
Increased
participation from
insurers is boosting 
available capacity,
intensifying
competition.

GROWING
MARKET
CAPACITY

Despite the softer
market, maintaining
strong underwriting
practices remains
essential to ensure
long-term viability.

NEED FOR
UNDERWRITING
DISCIPLINE

BUYER-
FOCUSED
ENVIRONMENT

There is a shift in
negotiation balance

with businesses and
insureds having

greater influence
than that in

a hard market.

RISKS OF
SWITCHING
PROVIDERS

While cost savings can be
appealing, switching
insurers could lead to
inconsistent policy terms
and gaps in historical
coverage. A thorough
review is essential 
before making any changes.

PREMIUMS TRENDING
DOWNWARD

Competitive pressure
among insurers is
leading to reduced
pricing across many
product lines.

GENEROUS 
POLICY TERMS

Coverage is expanding,
with insurers offering
broader terms and
fewer restrictions 
to attract business.

Market softness is expected to continue for the next 1-3
years, particularly in commercial insurance segments.

SHORT TO MID-TERM OUTLOOK

The Australian insurance landscape is undergoing a notable shift, creating
both opportunities and challenges for businesses, insurers, and brokers

alike. As market conditions soften, businesses typically benefit from more
competitive pricing and broader coverage options, though these advantages
come with new complexities that call for confident and strategic navigation.

SNAPSHOT

In a shifting insurance landscape, our team helps ensure your coverage keeps pace with both
market conditions and your business needs. Contact the GSA team to learn more. 

While the current market favours businesses with lower premiums and
expanded coverage, it also presents an opportunity for brokers to

demonstrate their value and expertise. The shift highlights the importance
of underwriting discipline and strategic guidance. With this trend expected
to continue over the next 1–3 years, staying informed and proactive will be

key to helping businesses thrive in a buyer-friendly environment, without
compromising long-term protection.
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