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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The directors present their annual report and the audited financial statements for the year ended 31 August
2024,

Principal activities and husiness review

StartBright Early Learning Centres Company Limited by Guarantee ("The Company’) is a company fimited by
guarantes. The Company does not have a share capital and consequently the liability of members is limited,
subject to an undertaking by each member to contribute to the net assets/liabilities of the Company on winding
up such amounts as may be required but not exceeding one Euro.

The Company is governed under its Constitution and managed by a Board of Directors.

The Company has been granted charitable tax status under Sections 207 and 208 of the Taxes Consolidation
Act 1997, Charity No CHY 20075026 and is registered with the Charities Regulatory Authority.

The principal activity of the Company is the provision of Early Childhood Education and Care (ECEC) services in
South West Dublin, namely Clondalkin, Lucan and Tallaght. The Directors do not envisage any changes in the
principal activity.

In order, to ensure a high quality, safe environment for staff and children, the Directors continue to provide
training for both management and staff. As well as developing the skills and competencies of the staff body, this
training also ensures that we are in a position to manage and mitigate risks. Qur Quality Mentor continued to
develop and deliver inhouse training throughout the year, developed to induct new employees into ‘The
StartBright Way' and continue to embed quality practices across child led curriculum, environment, reflective
practices and outdoor play for our early years and school aged children. We engaged with external professionals
to deliver organisation wide training opportunities to further the educators learning and embed guality practices
across all services.

The Company continued to focus on achieving the strategic objectives detailed in the strategic plan for 2019-
2023. Some highlights from 2023 are as follows:

+ The Company introduced employee strategy and budget information events to share financial and strategic
oversight with all employees to further their engagement and motivation delivering on the vision and mission of
the organisation.

+ The Company introduced 3 privilege days for all employees increasing their annual leave entitlements above
statutory requirements.

+ New leaderships salary scales were developed, and increments were awarded to all StartBright employees
during the year.

The Company developed and introduced the 2024 — 2026 strategic plan in February 2024 and began work which
strategic pillars include the following:

Goal 1 — Optimisation — The Company set out to review, develop and optimise the services so that we continue
to meet the needs of and support our children, families and communities. Centres have optimised their services
to offer wraparound childcare and increase access to services by offering part time and fulltime childcare
options.

Goal 2 — The StartBright Way — The Company have begun work on capturing the StartBright Way and its
development over time. We continue to be informed by evidence based and evidence informed practice and
participate in research studies that are relevant to our mission. StartBright services engaged with the OECD in
the Talis Start Strong Survey in 2024 and took part in the UCD research on the ESPEN Act.

StartBright actively engage in local initiatives with Biue Skies, CYPSC and CDI Tailaght to ensure our services,
educators and families are engaged in training and development to further advance the mission of StartBright in
improving outcomes for children and their families. StartBright aim to support our families through the
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

appointment of a family facilitator role in each centre. StartBright have continued to engage with the Childhood
Development Initiative {CDI) Tallaght to place Parent Carer facilitators (PGF) in our Tallaght centres to work with
our famities, communities and educators to improve parent/carer engagement and relationships with the service,
improve referral rates and supports for better outcomes for our children and their families. StartBright employed
a family facilitator role for StartBright Deansrath and St Ronan’s in February 2024 to continue fo build on the
evidence-hased practice of improved outcomes for children and families from the CDI PCF model. We are
supported by DCU to complete an impact measurement for the role. Due for completion in March 2025,

Goal 3 — Community Access and Inclusion — The Company will reduce our waitlists through the optimisation
strategy and have reviewed our access and inclusion policies and procedures to reflect the profile of the children
and families in our communities so we can respond to their needs at the right time. This is supported by the
family facilitator roles and LINC coordinators employed across StartBright, ensuring signposting to services
which will improve outcomes for our children and families.

