A Bus Stop Master Plan that will include bus stop enhancements to increase
visibility and other safety measures for both customers and operators.

Economic Vitality: To promote and develop transportation systems that stimulate,
support, and enhance the movement of people and goods to ensure a prosperous
aconomy.

Fostering transportation systems that advance economic growth and connectivity, GTA
Board of Directors identified the need to boost community engagement and
communication. To fulfill this commitment, GTA will clearly define tasks and functions
needed to enhance outreach efforts and create a position to effectively promota GTA
services, engage the community, and align with our goals. Additionally, GTA is
committed to promoting economic vitality by:

% Working with regional transportation providers to enhance services through
improved coordination and participating in local community events to assist with
tourism. GTA has increased its presence and advertising at community events
and will continue to do so going forward.

% Seeking public comment and support for expansion into areas identified with a
need for public transportation.

< Committing to expanding service o areas of commerce, connecting people with
jobs throughout Grant County.

In 2025, GTA anticipates acquiring property in Ephrata, WA, furthering the goals of
Economic Vitality by enhancing the current fixed-route system and developing the
transit system in Grant County, This is an opportunity with many future aspirations to
stimulate and support the movement of people.

Mobility: To improve the predictable movement of goods and people throughout
Washington State.
GTA regularly reviews services, programs, and coverage area. The Board of Direclors
has directed staff to enhance service coverage and accessibility by increasing fixed-
route frequency and enhancing service to rural communities, schools, and employment
hubs. GTA will alse improve the movement of goods and people by:

< Sitriving to replace our aging fleet to have reliable buses that keep people moving

throughaout the county.
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Continually working with passengers, community stakeholders, elected officials,
QUADCO RTPO, and WSDOT in an effort to provide better opportunities for
transporting pecple throughout the region.

Expanding marketing and outreach programs to promote current services and
seek public comment on future opportunities for expansion by adding staff who
will be able to directly interact with stakeholders and potential customers,
Expanding Demand Response programs to accommodate the growing neads of
communities throughout Grant County, especially for vulnerable populations,
including people who are aging, who have mobility challenges, and who do not
have a dependable means of transportation.

Leveraging technology to expand user-friendly, real-time tracking tools for
customer accessibility, including real-time bus schedules at high-traffic bus stops
and stations to enhance accessibility and reduce customer call and complaints.

Environment: To enhance Washington's quality of life through transportation
investments that promote energy conservation, enhance healthy communities,
and protect the environment.

GTA is working towards and committed to improving air quality by purchasing low-
emission vehicles when replacing the fleet. GTA's Zero-Emission Fleet Transition Plan
will be evaluated and updated in 2026 to accurately reflact our currant and projected
timeline.

&

v v

GTA will be pursuing funding through the Low or No Emission Grant Program in
2025 for five electric vehicles to add to the fleet. If awarded, the vehicles will be
used for expanding Dial-A-Ride Transporation services, focusing on some of the
county's most vulnerable populations.

GTA will also be applying for grant funding through the Buses and Bus Facilities
Program with plans to acquire two hybrid-diesel buses and four renewable diesel
buses.

GTA operates propane vehicles and purchases renewable diesel to further
mitigate released emissions.

GTA will be pursuing grant opportunities for transitioning certain fleet vehicles to
electric and hydrogen fuel vehicles. Infrastructure for both modes of
propulsion/fuel is critical in this transition.

Phase |l of our Maintenance Facility is anticipated to be completed in 2025.

GTA is planning to acquire property in Ephrata, WA to be used as a transit hub or
transit center. The property presents oppertunities for electric charging stations
and solar panels to further reduce GTA's carbon footprint.

Planning for growth, GTA will seek practical and strategic locations for potential
property acquisitions or leases for transit hubs throughout Grant County.
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Stewardship: To continuously improve the quality, effectiveness, and efficiency
of the transportation system.
GTA is committed to reviewing the county-wide routing netwark at least annually to
ensure efficiency of the system and review areas where performance can be improved.
< Public outreach activities will continue to interact with businesses, schools, and
other stakeholders.
2 In 2023, DanTec completed a system-wide marketing and service analysis study.
GTA is using the plan as a platform to increase route efficiencies and schedules,
with an implementation date planned for late 2025.
< Service for Seniors is a new Dial-A-Ride Transportation (DART) pilot program
that will seek public comment and is anticipated to go into service in late 2025 or
early 2026.
<» Additional programs and expansion of current DART and paratransit programs
will be considered as determined by the 2023 System-Wide Service Analysis and
ongaing public outreach.
< GTA intends to develop performance measurement standards for both fixed-
route and paratransit services to identify strengths and weaknessas throughout
the existing transportation network. The standards will also provide planning
guidance for future pilot services and programs.
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SECTION VII: SUMMARY OF CAPITAL AND SERVICE IMPROVEMENTS

YEAR CAPITAL IMPROVEMENT PRESERVE | EXPAND
ROLLING STOCK
2025](A) Replace (2) FR Buses w! (2) Propane Cutaway Busas

