JESUITS IN BRITAIN
 TRUSTEES FOR ROMAN CATHOLIC PURPOSES
TRUSTEES’ MEETING SATURDAY 12th July 2025.
Summary Report: Trustees’ Safeguarding Committees 8th April 2025 and June17th 2025
1. Introductions: This summary report covers the last two meetings of the committee held in April and June 2025. In attendance at both meetings the first in person and second virtually were regular committee members: Mrs Fiona Bateman, Mr. James Reilly (Chair), Mr Jim Gallagher,  Fr Paul O’Reilly SJ, Fr David Smolira SJ, Fr Provincial and Mrs Nadra Gadeed. Mrs Julie Ashby-Ellis was present at the April meeting but gave apologies for the June meeting as she was attending the annual international safeguarding conference in Rome.  Mrs Fiona Robb supported taking the minutes of the non-confidential items. Approval was given to minutes of the meetings on February 4th and April 8th, and the action log reviewed with future actions recorded.

The April meeting was an extraordinary session held at Manresa House, Birmingham with colleagues from the Irish Province: Saoirse Fox, Safeguarding and Professional Standards Delegate and Fr Terry Howard SJ their Socius. The main item on the agenda was to share the experience which resulted in the production of the report entitled: Fr Joseph Marmion SJ. His abuse, the harm caused and Jesuit accountability a narrative record. Key points are captured in section 3.
2. Work with Victim/Survivors and Safety Management Plans:  In the second part of the April meeting and the commencement of the June meeting the committee reviewed the current work where Nadra Gadeed reported on her work with four victim/survivors where all the complaint are historical and the perpetrator is deceased. She outlined actions taken in facilitating one-to-one contact with Fr Provincial, providing ongoing therapeutic support and advising on the process of submitting compensation claims. In regard to the latter a review is underway to further improve the understanding, timeliness of on-going communications and resolution so that victim/survivors have well grounded expectations regarding this process.
In relation to safeguarding management plans, JAE reported that there are no Jesuits subject to safety management plans. and appropriate remedial action has been taken.  She advised that a small number of concerns continue to progressed within the separate framework for personal misconduct. 
3. Key Points from Marmion Report discussion.
At its June meeting the committee received notes and a four-page written summary of the discussion with our Irish Colleagues which captured learning points and areas for further reflection and action. A complaint made in February 2019 regarding the abuse of pupil by Fr Joseph Marmion SJ(then deceased) in Belvedere College in the 1970’s resulted in an evolving process over three years culminating in the publication of the report in February 2024 {https://jesuit.ie/wp-content/uploads/2024/02/Fr-Joseph-Marmion-SJ-A-narrative-record.pdf}. This report was the product of an innovative collaboration between a representative group of victim/survivors, the Irish Province and three Irish Jesuit schools.  This collaboration was facilitated by professional practioners in restorative justice methodologies who were commissioned by the province but acted independently.
In the course of this process, the provincial became convinced of the benefits in reaching victim/survivors by publicly naming Joseph Marmion and two other deceased Jesuits in March 2021 and March 2022. The publicity achieved resulted in 150 complaints being received 50% of which related to Jesuits and the rest to lay staff mostly at Belvedere College but extended to other Irish Jesuit schools. Prior to this process safeguarding complaints had related to ministry settings other than schools in contrast to those which emerged for other orders in Ireland as the abuse scandal unfolded. This issue of abuse in religious school setting came much later to the Irish Jesuit Province through this process.
The Irish Province colleagues were clear that their particular context and circumstances played a significant part in shaping this process and the actions that have flowed from it.  There is much that can be learned from their experience but there is no direct translation or simple adoption which would achieve the same outcomes in another context such as the British Province. That being noted themes were identified by our Committee for further work and exploration and these are:
a) Collaborative review processes involving key stakeholders,
b) Restorative Justice practice and resourcing,
c) Assertive Outreach to victim/survivors and consideration of public naming policy,
d) Further cultural shifts going beyond compliance to collaborative proactive outreach. 
The Committee will keep appraise and engage with Trustees as this work is progressed.  This engagement with Irish colleagues further reinforced Trustees’ endorsement at their last meeting of the Committee’s recommendation to engage with Jesuit school partners in reviewing, restating and strengthening the agreements and understandings existing with them and the Province. This will be progressed in close collaboration with the Province’s Delegate for Education.
4. School Update. At both meetings the Committee were informed of continuing actions relating to safeguarding concerns at Mount St Mary’s College.  This included the highly critical report resulting from the independent inspection by the Independent Schools Inspectorate which was initiated in by the Department of Education.  The Committee had sight of the report and action plans and was informed of some of the related communications to the school community and related statutory bodies and expressed ongoing concerns in relation to these. It is not clear yet if the Charity Commission is still pursuing separate actions.  As such concern remains in relations to adequacy of governance and leadership to sustain the necessary strength of safeguarding required.
5. CSSA Revised Standards and Inspection of Province Safeguarding.
The committee now has sight of the revised standards published by CSSA. There are eight main standards each with 3 – 5 supporting statements.  These will form the basis of the CSSA inspections of Catholic Church bodies.
The inspection of safeguarding of the Jesuits in Britain will commence on 8th September 2025 and last for three days. Thirteen interviews or visits have been agreed upon and Julie Ashby-Ellis will be supporting individuals and settings to prepare for these. The inspectors have been clear that any service subject to another inspectorate for safeguarding will not be which means they have excluded Jesuit Schools from this Inspection. They will engage with the other main ministries of the Province.  The required written pre submission will be made by the 4th August.  The Committee will meet on Tuesday 29th of July to review that submission. 
4. Other Matters.
A number of religious bodies including The Committee shares the ongoing concerns of the Province with the latest of iteration of the MOU of the Bishops relating to parishes and safeguarding.  The Committee supports  the Province’s efforts to seek legal, including canon law, clarifications and to ascertain the position of its own insurers. It notes with concern that some dioceses are unilaterally attempting to impose the understanding prior to agreements being reached. This is contrary to the fundamental One Church approach that all religious bodies signed up to following the Elliot Review three years ago.
The date of the next meeting of the Committee is Tuesday 9th September 2025. It will be observed at part of the Inspection.
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