StartBright continue to engage and consult with local and national organisations sector wide to access the
information and investment necessary to maximise ECEC opportunities. We continued to contract to the Core
Funding in 2023 & 2024 and welcomed the Employment Regulation Order (ERQ) from the Joint Labour Court
(JLC) to improve pay for our employees across the 7 services. -

Goal 4 — Governance - The Company continues to invest in action to sustain and develop the StartBright Way
and culture, the driver of our governance, management and constant service improvement.

StartBright continue to employ a full time Quality Mentor. The extended quality leadership role in services guided
by the Educational Leaders and providing compulsory non contact time for all educators has further supported
the Quality Mentor and Service Managers to deliver and maintain excellent services. The pilot was successful at
centre level and also supported financially, therefare roles and salary scales were developed and approved by
the StartBright Board of Directors as part of the ‘StartBright Way',

Educators continue to upskill to level 6, 7 & 8 supported by the StartBright staff training and development policy.
StartBright developed a leadership salary scale to acknowledge all educators as professionals and encourage all
educators to lead in quality practice. We developed room leader roles to increase support for centre managers in
their day to day running of the services.

StartBright employees engage in an employee engagement tool, developed and evaluated by Quality Matters, to
increase staff motivation and engagement across the organisation. These results year on year support
enhancing the HR function, improving culture, working conditions and recognition across the organisation.
StartBright held their 3rd organisational Conference and Award ceremony in June 2024, We celebrated
employees long service and centre-based awards recognised achisvements, acknowledging staff contributions
to the organisation.

StartBright introduced Educator and Manager Appreciation events in April 2024 to further develop the culture of
the organisation.

Business review and results

From September 2023 through to year end in August 2024 the services occupancy remained steady with marked
increases in additional provision for fulltime school aged childcare during out of term across all services. With an
increase in local housing projects and increased employment rates, we have seen an increased demand for
childcare and school aged childcare places across all our units. The increase in children accessing sponsored
places and the Access and Inclusion (AIM) modei for supports has also increased year on year, requiring
additional recruitment and costing to the services.

The surplus for the financial year amounted to €48,485 (2023: €1 23,177).
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Principal risks and uncertainties

The Directors have identified that the key risks and uncertainties the Company faces relate to the risk of a
decrease in the level of government funding, the loss of key staff and the potential for increased compliance
requirements arising from changes in company, heaith and safety, taxation, pension or other relevant legistation.

The Company maintains a risk register which identifies key risks facing the organisation, along with mitigating
factors under various risk headings. The risk register is reviewed regularly at board meetings.

Future developments

The directors anticipate the company will remain sustainable with current funding schemes by the DCEDIY. They
believe that the company is in a good financial position and that the risks that have been identified are being well
managed. With careful focus on future government formation, as well as continuing review of the state of the
sector and the activities of competitors, the directors are confident in the company's ability to maintain and build
on this position.

StartBright will continue to contract to all government available opportunities for funding, apply for capital grants
and alternate sources of funding to ensure children, their families and our employees are in receipt of the best
opportunities to access high quality education, care and employment.

Succession planning for the board of directors is ongoing to ensure the board maintain good governance and
highly skilled and professional oversight.

StartBright intend to utilize the development reserve to deliver on the 2024-2026 strategic plan in line with the
improved implementation plan.

As nated in prior years, it is the Board's intention to relocate St Ronan's to a new purpose-built premises beside
Deansrath. This project will be funded from the Capital Reserve and any government capital grants that may
become available. The project will not be completed in the year ended 31 August 2025 or until large capital grant
funding becomes available.

Accounting records

The Directors acknowledge their responsibilities under Section 281 to 285 of the Companies Act 2014 to keep
proper books and records for the Company. In order, to comply with the requirements of the Act, we maintain all
source documentation and we prepare our books from the source documentation. Our books and records are
kept at the business address of the Company.

Directors

Margaret Dineen retired from the Board on 30th April 2024.

Sylvia Ntabaazi & lzadora Zimmer joined the board on 19th April 2024.

Ailbhe McMackin retired from the Board on the 27th June 2024.

Lucia Onofri joined the board on 11th September 2024.