(A} Replace (2) FR Propane Cutaway Buses w {2) Propane Cutaway Buses

lig) Replace (4) FR Buses wi(4) 20-Foot Diesel Buses Awarded 5339
2028 I[C] Replace (4) DART Culaway Buses w/ (4) 14-Passenger Propane Cutaway Buses
|iD) Expand (5) DART Transit vans for additional DART Program(s) 5
}(E) Expand with (1) Trolley 1
liA) Replace (2) FR Propane Cutaway Buses wi (1) Elec Cutaway, (1) HD 29-Foot Buses
liB) Replace (4) FR Heavy Duty Buses wi (4) HD hybrid diesel-edecinc 35-Fool Buses
(C) Replace (2) FR Heavy Duly Buses wi (2} HD chean diesel 28-Fool Buses
(D) Expand (3) DART Transit vehicles for additional DART Pragram{s} 3
(A) Raplace (4) FR Heavy Duty Buses w/ (4) HD Electric Buses
(B} Raplace (2} (P) Cutaway Buses wi (2) Electric cutaways
C) Perform (2) Engine Rebuilds/Transmission Overhauls
(D) Expand (2) Electric Cutaway for Local Circular (Deviated Fixed Routa) 2
(A} Replace (2} FR Heavy Duty Buses wi 2 HD Electric Buses
{B) Replace (2) (P) Cut-Away Buses wi (2) Electric culaways
(C) Replace (2) FR Heavy Duty Buses w/ 2 HD Hydrogen Buses (HFC)
(D) Perform (3} Engine RebuildsTransmigsion Overhauls
(A} Replace (2) FR Heavy Duty Buses wi 2 HD Electric Buses
(B} Replace (2} [P} Cul-Away Buses wi (2] Eleciric cutaways
2030 |(C) Replace (2) FR Heavy Duly Buses w/ 2 HD Hydrogen Buses (HFC)
(D) Replace (4) Electric Buses w/ {4) Electric Buses
{E} Expand {2) Electric Cutaway for Local Circular {Deviated Fized Route) 2

EQUIPMENT AND NON-REVENUE VEHICLES

(A} Purchase and Installation Wesimaltic Aulomatc Bus Wash System x
{B)} Replace Shop Colurmnn Lifts {Set of 4} f
(A} Shop Column Lifts (Sei of 4) X
(B} Administrative vehicle (alectric)
2027 |Replace {2) Administrative vehicles with electric vehicles X
2028 |No Change
2029 |Replace (2) Administrative vehicles with electric vehicles "

2030 [No Change

EACILITIES
{A) Continue M & O Facilly/Grounds Upgrades X
{B) Continue Bus Stop Enhancemeanis X
2025 {C) Continue with Construction of Phasa Il of Maintenance Facility
|0 Purchase Proparty in Ephrata for Transit Canler
|(E) Facility Gate Update/Upgrade P
fia Begin Ephrata Transit Center Master Plan Phase (construction) x
{B) Bus Stop Enhancemenis
(L) MTC Office Remodel
JiDiPurchase additional t:hs.rging imfrastructure x

M| | e

202T

2028

| =

2028

I I =]=|=|=® |=

2025

2026

2026
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SECTION VII: SUMMARY OF CAFITAL AND SERVICE IMPROVEMENTS

YEAR CAPITAL IMPROVEMENT

PRESERVE | EXPAND

FACILITIES (Continued)

ig.q]. Conlinue Phased Expansion of Ephrata Trans# Center Master Plan

2027 I(B} Expand on Elecirification for LHIEEI' HD Electric Busas

Im] Investigate Opportunities for Property Acguisition in Rural Communities

Ilf‘..nmmua Phased Expansion of Ephrata Transit Center Masiar Plan

i |Expand Operations Facilities

2029 |Purchase Hydrogen Infrastructure

2030 |No Change

SERVICE CHANGES/IMPROVEMENTS

2025 |Begin Implementation of sarvice improvements based on study results

(A] Confinue with sarvice improvemants based on study resulls

2026 |(B) Expand DART Programs and Services

2027 |Exp-and DART Programs and Services
2028 |Expand Local Circulars in oullying/rural communitias

2029 |No Change

2030 |Expand Local Circulars in oullyingfrural communities
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SECTION VIIl: CAPITAL IMPROVEMENT PROGRAM BUDGET

CAPITALPEAM 2025 Eudui ] 2026 2027 2028 2029 2030
ROLLING STOCK
FR Electric Cut-Aways-FTD0485 550,000
FR HD Diesal Gillig Buses-PTO0968 $2.675.000 | 53,000,000
FR Propane Cul-Aways-PTD0547 5475000 $475,000
FR HD Diesel Gillg Buses(Z)5330 - 2025 $2,300,000
FR HO Hybrid Diesel Buses-(4)53349- 2025 $5.600,000
FF: HD Eleciric Buses 57,000,000 | 55000000 | 53,800,000
FR HD Hydrogen (HFC) Buses $3.200,000 | $3.600,000
FR Eleciric Cul-Away Buses $300.000 5650,000 $800,000 | $4.000,000
DART Transit Cut-fways 500,000 £450.000 500,000
DART Transt Vans - & Elec-(5329-2025) 5800, 000 S8:00,000
Rideshare Vehicles $125,600
Graphics/RadiosfAnnunciators 527,000
Trolley $872,357 800,000
Engine/Transmission Overhauls 5100000 £150.000
EQUIPMENT
Koani Column Lifts 570,000 §75,000
Facilities Wan 585,000
Agency Server Upgrade 220,000
Adrninistrative Vehicle - Electric 60,000 $130,000 %160,000
ETC Office Printter 58,500
FACILITIES
MED Facility/Grounds £150,000 F150,000
Bus Stop Enhancaments 100,000 200,000
TPT Pation Streat Project 575,000
TOTAL CAPITALP & M $6,304,951 | 36,188,500 | $8,780,000 | $8,.250,000 | $9,310,000 | 511,400,000
|CAPITAL E_!FAHEIEH 2025 2026 2027 2028 2028 2030
EQUIPMENT
Bus Wash System $715,000
Tirg Racks/nflate Cagallmpact Dry 58 500
Baltery Storage Rack 54,000
Training Simulator - Driver $250,000
TECHNOLOGY
Records & Key Mgt Systems §80,000
3 Computers & 1 Mulli Use Printer 514,000
2 TW's/Geraanly Devices/Readboan 528 000
FACILITIES
MTC Office Remodel 180,000 $250,000
Maint. Facility Addition 56606 522
|Ephrata Property $2.600000 [ 1000000 1000000 51,000,000
|Elec:tri|:: Changing Infrastructure 31,000,000 | 53,000,000
[Hydrogen Infrastructure $3,000,000
Solar Infrastructure 51,000,000
|Facility Gate Expansion $275.000
TOTAL CAPITAL-EXPANSION I-'I-D.?H.ﬂﬂ_r $2,250,000 | %5,000,000 | %1,000000 | %£3,000,000 50
TOTAL ALL CAP EXPEMSES # i.m.m 36,428,500 | $13,780,000 | %9,250,000 | $12,310,000 | $11,400,000
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SECTION IX: OPERATING DATA, 2023-2029

