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SECTION 1

The Hidden Cost of
Traditional PMO Reporting

(and How to Fix [t)

Traditional PMO reporting was never designed for the pace, complexity, and cross-
functional dependencies found in today’s engineering and manufacturing environments.
Projects are bigger. Supply chains are tighter. Market pressure is higher. Yet reporting still
relies on fragmented systems, outdated spreadsheets, and manual updates.

Meanwhile, PMOs are being asked to do more than report status, they are expected to
increase throughput, improve predictability, and guide strategy.
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The shift is already happening

Leading industrial organizations are moving toward connected, Al-supported project
operations. PMOs that embrace modern tooling now deliver:

Up to 30% faster
delivery times
(Allex.ai benchmark data)

25% more
machine throughput

90% clearer visibility
into deadlines, bottlenecks,
and capacity

60% fewer
alignment meetings

These are not marginal gains, they fundamentally reshape how PMOs operate.

But for many organizations, a widening gap is emerging between what PMOSs
need and what legacy systems can support.

SECTION 1
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SECTION 1

The 4 PMO Frictions (The “Hidden Taxes")

O

1. Connectivity Tax

Teams use too many tools that
don't talk to each other.
Critical information lives in
iInboxes, Excel files, and local
folders.

- Result: lost context,
inconsistent reporting,
duplicated effort

2. Velocity Tax

Teams lose hours each week

searching for the latest plan,

updated timelines, and real
resource availability.

- Result: slow decision-
making, preventable delays

ol
3. Resilience Tax

When reporting is manual,
updates are subjective - and

that fuels misalignment, last-
minute surprises, and
interpersonal friction.

Result: burnout, frustration,
and project churn

4. Capacity Tax

Without real-time visibility into
workload and resource
availability, planning becomes
reactive.

Result: overload,
bottlenecks, and
unpredictable delivery
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A new divide is emerging

As Al becomes essential to industrial project execution, PMOs that adopt
Al-native tools are pulling ahead—dramatically.

» Al-supported PMOs detect bottlenecks weeks earlier
* They replan based on real capacity, not assumptions
* They reduce planning time by 40-60%

» They execute portfolios with near real-time accuracy

This is precisely what Allex.ai was built for.

SECTION 1
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Quote from Allex.ai Customer

Pascal Kottenstein,
Head of Operations &
Industrial Engineering,
Groninger Holding
GmbH & Co. KG

SECTION 1
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Strategy 1: Progress Monitoring That
Prevents Delays

Modern PMOs don't wait for problems to reveal themselves—they prevent them.
Progress monitoring with Allex.ai is built on three principles:

1. Stay close to the work in real time
2. Spot deviations before they become delays
3. Integrate planning and execution into one source of truth

In complex engineering and manufacturing work, where milestones depend on
dozens of suppliers, specialists, and interlocking modules, clarity is leverage.

Where traditional progress monitoring breaks down

® Teams operate reactively, discovering delays too late
® Priorities shift but plans don't update

® Data is scattered, inconsistent, or outdated

® Capacity and resource load are unclear

® Cross-functional accountability suffers

PMOs spend more time chasing updates than driving outcomes.

SECTION 2
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How smart PMOs stay ahead with Allex.al

1. Real-time project health
Every task, dependency, and handover is tracked automatically.
No more manual progress updates.

2. Automatic bottleneck detection
Allex.ai highlights overloaded teams, slipping tasks, and capacity risks—before they cause

downstream delays.

3. Al-powered replanning

Timeline conflicts, workload overload, and resource shortages are resolved with a single click.

4. Unified objectives and execution
Tasks and milestones connect directly to portfolio goals, ensuring alignment at every level.

SECTION 2
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SECTION 2

Customer Example

How is optimized project coordination and created full portfolio
transparency

Before Allex.ai, coordinating multiple engineering teams across
locations led to delays and manual firefighting.

After adoption:

 Fewer alignment meetings

* Clear accountability for every deliverable
* Real-time dashboards for leadership

* Predictable portfolio throughput

“Allex.ai iImmediately gave us transparency in complex, multi-project environments.” — iwis
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Strategy 2: Reporting That Builds Trust,
Not Overhead

Reporting is one of the PMO’s most powerful tools
- if the data is reliable, real-time, and easy to interpret.