All of the other directors served for the full financial period.

In accordance with the Constitution, Margaret O'Donohue and Juracy Antunes retire by rotation, and being
eligible stand for re-election.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
{A company limited by guarantee)

DIRECTORS’ REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Directors' interests

None of the Directors had a material interest at any time during the year ended 31 August 2024 in any contract of
significance in relation to the business of the Company.

Going concern

After making appropriate enquiries, the Directors have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concetn basis in preparing the financial statements. Further details regarding the adoption of the going
concern hasis can be found in the accounting polictes.

Statement on relevant audit information
Each of the persons who are directors at the time when this Directors' repart is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company's auditor is
unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company's auditor is aware of that information.

Payment of creditors

The Directors acknowledge their responsibility for ensuring compliance with the provisions of the EC (Late
Payment in Commercial Transactions) Regulations 2012. 1t is the Company's policy to agree payment terms with
all suppliers and to adhere to those payment terms.

Reserves policy

In accordance with recommended best practice the Company has a reserves policy in place. The policy was
reviewed and updated on 12th December 2023. It recognises the importance of maintaining sufficient reserves
as follows:

a. Contingency Reserve - to ensure the continuity of the Company's services in the event of unforeseen adverse
circumstances. Contingency reserve is the total of all 3 reserves with the minimum to be equivalent to three
month’s operating expenses the Company is committed to in the current financial year.

b. Capital Expenditure Reserve - to fund new capital expenditure and repairs and to support the development of
new initiatives, consistent with the Company's mission to manage and deliver high quality, affordable early
childhood education and care and learning services relevant to the needs of our community.

c. Development Reserve to:

(i) support projects and quality developments at existing services;

(i) to support new initiatives in the delivery of early childhood education and care services relevant to our
community and to assist in sustaining these initiatives through the start-up phase.

For the year ended 31 August 2024 this equates to

i) Contingency Reserve €365,000 (2023: €365,000)

ii) Capital Expenditure Reserve €250,000 {2023: €250,000)
iii) Development Reserve €201,000 (2023: €136,000)

The level and adequacy of the reserves are reviewed annually by the Audit & Risk Committee which reports
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
{A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

directly to the Board.
Post balance sheet events

There have been no events, subsequent to the year-end, that require any adjustment to or additional disclosure
in the financial statements.

Auditor
The auditor, Woods and Partners Limited Chartered Accountants and Registered Auditor, was appointed auditor

on 21 February 2024, following the resignation of Frisby & Associates, and have indicated their willingness to
continue in office in accordance with section 383(2) of the Companies Act 2014.

This report was approved by the board and signed on its bgh

Sviatoslav Okhrimenko

Director

Austin O'Sullivan
Directar

Date: &1} 1\1e? Y Date: &\|2|zeo2s
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

The directors are responsible for preparing the Directors' report and the financial statements in accordance with
frish law and regulations.

lrish company law requires the directors to prepare the financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act 2014
and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
ireland' .

Under company law, the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities and financial position of the Company as at the financial year end
date, of the profit or loss for that financial year and otherwise comply with the Companies Act 2014,

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether the financial statements have been prepared in accordance with applicable accounting

standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The directars are responsible for ensuring that the Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and profit or loss of the Company to be determined with reasohable accuracy, ehable
them to ensure that the financial statements and Directors' report comply with the Companies Act 2014 and
enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF STARTBRIGHT EARLY LEARNING
CENTRES COMPANY LIMITED BY GUARANTEE

Report on the audit of the financial statements
Opinion

We have audited the financial statements of Startbright Early Learning Centres Company Limited by Guarantee
{the 'Company') for the year ended 31 August 2024, which comprise the Statement of comprehensive income,
the Statement of financial position, the Statement of cash flows, the Statement of changes in equity and the
notes to the financial statements, including a summary of significant accounting policies set out in note 2. The
financial reporting framework that has been applied in their preparation is Irish law and Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ issued in the
United Kingdom by the Financial Reporting Council.