SERVICE TYPE : 2027 2030
[Fixed-Deviated Routes | Actual | Projected | Projected | Projected | Projected | Projected | Projected
ehicle Hours 26,626 27000 27,0000 27,000 27,0000 27,000 27,000
Eﬂhi_clg_r_ﬂﬂvanm Hous | 19132] 25300 25300 25300 25300 25300 25300
ehicle Miles 507782 501900) 501,900 501.900) 501,900 501,800 501900
[Vehicle Revenue Miles 475898 474,800] 474,800 474,800 474,800] 474,800 474,800
Passenger Trips 139,070) 146,024] 153325] 160,991 160,040 177.482| 177402
Damand Responsa DO
ehicle Hours B712] 6913] Ta21| 7334 7554 7.781 7,781
Vehicle Revenue Hours 2610,  3gs50) 3760  3872] 3988 4108 4108
Vehicle Miles 171.570] 176,717) 182,019 187.478) 193104 196,897| 198,847
[Vehicle Revenue Miles 110.810] 114,134 117,558] 121,085 124718 128459 128,459
|Passenger Trips | 4088 4271 4485 4708 4945 5192 5192
|Paratransit (PFP)
[Vehicle Hours 19.054| 19826] 20214] 20821 21445 22088 22 u_a.?i
Vehicle Revenue Hours 12,880, 13267) 13665 14,074 14497 14932 14932
[Vehicle Miles 202972 301761 310814, 320,139 320742) 339635 339835
Vehicle Revenue Miles 217461 223985) 230,704] 237626 244,754 252007 252097
Passengar Trips 27021] 28372] 29790 31,280 32,844 34,486 34486
Rideshare
[Vehicle Hours 2,779 | ! -
vm Revenue Hours 2,779 | L !
[Vehicle Miles 165422 | —
[Vahicle Revenue Miles 165,422 : ! N
'ﬁﬁéﬁgar Trips 21,336} l
SAFETYDATA | | T
Fstalities 0
e ===
Reportable Incidents | ' | ‘
[ FUEL CONSUMPTION I ' | —
Diesel (gal) 81,758 ' '
Propane (gal) 31,926 | . 1
Gascline (gal) 54,903 | '
Electric (kWh} 11,380 ;
Assumptions - Operating Data: | =
| | |
Years 2026 - 2030 are projected at 4% annual increases in boardings with increased route efficiencies and
route and program expansions. S o
—_— | —
| - I [ ]
— -1 =
| |
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SECTION X: OPERATING & CAPITAL-REVENUE AND EXPENDITURE PLAN

