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Success Story Lonza Group (Schweiz)

Before
• Bottleneck: Cleaning & retooling 

of systems (2 systems permanently 
in cleaning = loss of production days)

• No consideration of the bottleneck in 
the prioritization

• Too much effort in project preparation

• Poor resource management, double 
bookings and not priority-oriented

• Many interfaces and high regulatory 
compliance

Solution
• Implementation of CCPM with 

automated buffers & digital 
handshakes

• Complex multi-project structure 
converted into simple linked project 
templates and sprints

• Working with the critical path

• Real-time resource planning with 
simulation and scenario mode

Today
✓ +25 % more project throughput with 

unchanged use of resources.

✓ Full transparency of bottlenecks and 
dependencies.

✓ Project and service teams integrated 
on a common platform.

✓ On-time delivery increased to over 
90 %.

✓ Greater customer confidence thanks 
to transparent integration of 
customers and suppliers on the 
platform.