In our opinion, the financial statements:

. give a true and fair view of the assets, liabilities and financial position of the Company as at 31 August
2024 and of its profit for the year then ended, ‘

» have been properly prepared in accordance with Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'; and

. have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {Ireland} (ISAs {Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the Company in accordance
with the ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
the provisions available for small entities, in the circumstances set out in note 14 to the financial statements, and
we have fuifilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directars' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from the date when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information included
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF STARTBRIGHT EARLY LEARNING
CENTRES COMPANY LIMITED BY GUARANTEE (CONTINUED)

in the Annua! report, other than the financial statements and our Auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except fo the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we canclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2014

In our opinion, hased on the work undertaken in the course of the audit, we report that:

. the information given in the Directors' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
. the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which | am required to report by exception

Rased on the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to you if, in our opinioh, the requirements of any of sections 305
to 312 of the Act, which relate to disclosures of directors' remuneration and transactions are not complied with by
the Company. We have nothing to report in this regard.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF STARTBRIGHT EARLY LEARNING
CENTRES COMPANY LIMITED BY GUARANTEE (CONTINUED)

Respective responsibilities and restrictions on use
Responsibilities of directors

As explained more fully in the Directors' responsibilities statement on page 6, the directors are responsible for
the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a gaing cancern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the Company or to cease
operatiohs, or has no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at: hitp:/iwww.iaasa.je. This description forms part of our Auditor's report.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Conar Woods

for and on behalf of

Woods and Partners Limited

Chartered Accountants and Registered Auditor
The Taney Buildings

3 Eglinton Terrace

Dundrum

Dublin 14

Date:
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

{A company limited by guarantee)

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2024

Turnover

Administrative expenses

Surplus on ordinary activities before interest and taxation

Other interest receivable and similar income
Interest payable and similar charges

Surplus on ordinary activities before taxation

Surplus for the financial year

2024 2023
€ €
2,722,632 2,680,225
(2,676,456) (2,557,132
46,176 123,093
2,309 153

- (69)

48,485 123,177
48,485 123,177

There were no recognised gains and losses for 2024 or 2023 other than those included in the income and

expenditure account.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

STATEMENT OF CHANGES [N FUNDS
FOR THE YEAR ENDED 31 AUGUST 2024

Capital
Expenditure DevelopmenContingency Revenue
Reserve t Reserve Reserve Reserves Total Funds
€ € € € €
At 1 September 2023 250,000 136,000 365,000 192,752 943,752
Comprehensive income for the
year
Surplus for the year - - - 48,485 48,485
Transfer from Revenue Reserves - - - (65,000} {65,000)
Transfer to Development Reserve - 85,000 - - 65,000
At 31 August 2024 250,000 201,000 365,000 176,237 992,237
The notes on pages 14 to 22 form part of these financial statements.
STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 31 AUGUST 2023
Capital
Expenditure DevelopmenContingency Revenue
Reserve t Reserve Reserve Reserves Total Funds
€ € € 3 €

At 1 September 2022 250,000 50,000 365,000 155,575 820,575
Comprehensive income for the
year
Surplus for the year - - - 123,177 123,177
Transfer from Revenue Reserves - - - {86,000) (86,000)
Transfer to Development Reserve - 86,000 - - 86,000
At 31 August 2023 250,000 136,000 365,000 192,752 943,752

The notes on pages 14 to 22 form part of these financial statements.

Page 12



STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities

Surplus for the financial year
Adjustments for:

Amortisation of intangible assets
Depreciation of tangible assets
Interest paid

Interest received

{Increase) in debtors

{Decrease) in creditors

Increase in amounts owed to groups

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Interest received
Capital grants received

Net cash from investing activities

Cash flows from financing activities

Interest paid
Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand
Bank overdrafts

The notes on pages 14 to 22 form part of these financial statements.