YEAR END DEC. 31, 2024 2025 2026 2027 2028 2029 2030
GEHERAL FUND-Unrestricted | pctual | Budgeted | Projected | Projected | Projected | Projecied | Projected
Beginning Balances| § 10,843,637 | § 19,033,854 | § 10,033,854 | § 93534751 | § 13355893 | § 15,932,943 | § 18,497,093
....... OperatingRevenwes | | |
|Sales Tax $ 8610237 |§ 85000005 6100000 |5 5200000 § B300,000|S 8400000 | 6,500,000 ]
\Vanpoo! Fares | S 79198|3 69286|3 95275 |§  96.100|§ 901003 100,100 |§ 101,100
Federal Op Grant - 5311 S 47925|S 624455|§ 4780000 |5 4000000 § 5047000 |5 16843308 2 -
|Fa&a7m_:i|5_:3'rﬁ_'n'ﬁ&5m $ 3271706 S -|s -3 s -3 s -
|Fecersl OF Grant-ARPA |3 17zs0z|s - |s s s -3 s .
Slale Op Grants(F TSN, TS) 5 237420 | 5 -| & 1528787 | § ?M.BBBFS =15 -1 & -
Cﬂ_l';ifﬂmﬂfﬂmg-ﬂp o 5 5}.4:5:.';-; .Sl 500840 | & 5EI:III'I]-|.‘.I -i- E:I;!E-ﬂ_ﬂa S E‘FE.'HJ I- 515.E|]. I Eill.:i]'i."-
Insurance Recowvery s WS -I's s Ts 'y -Is -
IFMFN Grants 3 223087 | 5 3 - % 5 3-.-5-15;5“]5 iﬁ&ﬂ_ﬂi_lil
IP‘MMH Slate Grants 5 - ;_?:-"1-25ﬂ_i 5 2,000 'I$ 1.544 000 | § 155;El{|'|}|] § 1575000
R e e : e I | il Foal oot
TOTAL OP REVENUES | $ 25967,122 | § 31,758,692 | § 28,782.926 | § 28,774,245 | § 28,856,043 | § 31,707,193 | § 34,543,485
Operating Expenses
|Ganeral ﬂ'plrming PEM § 5733166 | § 8000.7ER |5 G.500000 | 5 SB00000 (5 10084000 | 5 W0LA000000 | § 10,700,000
‘Wanpool P& M ! 5 TE.066 | 3 a2 | 5 B5.275 | § 88,100 | § 89,100 | § 100,100 | § 10,100
TOTAL OP EXPEMSES § Sp02422 )% 900084 | % oS 5952378 | § 685100 )% 10483100 | § 10,500,100 | § 10,804,100
MET CASH AVAILABLE £ M IG5000 | § 2748608 | § 151876561 | § 18876 145 | § 1B662 943 | § 21,207,093 | § F1,T7423585
Capital Revenues .
|Federal Grants | $§ 250850 (§ 4337805 (% 2105600
|State Grants 5 382918 |5 5560614 (5 7
|Disp Cap Assets R BE
IF'Tnpﬂe-d Fadensl Granla |$ -1 80,000 AA T4 |8 GEXMOOD | S S600000 | & 6020000
|Proposed State Grants |5 5 760,000 5 £00,000
TOTAL CAP REVENUES - GAS 3T | 8 O@8R B | § 2 TEEG0D | E BIS0.TAL | £ G820 000 [ F 9600000 | § 6,920,000
P&M Cap Obligations
Fixd Route B Buses § 4005418 4027000 |8 2475000 |§ 8200000 | § 7650000 1§ 9.000000 | § 11400000
DART Buses L. | % BOGOOO|S 1400000 |5 450000 % S00.000 | o
Rideshare Vehicles 5 240252 |5 1256003 |
Emgm-a.ﬂ'rm F.EI]-I.J'H-I:IE 5 -1 3 -1 % jl- 1I;I'|]'lil{l'|}:.1 15:].III'H_
Faolties and Congiruclion 3 X BB-I.‘.LEEI'H-E':!_ T115]5_22 5 Eﬁﬂ[ll]l}ﬂ EW'I}I.'.I:H] | i 1I:I:l|]I.'.I_[!|:'I_‘1 Jl}lilﬂl.‘.l'.'l'l] I
IC-me.m Mon Rolling Siock 5 B/AM i! 1,335,500 | § 153 EI:I:] 5 130,000 : 5 160, 00
Technology & Software S 814285 102000 -
~ Expansion Cap Projects T I
FoedRtBus (Trolley) |8 -|s e723s1fs sooooo | e S
hpﬂtﬂ "ﬂl'll 5 -1
Facilty & Equipmant E N | | o
| TOTAL CAPEXPENSES (s 1780463 |§ 14372973 |8 8438500 | 5 12,780,000 [ § 9,260,000 [ 5 12,310,000 | 5 11,400,000
I ENDING BAL GENM FUND |35 19,033,854 | § 18,273,854 | 5 13,534,751 | § 13,355.803 | § 15832943 | § 18487003 | 5 18,462,395
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YEAR END DEC. 31, 2024 2026 2026 2027 2028 2029 2030

GENERAL/IRESERVES Actual | Budgeted | Projected | Projected | Projected | Projocted | Projected
[OPERATING RESERVE . =
Beginning Cash § 1275000 | & 1275000 |5 1275000 | % 5000000 |5 E.IIIJ.I?:I:I_ _5 S000.000 | 5 5,000,000

(*or) - -|§ 3725000 % -5 -8 - & -
Enﬂinu'ﬂﬂhli 1,275,000 | § 1,275,000 | § E.Ml.ﬂmli 5000000 | § 5,000,000 | § 5000000 | § 5,000,000
|FLEET RESERVE |

— v ' -
Beginning Cash| 3 700000 |3 700000 | 3 TOOO00 § 1000000 |§ 1,000,000 (& 1000000 | 5 F,000,000

{+ or | 5 -| % 3000000 § -1% « | % .| § -

Ending Cash| £ 700,000 | & ﬂﬁ.lﬂ'ﬂi: 1_ﬂm.m[: 1,0000008 | § 1,000,000 | § 1,000,000 [ § 1,000,000

[FACILITY & EQUIP. RES. ; ==
B Beginning Cash| 5 250,000 |5 250,000 |5 250000 |§ 1000.000 |§ 1000000 |§ 1000000 |[§ 1,000,000
o e e e _

Ending Cash| & 250,000 [ § 250,000 | $ 10000000 | § 1000000 |5 1,000,000 | § 1000000 [ & 1,000,000

VANPOOL RESERVE =
Beginning Cash| s 50000 |5 500005 50000 § 500000 |5  500000(3 500000 (5 500000

frorals  -ls s 450000 s s -ls -

Endlng Cash| £ 50,000 | & 50,000 | % 500,000 | 3 500000 | § 500,000 | § 500,000 | § 00, 010

Ending Reserve Balance [§ 2,275,000 |§ 2,275,000 [ 7,500,000 |5 7.500.000 |$ 7,500,000 [$ 7.500,000 |5 7.500,000
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Grant County Public Transportation Benefit Area
Fund Resources and Uses Arising from Cash Transactions
For the Year Ended December 31, 2024

41 Operations

Beginning Cash and Investments

308 Beginning Cash and Investments 13,218,637
388/ 588 Net Adjustments -
Revenues
310 Taxes 8,610,237
320 Licenses and Permits -
330 Intergovernmental Revenues 6,404,212
340 Charges for Goods and Services 79,198
350 Fines and Penalties -
a60 Miscellansous Revenues 514,534
Total Revenues: 15,608,181
Expenditures
510 General Government -
6520 Pubile Safety -
530 Ulilities -
540 Transportation 5,802,122
560 Natural/Economic Environment -
560 Soclal Services -
570 Culture and Recreatlon -
Total Expenditures: 5,802,122
Excess (Deficiency) Revenues over Expendifures: 9,806,059