Historically, reporting has been a burden.

PMOs spend hours each week:

* Collecting updates

* Cleaning spreadsheets

 Reformatting slide decks

* Translating inconsistent data into coherent stories

This prevents PMOs from focusing on strategic guidance.

SECTION 3
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The Reporting Bottleneck

Inconsistent
formats

Teams report in

different tools,

templates, and
structures.

VELIE]L
processes

PMOs chase
updates instead of
guiding decisions.

Outdated
insights

Reports reflect the
past, not the
present.

SECTION 3

Leadership
misalignment

Confusing or
incomplete data
creates more
guestions than
answers.
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SECTION 3

How Allex.ai Transforms Reporting

1. Real-time dashboards

Portfolio progress updates automatically—no more manual reporting cycles.

2. Al-generated summaries

Allex.ai synthesizes project health, risks, and dependencies into clean, executive-ready overviews in seconds.

3. Accurate resource and capacity reporting

Leadership can finally see:
» Who is overloaded
» Which teams are blocking progress
» Where deadlines are at risk
« Which projects are stretching beyond capacity

4. Standardized reporting across all projects

Custom fields, templates, and Al-supported structure ensure clarity across the organization.




Customer Case

Christopf Fischer GmbH shortened project duration across parallel projects

After implementing Allex.ai:

* Shortened project duration by at least 25%
* Bring more machines to market in less time

* Positive impact in results

SECTION 1
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Strategy 3: Unitying Tools, Data, and
Teams for Maximum Impact

Engineering and manufacturing organizations rely on diverse systems - ERP, CAD, PLM, doc
management, email, spreadsheets, procurement tracking, and more.

Common Integration Challenges

¢ Data lives in disconnected systems

PMOs struggle to see the full picture.

€ Manual syncing drains time

Teams duplicate updates across multiple platforms.
€ Reporting becomes inconsistent

Misaligned data leads to questionable conclusions.
¢ Decisions lack context

Without real-time clarity, priorities become reactive.

SECTION 4
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How PMOs unify their ecosystem with Allex.al

Allex.ai acts as the operational command center, bringing all project data into one shared view - without
replacing essential systems.

Integrated planning + execution
Engineering, production, procurement, and external stakeholders work from a shared timeline.

Automated updates
Instead of chasing information, PMOs receive real-time changes as work progresses.

Future-ready Al workflows
Allex.ai evaluates:
» Capacity
» Workload
» Dependencies
* Change impact
* Risk
* Deadlines
...and provides recommendations instantly.

The result:
Less admin, more time for strategic steering.

SECTION 4
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Customer Highlight

Groninger Holding GmbH & Co. KG scaled up throughput and increased delivery predictability

Clearer processes, integrated planning, and shared visibility allowed their teams to:

* Reduce delays
* Produce more machines in less time
* Improve cross-functional flow

“With Allex.ai, we produce more in less time.”

- Groninger Holding GmbH & Co. KG, manufacturers of filling and closing machines

SECTION 4
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SECTION 5

Your Strategic PMO Advantage
Starts Here

Connected, Al-driven PMOs deliver faster, more predictably, and with greater confidence.
By adopting the strategies in this handbook, PMOs can:

» Maintain a real-time pulse on every project

* Prevent bottlenecks before they escalate

* Provide leadership with reliable, actionable insight

» Scale oversight without adding more workload

» Replace manual reporting with automated clarity

 Evolve from operational coordinators to strategic partners

When PMOs have the right data at the right time, they become one of the organization'’s
greatest strategic engines.
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Your Path Forward with Allex.ai

1. Audit your current workflows
2. ldentify manual processes slowing your teams
3. Consolidate key project intelligence into Allex.ali

4. Use Al to standardize reporting and spot risks early

5. Connect planning, execution, and delivery across the entire portfolio

SECTION 5
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The PMO of the future operates with
clarity, confidence, and speed.

With Allex.ai, that future is already here.
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