2024 2023
€ €
48,485 123,177
(22,052) (18,903)
49,958 63,160
- 69
(2,309) (153)
(330) (9, 140)
(13,520) (668)
2,654 ;
62,886 157,542
(25,022) (19,134)
2,309 153
. 25,791
(22,713) 6,810
- {69)
- {69)
40,173 164,283
981,899 817,616
1,022,072 981,899
1,022,559 982,418
(487) (519)
1,022,072 981,899
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
{A company limited by guarantee)

NOTES TG THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

General information

StartBright Early Leaming Centres Company Limited by Guarantee is a company limited by guarantee
incorporated in the Republic of Ireland, with a registered office at Bawnogue Enterprise Centre, Bawnogue
Road, Clondalkin, Dublin 22. The company's registered humber is 405583. The registered charity number
is 20075026 and CHY number is 19199. The financial statements have been presented in Euro (€) which
is also the functional currency of the company. The principal activities of the company are disclosed within
the Directors' report. .

These financial statements comprising of the Income and expenditure account, the Statement of financial
position, the Statement of changes in funds, the Statement of cash flows and the related notes canstitute
the individual financial statements of StartBright Early Learning Centres Company Limited by Guarantee
for the financial year end 31 August 2024,

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and the Republic of lreland' and the requirements of the Companies
Act 2014. The disclosure requirements of Section 1A of FRS 102 have been applied other than
where additional disclosure is required to show a true and fair view.

The following principal accounting policies have been applied:
2.2 Going concern

The directors have prepared budgets for a period of at least twelve months from the date of approval
of the financial statements which demonstrate that there is no material uncertainty regarding the
company's ability to meet its liabilities as they fall due, and to continue as a going concern. On this
basis, the Directors consider it appropriate to prepare the financial statements on a going concern
basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and the classification of the assets and liabilities that may arise if the company was unable
to continue as a going concern,

2.3 Income

Income consists of grant income, parents' fees and other miscellaneous contributions. Parents fees
are included in the financial statements when received. Incoming resources have been included in
the financial statements only when realised or when the ultimate cash realisation of which can be
assessed with reasonable certainty.

2.4 Grant income
Grants received specifically as a contribution towards fixed assets are credited directly to the capital
fund in the year of receipt. Such grants are amortised to the income and expenditure account on the

same hbasis as the related assets are depreciated,

Revente grants are credited to the income and expenditure account upon the recognition of the
associated expense for which the grant was originally received.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)

2.5

2.6

2.7

2.8

2.9

Interest income

Interest income is recognised in profit or loss using the effective interest method.

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT,
which cannot be recovered, and is reported as part of the expenditure to which it relates.

Pensions
Defined contribution pension plan

The Campany operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the Statement of financial position. The assets of the plan are
held separately from the Company in independently administered funds.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary far it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line methed.

Depreciation is provided on the following basis:

Qffice & creche equipment - 25% straight line
Licencehold improvements - Over the life of the licence

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

2, Accounting policies (continued)

2,10 Debtors

Shortterm debtors are measured at transaction price, less any impaitment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.11 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penaity
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's cash management.

2.12 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subseduently at
amortised cost using the effective interest method.

2.13 Reserves

In accordance with recommended best practice, each charity should have a reserve policy. This
policy is concerned with how much ‘free’ (or unallocated) reserves a charity retains. The Board has
the responsibility for establishing and reviewing an appropriate reserve policy. To date three reserves
have been created - Contingency Reserve, Capital Expenditure Reserve and Development Reserve.

The Company's reserve funds at 31st August 2024 were as follows -

- Contingency Reserve of €365,000 (2023: €365,000) approximately three months of cash
expenditure, under normal operating conditions, which may be used to enable the company carry on
its work, even when faced with a combination of difficult circumstances.

- Capital Expenditure Reserve of €250,000 (2023: €250,000) to fund new capital or major
refurbishment work to enhance and maintain current centres.

- Development Reserve of €201,000 (2023: €136,000) to support new initiatives in the delivery of
childeare services relevant to our community and to assist in sustaining these initiatives through the
start-up phase.
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Judgments in applying accounting policies and key sources of estimation uncertainty

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income
and expenses,

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will seldom equal the related actual results. No estimates and assumptions have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year.