Other Increases in Fund Resources
391-393, 596 Debt Proceeds -

397 Transfars-in -
385 Special or Extraordinary Hfems -
381, 382,380, Other Resources 64,822
395, 398

Tatal Other Increases In Fund Resources: 64,622

Other Decreases in Fund Resources
594.595 Capital Expenditures 1,780,463
591-583, 588 Debt Service -
597 Transfers-Out -
585 Spedial or Extraordinary Hems “
581, 582, 589 Other Uses -
Total Other Decreases In Fund Resotrces: 1,780,463
Increase (Decrease) in Cash and Investments: 8,090,218
Ending Cash and Investments

50821 Nonspendable -
650831 Restricted -
50841 Committed -
50851 Assigned 21,308,854
50891 Unassigned -
Total Ending Cash and Investments 21,308,854

The accompanying notes are an integral part of this statement.



GRANT TRANSIT AUTHORITY
MCAG NO. 1137
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided under the Revised Code of Washington {RCW) 36.57 applicable to a regional transit authority,
the Grant County Public Transportation Benefit Area dba: Grant Transit Authority (GTA) was authorized in
November 1996 and operates under the laws of the state of Washington applicable to a Public
Transportation Benefit Area (PTBA). GTA provides public transportation services within the transportation
benefit area of Grant County, Washington.

Reporting Entity
GTA is a special purpose government district supported primarily through local sales tax revenue. In
addition, GTA receives operating and capital funding from federal, state and local agencias.

GTA is governed by a nine-member board appointed from the 14 incorporated towns and cities within
Grant County and 1 non-voling ATU representative.

GTA is considered a primary government and does not have any component unit relationships.
Conversely, GTA is not considered a compaonent unit of any primary government, -

GTA reports financial activity in accordance with the Cash Basis Budgeting, Accounting and Reporting
Systam (BARS) Manual prescribed by the State Auditor’s Office under the authority of Washington State
law, Chapter 43.09 RCW. This manual prescribes a financial reporting framework that differs for generally
accepted accounting principles (GAAPY) in the following manner:

Financial transactions are recoghized on & cash basis of accounting as described below.
Component units are required to be disclosed but are not included in the financial statemants.
Government-wide statements, as defined in GAAP, are not presented.

All funds are presented, rather than the focus of major funds.

The Schedule of Liabilities is required to be presented with the financial statements as
supplementary information.

Supplementary information required by GAAP is not presented.

» Ending balances are not presented using the classifications defined in GAAP.

*« & 2 @

Fund Accounting
Financial transactions of the GTA are reported in a single enterprise fund, which accounts for all financial
resources for aperations providing goods and services to the general public.

Sales tax revenues include taxes on retail sales of goods and services. This taxis levied within the benefit
area at a rate of 2/10 of 1% of the sales tax coliected. These taxes are collected on GTA’'s behalf by the
Department of Revenue and are recorded when received. Operating revenues consist primarily of local
sales tax revenue, and state and federal funding, which are recognized in the period in which they are
recelved, and expenses are recognized In the period in which they are paid.




GRANT TRANSIT AUTHORITY
MCAG NO. 1137
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting and Measurement Focus

Financial statements are prepared using the cash basis of accounting and measurement focus.
Revenues are recognized when cash is received, and expenditures are recognized when paid.

Cash and Investments
Cash and cash equivalents consist of cash on hand and investments in the Grant County Investment
Pool, which is managed by the Grant County Finance Division. See Note 2, Deposits and Investments.

Capital Assets
Capital assets are assets with an initial individual cost of more than $1,000 and an estimated useful life

in excess of one year. Capital assets and inventory are recorded as capital expenditures when paid. The
capital asset policy was updated effective February 21, 2025, with the threshold for capital assets being
increased to a purchase price of greater than $5,000.

Comyg nces/Employee Leave Benefi

Compensated absences are absences for which employees will be paid, such as paid time off (PTO) and
Washinton Paid Sick Leave (WPSL).

PTO accrues and may be carried over at a maximum of up to 480 hours atyear snd. PTO is payable at 50%
upon separation or retirement.

WPSL is accrued separately and accrued at 1 hour for every 40 hours worked and can be carried over ata
maximum of 40 hours at year end. WPSL Is not payable upon separation or retirement.

NOTE2 DEPOSITS AND INVESTMENTS

Deposits
GTA’'s US Bank checking account batance was $346,229 on December 31, 2024,

Custodial Credit Ris|
Custodial credit risk for deposits is the risk that, in the event of a failure of a depository financial

institution, GTA would not ba able to recover deposits or will not be able to recover collateral securities
that are in the possession of an outside party. GTA's deposits and certificates of deposits are mostly
covered by the Federal Deposit Insurance Corporation (FDIC) or by collateral held in a multiple financial
institution collateral pool administered by the Washington Public Deposit Protection Commission
(PDPC),



GRANT TRANSIT AUTHORITY
MCAG NO. 1137
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE2 DEPOSITS AND INVESTMENTS (CONTINUED)
Investments in Grant County Investment Pool

GTA is a participant in the Grant County Investment Pool, an external county investment pool. GTA reports
its investment in the pool at amortized cost rather than fair value, as the difference betwesn amortized
cost and fair value is insignificant. The responsibility for managing the pool resides with the county
treasurer.

The pool was established from RCW 36.29 which authorizes the county treasurer to invest the funds of
participants. The county external investment pool does not have a credit rating and had a weighted
average maturity of 340 days as of December 31, 2024,

The Grant County Investment Pool is not registered with the SEC and is not subject to any formal oversight
other than that provided by the Grant County Finance Division. The Finance Division is responsible for
adopting investment objectives and policies, for hiring investment advisors, and for monitoring policy
implementation and investment performance. The Division’s primary role is to oversee the allocation of
the Pool's portfolic among the asset classes, investment vehicles, and investment managers.

As of December 31, 2024, GTA had $20,962,625 invested in the Grant County Investment Pool.

Sum of Deposit and Investment Balances
Reconciliation of GTA's deposits and investment balances as of December 31, 2024, is as follows:

Deposits
Current:
Cash and Cash Equivalents $ 348,229
Total Deposits $ 346,229

Investments
Current:
Grant County Investment Pool $ 20,962,625
Total Investments 20,962,625

Total Deposits and Investments $ 21,308,854
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NOTE3 OTHER POST EMPLOYMENT BENEFITS (OPEB)

General Information About the OPEB Plan

Ptan Description

GTA is a participating employer in the state’s Public Employees Benefits Board (PEBB} program, a defined
benefit plan administered by the Washingtan State Health Care Authority. The plan provides medical,
dental, vision and life insurance benefits for public employees and retiraes and their dependents on a
pay-as-you-go basis. District employees who end public employment are eligible to continue PEBB
insurance as aretires.

Benefits Provided

The Washington State Health Care Authority (HCA) administers PEBB plan benefits. For medical
insurance coverage, the HCA has two claim pools: one covering employees and non-Medicare eligible
retirees, and the other covering retireas enrolled in Medicare Parts A and B. Each participating employer
pays a pottion of the premiums for active employees. The plan provides OPEB benefits through hoth
explicit and implicit subsidies. The explicit subsidy is a set dollar amount that lowers the monthly
premium paid by members over the age of 65 enrolled in Medicare Parts A and B. PEBB determines the
amount of the explicit subsidy annually. The implicit subsidy results from the inclusion of active and
non-Medicare eligible retirees in the same pool when determining premiums. There is an implicit subsidy
from active employees singe the premiums paid by retirees are lower than they would have besn if the
retirees were insured separately.

Employees Covered by Benefit Terms
On June 30, 2024, the following employees werea covared by the benefit terms:

Inactive Employees or Beneficiaries Currently

Receiving Benefit Payments 1
Inactive Employees Entitled to But Not Yet

Receiving Benefit Payments -
Active Employees 39

GTA contributed $473,969 to the plan for the year ending December 31, 2024.
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NOTE4 PENSION PLANS

State-Sponsored Pension Plans

Substantially all GTA’s full-time and qualifying part-time employees participate in one of the following
statewide retirement systems administered by the Washington State Department of Retirement Systems,
under cost-sharing, multi-employer public employee defined benefit and defined contribution retirement
plans PERS 1 and PERS 2/3. State legislature establishes, and amends, laws pertaining to the creation
and administration of all public retirement systems.

The Department of Retirement Systems (DRS), a depariment within the primary government of the State
of Washington, issues a publicly available annual comprehensive financial report (ACFR) that includes

financial statements and required supplementary information for each plan,

The DRS ACFR may be downloaded from the DRS website at www.drs.wa.gov,

On June 30, 2024 (the measurement date of the plans), GTA’s proporticnate share of the collective net
pension liabilities, as reporied on the Schedule 09, was as follows:

Emplover Contributions Allocation % Liakility/Asset
PERS 1 $ 68,776 011489 204,141
PERS 2/3 $ 147,410 014976 (493,695)

Only the net pension liabilities are reported on Schedule 09.

NOTE5 LEASE LIABILITIES

Grant Transit Authority {GTA) has a general obligation for a “Bundled Equipment Trunking
Communications Systems Agreement” with a combined lease between TRBOWest Digital Network and
Day Wireless for radio airtime, the radio equipment, installation of equipment and instant replacement
of radios which are installed on all our buses. This lease agreement is for a period of 5 years beginning
on 8/20/2023 and billed monthly at a current rate of $2,057 plus tax with a payment amount after 5 years
totaling $133,884,

The lease agreement automatically renews after the initial 5-year contract in one-year increments
unless terminated by either party with 30 days’ written notice.

The following Is a table showing the lease payments over the course of the initial 5-year agreement:




GRANT TRANSIT AUTHORITY

MCAG NO. 1137
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

Lease Liability Payment Schedule
E R o | apaa0aa e 123108
Month _-202’3 .| 2024 | 2025.|° 2026 | 2027 ,20;2_8 _‘Balange. . | Additions | Reduttions_ | Balance
an o ner | n2see] 208 a2 [ 28 | 203
Feb | '2230 | 3232 | 2232 | 2233 | 223
Mar | 2230 {2232 | 2232 | 2032 | 223
mpr | |22 | 0233 | 2032 2232|203
May * 2232, | 2032 | 2232 | 2282 | 203
un: 2232 | 2232 | 2232 | 2280 | 2232
Jul 5932 | 2032 | 2232 | 2082 | 23
Aug o |2230 | 202 fragm0 | pma g |
Sep 2230 | 2232 | 2232 | 2230 | 223 ;
oet | 2230 | 2237|2032 2282 | 232 |
Nov: | 2230 | 2232 | 2282 | 2232 | 2232 .
Dec 2,230 | 2232 | 2232 | 2232 | 2232 :
Annual’ o o o .
Total. - . : R B s R . - '
Payments | 11,149 | 26,776 | 26,782 | 26,782 | - 26,782 | 15,623 | 127,638 107 26,776 95,969

** Addition is due to increased Tax Rate of 8.5% Effective April 1, 2024,

NOTE6 RISK MANAGEMENT

Grant Transit Authority (GTA} is a member of the Washington State Transit Insurance Pool

(WSTIP). WSTIP is a 25-member governmental risk pool located in Olympia, Washington. WSTIP
supplies Grant Transit Authority auto liability, general liability, public officials’ liability coverage,

all risk property coverage, auto physical damage coverage, boiler and machinery coverage,
employee fidelity/crime coverage, cyber liability coverage, and terrorism.