Grant Income

2024 2023
€ €

Revenue Grants
National Childcare Scheme (NCS) 1,054,004 860,659
Early Childhood Care & Education {ECCE) 557,143 534,080
Community Services Programme (CSP) 74,376 71,758
Community Childcare Subvention Plus (CCSP) 927 6,317
Access & Inclusion Model (AlM) 152,640 160,862
School Meals Programme 28,700 27,082
New Centres Takeover Funding - 74,209
New Centres Construction Funding 17,316 122,684
Core Funding 373,806 360,832
SDCC Parent Facilitator & Parent Toddler Grants 1,800 4,550

Total Grants 2,260,712 2,223,014
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

(A company fimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2024

The Company received the following Revenue Grants in respect of 2024:

Income
23/24
Programme Purpose/Restriction €
CCSP Provision of childcare senices 927
ECCE Provision of pre-school childcare 557,143
NCS Provision of childcare senices 1,054,004
Assist ECCE for children with additional
AIM needs 152,640
Replcaed the Employment Wage
Core Funding Subsidy Scheme 373,807
Interim funding during transition to core
Transition Fund  funding -
Schoal Meals Provision of meals to children 28,700
Playing Outside Purchase of playing outside goods -
CSsP Payment of designated wages 74,376
SDCC Parent Facilitator & Parent
SDCC Grants Taddler Grants 2,900

Deferred Income
31/08/24 22123

€

28,318
20,603

3,936

€
§,317
534,080
860,659

160,862

360,832

27,062

71,758

4,550

Deferred
31708123
€

40,461

2,640

Deferred income relates to income received in advance of the academic year to which it relates. All other
income relates to the academic year ended 31 August 2024 and was receivedireceivable, spent and
accounted for in the year to which it relates. The CSP funding period is 5 years ending 31 December
2027 and the total grant amount is €460,540. It is accounted for on a straight line basis over the same 5
year period. Some children still availing of this if it is more beneficial than other schemes School Meals
are funded by the Department of Employment Affairs and Social Protection. CSP is funded by the
Department of Rural & Community Development. All other programmes are funded by the Department of
Children, Equality, Disability, Integration & Youth. Core Funding replaced the Employment Wage Subsidy

Scheme.

StartBright Early Learning Centres CLG tax affairs are in order and the company has been issued a tax

clearance certificate (access number 985632).
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Employees

Staff costs were as follows:

Wages and salaries
Social insurance cosis
Cost of defined coniribution scheme

2024 2023

€ €
1,895,393 1,629,723
189,208 165,191
8,535 7,189
2,093,136 1,802,103

The average monthly number of employees, including directors, during the year was 77 (2023 - 69).

The average monthly number of employees, including the directors, during the year was as follows:

Administration
Childcare Service

2024 2023
No. No.
4 4

73 65
77 69

One employee received remuneration in the €70,000 - €80,000 bracket in the year.

Tax on surplus on ordinary activities

No charge to current or deferred taxation arises as the company has been granted charitable status under
Sections 207 and 208 of the Taxes Consolidation Act 1997. The company's tax affairs are in order and it

has been issued a tax clearance certificate.

Page 19



STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Tangible fixed assets

Cost or valuation
At 1 September 2023
Additions

At 31 August 2024

Depreciation
At 1 September 2023
Charge for the year on owned assets

At 31 August 2024

Net hook value

At 31 August 2024

At 31 August 2023

Dehtors

Other debtors
Prepayments

Fixtures and
fittings
€

707,844
25,022

732,866

594,548
49,958

644,506

88,360

113,296

2024 2023

6,865 6,380
16,262 16,417

23,127 22,797
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Creditors: Amounts falling due within one year

2024 2023
€ €
Qverdrafts owed to credit institutions 487 519
Trade creditors 8,673 37,552
Other creditors 2,654 -
Taxation and social insurance 29,831 31,021
Deferred income 60,720 49,261
Accruals 9,050 3,860
111,415 122,313
Capital grants
2024 2023
€ £
QOpening balance 01.09.23 52,446 45,558
Capital grants received during the year - 25791
Income and expenditure accourt transfers (22,052) (18,803)

Closing balance 31.08.24 30,394 52,446

Company status
The company is limited by guarantee and consequently does not have share capital. Consequently, the

liability of members is limited, subject to an undertaking by each member to contribute to the net assets or
liabilities of the company on winding up such amounts as may be required but not exceeding €1.