Atthe end of 2024, GTA retained $5,000 for its all-risk property coverage which includes auto

physical damage. GTA has a $5,000 deductible for public official’s liability coverage and has no

deductible for general and auto liability risks covered by WSTIP.
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NOTE6 RISKMANAGEMENT (CONTINUED)

The Washington State Transit Insurance Pool {(WSTIP) was established on January 1, 1989,
under Washington state laws RCW 48.61 and 39.34, WSTIP helps member transit agencies by
enabling them to:

« Poolresources for self-insurance

s Jointly purchase insurance

+ Hire or contract for personnel to provide risk management, claims handling, and
administrative services.

Transit agencies that join WSTIP must remain members for at least three years. After this initial
period, members can withdraw by giving six months' written notice and then withdrawing at the
end of the fiscal year. Agencies that withdraw are not eligible to rejoin for another three years.
The Poolis governed by a Board of Directors which is comprised of designated representatives
from every Member. An Executive Committee is elected at the Annual Meeting and is
responsible for conducting WSTIP’s business affairs.

Transit agencies may apply for WSTIP membership, which is granted upon approval by a simple
majority vote of the WSTIP Board of Directors. WSTIP's underwriting and rate-setting policies
are established based on actuarial consultation. WSTIP members may be subject to
supplemental assessments in the event of funding deficiencies. If WSTIP's assets were to be
exhausted, Members would be responsible for WSTIP's liabilities. WSTIP is regulated by the
Washington State Risk Manager and audited annually by the Washington State Auditor.

WSTIP utilizes a combination of self-insurance, reinsurance and excess insurance o provide
the limits noted in the summary below. Carriers include Government Entities Mutual, Munich
Reinsurance of America, Hallmark Specialty Insurance Company, and Allied World Assurance
Company for the liahility lines; Evanston and The Burlington Insurance Company for auto
physical damage; American International Group Inc {AlG)/National Unioh Fire Insurance for the
crime policy; Beazley Cyber Services for the cyber liability policy, and terrorism liability
insurance from Price Forbes. The excess property carrier for all risk property and boiler and
machinery is the Alliant Property Insurance Program provided by Alliant Insurance Services.

Grant Transit Authority has not presented any claims to WSTIP in the last year that are expected
to exceed its current coverage limits through WSTIPR.
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The following is a summary of coverage provided in 2024

RISK / EXPOSURE 'COVERAGE DEDUCTIBLE
GENERAL LIABILITY:
Badily Injury & Property Damage 25 milleon Per occumrance 50
Parsonal Injury and Advertising Injury 25 million Per offenze 50
Contractual lability 525 millizn Par OCCUmBncE 50
Vanpoo! Driver Medical Expanse Protactian 535,000 Par occurmencea 50
Undesinsured Maotorist Coverage (by mode) $60,000 Per occurrence 50
Parmissive Use of a Member-Owned Mator Vehicla S100,0:00 for Per occurrence ]

progerty

damage and

£200,000 for

bodily infury
Agancy, rental, and parsonalfprivate vahicle occupants | 100,000 for | Per occusrence 10
nat covered by workers compensation or transit property
passangers damage and

5300,0:00 for

Bodily injury Per occumrenca %0
Endorsement 1:
COMMUNICABLE DISEASE LIABILITY: $500,000 Per occurrence 30
Annual aggregate for all Members or Additional
Covered Parties

%2 millicn
Endorsament 2:
Tha Use of Force via a Conducted Energy Weapon 1.5 millian Per Occurrence $1.5 million per

OCCwTeEnce

= RideShare

*Uninsured and underinsured motorist coverage was purchased on the following mode:
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PUBLIGC OFFICIALS' LIABILITY 225 miltlon Per acoummance $5.000
and aggregate
Endorsemant 1:
VIOLATIONS OF WAGE & HOUR LAWS £250,000 Per Occurence $25,000
Annual aggregate par Member 5250,000
PROPERTY COVERAGE Par ocourmanca,
) i all perils and
Al parils subject to the following sublimit: S500 million PRI, 15,000
rrembers
combinad
Flood zones A & V- annual aggragate 10 mvillion Pr GECUIPRIED, £500,000
annual aggregate
Al flood zones except A & V= annusl aggregate $50 million Par occurrencs, 500,000
annual sgEregate
Earthguake, voloanic erugtion, landstide, and mina £35 million Per occurrence, | 5% subject to
subsidence - annual sggregate | $500,000
minimm par
OCCuTence per
it

AUTO PHYSICAL DAMAGE Fair markat 55,000
Auto Physical Damage (below $250,000 in value) i
Auto Physical Damage for all vehicles valuad over Replacemant | Limited to 55,000
$250,000 and less than 10 years old Coast 1,750,000 to
any one wehicle

BOILER AND MACHINERY H100 million 3250,000 or
$350,000
depanding on =iz
of bailer
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CRIME / PUBLIC EMPLOYEE DISHOMESTY including

Faithiul performance. Also includes:
Employea theft $2 million Per occurrance $10,000
Forgery or alteration $2 million Par occurrance 10,000
Insida the promises - thalt of money and $2 miltion Par ocourrenca £10,000
securities
Inside the premises - robbery or sale %2 million Par ocourmence $10,000
burglary of other proparty
Cutside pramisas %2 million Far ocourrence $10,000
Computer frawd 22 million Far pcourmgnca $10,000
Funds Transfer Fraud $2 million Per occurmence $10,000
Money orders and counterfeit maney $2 million Per ocourrence $10,000
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Annual Policy and Program Aggregate Limit of §75 million

Liability for all policy holdars {not just WSTIP

meambers)

Insured/Membear Annual Aggregate Limit of 32 million 5,000

Liabitity

BREACH RESPONSE COSTS $500,000 Aggregate for gach
insurad/mambar
[Llemit ig ingreased Lo
51 millian if Baazley
Mominated Service
Providars are usad)

FIRST PARTY LOSS

Businass Intarruption

Resedting from Securthy Breach 2750,000 Aggregate limit

Resulting from System Faiture $500,000 Aggragate limit

Dwpendeant Busingss Loss

Resulting from Security Bresch 750,000 Aggregate limit

Resulting frovm System Failure £100,000 Aggragate limit

Cyber Extortion Loss £750,000 Aggregati limit

Data Recovery Costs #750,000 Aggragate limit

LIABILITY

Data & Matwork Liakbility $2 million Aggragate limit

Regulatory defensa and panaltias %2 million Aggragate limit

Payrment Card Linbdlities & Costs 52 mitlion Bggragate limit

Media Liabdlicy 2 million Aggragate |imit

#CEIME

Fraudulent Instruction $75.000 Aggragata limit

Funds Transfer Fraud £75,000 Aggragate limit

Telephons Fraud £75,000 Aggragate limit

CRIMIMAL REWARD $25,000 Limmit
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 CYBER LIABILITY INSURANCE (Continued) [ ' Goverage Daductible
COVERAGE ENDORSEMENTS -

Repulation Loss $100,000 Limit of Liabiity

Claims Preparation Costs for Reputation Loss

e macy $50,000 Limit of Lisbiity

Computer Hardwarne Replacemant Costs $100,000 Limit of Lisbility

Imenlea Manipulation £100.000 Limit of Liability

Cryptojacking $25,000 Limit of Liability

NOTEG6 RISK MANAGEMENT (CONTINUED)

Covered Locations Pollution Liability Insurance Policy

Grant Transit Authority purchases a Coverad Locations Pollution Liability insurance policy, The policy
term is from April 4, 2024, to April 4, 2027, The carrier is Beazley Eclipse. The insuring agreement has
coverage parts for coverad location pollution Uability coverage - new pollution conditions, coverad
lecation pollution liability coverage = axisting pollution coenditions, transportation pollution liability, and
non-owned disposal site pollution Labitity, The policy covers cleanup costs, damageas, and claims
axponses, The Umit of coverage is 25 million for each pollution condition —includes claims axpanses
with a $5 million aggregate including claims expenses. GTA has a $100,000 deductible per pollution
candition. Locations must be listed to be covered.

Mew in 2024 T ism Poli

Starting April 1, 2024, the WSTIF Board approved a group purchase for a stand-alone Terrorism palicy.
This policy covers terronsm and sabotage insurance including the loss of rent. Members participating in
the property coverage program are part of this coverage.
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Terrorism Poli

Grant Transit Authority purchases a stand-alone terrorism policy. The policy is underwritten by Price
Forbes and has a $25,000 deductible.

Coverage | imits:

e Section 1 (Terrorism & Sabotage): $20,000,000 per occurrence and in the annual aggregate.
»  Section 2 (Terrorism Liability): $10,000,000 per occurrence and in the annual aggregate,

Definitions:

* Act of Terrorism means an act or series of acts, including the use of force or violence, of any
person or group(s) of persons, whether acting alone or on behalf of or in connection with any
organization(s), committed for political, religious or ideological purposes including the intention
to influence any government and/or to put the public in fear for such purposes.

+ Actof Sabotage means a subversive act or series of such acts committed for political, religious
orideological purposes including the intention to influence any government and/or to put the
public in fear for such purposes

Coverage Detajls:

s Section 1: covers all real and perscnal property of every description belonging to Grant Transit
Authority or for which Grant Transit Authority is responsible to insure including property of others
in their care, custody or contrel and loss rent.

s Section 2: provides coverage for Grant Transit Authority’s legal liability arising from acts of
terrorism {see policy for complete details),

NOTE7 CONTINGENCIES

GTA participates In several federal and state-assisted programs. These grants are subject to audit by the
grantors and representatives. Such audits could result in requests for reimbursement to grantor agencies
for expenditures disallowed under the terms of the grants. Other than the instances described above,
GTA's management believes such disallowances, if any, will be immaterial,

NOTE8 LIABILITIES

The accompanying Schedule of Liabilities provides details of GTA's outstanding liabilities and
summarizes the liability transactions for the year ending December 31, 2024,
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GRANT TRANSIT AUTHORITY
MCAG NO 1137
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
December 31, 2024

Note 1 BASIS OF ACCOUNTING

This Schedule is prepared on the same basis of accounting as the Grant
Transit Authority's financial statements. The Grant Transit Authority uses
the Cash Basis of Accounting.

Note 2 Federal Indirect Cost Rate

The Grant Transit Authority has not elected to use the 10-percent de minimis
indirect cost rate allowed under the Uniform Guidance.

Note 3 Program Costs

The amounts shown as current year expenditures represent only the federal
award portion of the program costs. Entire program costs, including the Grant
Transit Authority portion, are more than shown. Such expenditures are
recognized following the cost principles contained in Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, wherein certain types
of expenditures are not allowable or are limited as to reimbursement.
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