Related party transactions

The company has not entered into any related party transactions during the year, nor are there any
outstanding balances owing between related parties and the company at 31 August 2024,

Post balance sheet events

There have been ho events, subsequent to the year-end, that require any adjustment to or additional
disclosure in the financial statements,
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

14.

15.

Provisions available for audits of smali entities

In comman with many other companies of our size and nature, we use our auditors to assist with the
preparation of the financial statements and to prepare and submit returns to the Companies Registration
Office.

Approval of financial statements

The board of directors approved these financial statements for issue on
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

(A company limited by guarantee)

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2024

Turnover

Less: overheads

Administration expenses

Operating surplus

Interest receivable
Interest payable

Surplus for the year

Income
Parents Fees

Grant Income

National Childcare Scheme

ECCE

CspP

CCsP

AlM

School Meals

Core Funding

SDCC Parent Facilitator & Parent Toddler Grants
New Centres Takeover Funding
New Centres Construction Funding
Other Income {including DIK)

Note

2024 2023
€ €
2,722,632 2,680,225
(2,676,456) (2,557,132)
46,176 123,093
2,309 153
- (69)
48,485 123,177
2024 2023
€ €
457,781 454,166
1,054,004 860,659
557,143 534,080
74,376 71,759
927 6,317
152,640 160,862
28,700 27,063
373,806 360,832
1,800 4,550
- 74,209
17,316 122,684
4,139 3,044
2,722,632 2,680,225
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

(A company limited by guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2024

Administration expenses

Staff salaries

Staff private health insurance
Staff national insurance
Staff pension costs

Staff training

Staff entertainment

Travel

Consultancy

Printing and stationery
Postage

Telephone and fax
Computer costs

Premises expenses
Membership / subscriptions
Donations

Legal and professional
Auditors' remuneration
Accountancy fees

Equipment hire

Bank charges

Sundry expenses

Rent

Rates

Light and heat

Cleaning

Insurances

Repairs and maintenance
Depreciation

Amortisation of capital grants
Donation in kind

Food for centres

Gifts & samples

Kitchen equipment

Clothing costs

Refreshments

Mural art project spend
DSCC Digital literacy project spend
Childcare health & hygiene materials

2024

1,895,393
2,369
189,208
8,535
35175
7,059
4,699
4,895
17,864
213
6,622
34,163
2,027
2,419
5
19,990
9,140
17,607
1,501
2,024
236
73,679
1,827
25,894
39,888
27,054
47,480
49,958
(22,052)
420
97,795
255
1,107
10,262
20
1,650
3,544
1,858

2023

1,629,723
1,949
165,191
7,189
24,677
4,654
4,377
4,895
13,463
734
15,890
60,303
514
2,319
788
12,659
3,960

2,128
275
70,079
1,619
30,722
34,067
21,876
49,490
65,835
(18,903)
97,717
19,380
1,423
6,314
28

1,648
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STARTBRIGHT EARLY LEARNING CENTRES COMPANY LIMITED BY GUARANTEE

(A company limited by guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2024

Administration expenses {continued}

Childcare play & recreation materials
Childcare daytrips
New centres construction costs

Interest receivable

Bank interest receivable

Interest payable

Bank overdraft interest payable

30,975 46,667
3,460 6,624
20,238 166,858
2,676,456 2,557,132
2024 2023

€ €

2,309 153
2024 2023

€ €

. 69
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