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[bookmark: _Toc158797844]Introduction
[Succinctly summarise the purpose of the plan in relation to the Organisational governance and the project, also detail the key project details in the table.]

[bookmark: _Toc158797845]Purpose of the Plan
The Project Governance Plan (PGP) serves as the foundational framework for the management and oversight of the project. It delineates the strategies, protocols, and structures essential for effective project governance throughout its lifecycle in four key areas: People, Technology, Data & Processes

[image: Information management needs proper governance | pharmaphorum]

This project will adhere to recognized project management standards, drawing upon the principles outlined in AS/ISO 9001:2008 and the Project Management Body of Knowledge (PMBOK). It will implement relevant processes, governance mechanisms, and controls tailored to the specific complexity of the project.
Utilizing the Mastt System, the project will leverage a robust platform to facilitate management at the portfolio, program, and/or project levels, ensuring comprehensive oversight and coordination.
It's important to note that this document is complementary to existing organizational policies and procedures. It does not supersede or diminish any established protocols related to areas such as work health and safety, risk management, and governance. Rather, the PGP is designed to integrate seamlessly with these policies, enhancing project management practices within their framework.
The PGP is a dynamic document meant for regular review and updates. It will evolve alongside the project, reflecting any material changes that impact the project's business case. The Project Manager bears responsibility for its initial development during the Planning Stage and its maintenance throughout the project lifecycle, soliciting input from relevant stakeholders as necessary.


[bookmark: _Toc158797846]Project Details

	Project No.
	Insert here

	Project Name
	Insert here

	Project Address

	Insert here

	Client Organisation Name
	Insert here

	Client Representative

	Insert here

	PM Project Director
	Insert here

	PM Senior Project Manager
	Insert here

	PM Project Manager
	Insert here





[bookmark: _Toc158797847]Project Summary
[Provide a summary of the project – charter, background, scope, objectives. Respectively, these might include an aim and status; background information and site description; outline of scope (in and out); and project vision, objectives, and deliverables.]

[bookmark: _Toc158797848]Project Charter
The project Charter is attached at the Appendicies

[bookmark: _Toc158797849]Project Background


[bookmark: _Toc158797850]Project Scope of Work
The project Scope items are:
1. List

[bookmark: _Toc158797851]Project Objectives
The project Objectives are:
2. List

[bookmark: _Toc158797852]People & Stakeholders
The project’s People & Stakeholders are provided at the Appendices.







[bookmark: _Toc158797853]Technology Platforms

[Provide a summary of the proposed technology to be used]
	Platform
	Mastt
	List
	List
	List

	Address
	www.mastt.com
	
	
	

	Purpose
	Provide standardised, centralised project/program controls & reporting, data aggregation from projects into the PMO.
	INSERT 
	INSERT
	INSERT

	Audience
	Project Managers
	
	
	

	Frequency of Update
	Ongoing
	
	
	

	Content
	· Risks, Causes, Impacts, Treatments 
· Health, Commentary, Gallery & other furnishings
· Budgets, Contracts, Variations, Risk Provisions, Payments, Cash Flow
· Lifecycle, Phases & Milestones
· Dashboards & Reports
· Project/Program Aggregation of Costs, Risks, & Reporting.

	
	
	






[bookmark: _Toc158797854]Data Framework
[Provide a summary of the proposed data framework
The Data Framework provides clear plan of how various tools and systems will be used across the program to ensure the most efficient and effective capture and standardisation/normalisation of that data for frictionless aggregation, analysis and presentation.
Mastt for project controls & reporting ensures stakeholders are interpreting and handle data electronically and in a standard format to increase efficiency, reduce errors and save time aggregating for direct reporting. Mastt is accessible via the cloud, logging into www.mastt.com.au to view the same information anytime, anywhere.
[bookmark: _Toc158797855]

Strategic Alignment & Project Benefits
[Identify the strategic objectives and other objectives (design, sustainability). List key project benefits (typically stated in the Business Case), which should be verified by the Project Sponsor (who should also be responsible for defining parameters of baseline measure, target measure and target date).]

[bookmark: _Toc158797856]Strategic Alignment
The project is aligned to the following strategic objectives:
· 
· 
· 

[bookmark: _Toc158797857]Other Objectives


[bookmark: _Toc158797858]Project Benefits
The project benefits are outlined in the table below:

	Project Benefit
	Baseline
	Target
	Target Date

	Include a description of the project benefit (e.g. reduced reporting time per project)
	Include the baseline measure e.g. 30 minutes
	Include the target measure e.g. 20 minutes
	Include the date by which the target measure will be achieved.

	…
	
	
	




[bookmark: _Toc158797859]Project Governance & Resource Management
[According to the size and significance of the project to the Organisation/Client, detail the project classification. Also include a diagram of the project team structure.] 

[bookmark: _Toc158797860]Project Classification
This project will apply the level of governance appropriate to the agreed project classification as outlined in the Organisation’s Governance Methodology. 

Project Classification:
☐ Class 1 – 
☐ Class 2 – 
☐ Class 3 – 

[bookmark: _Toc158797861]Project Team Structure




[bookmark: _Toc158797862]Stakeholder & Communications Plan
[Include detail of the client and key liens of communication; list the key stakeholders and provide a high-level summary of risks and management strategies; and detail the meetings, reporting and team communications.]

[bookmark: _Toc158797863]Client Relationship Management
Client Organisation Structure

Client & PM Communication

[bookmark: _Toc158797864]Management of Other Project Stakeholders
See the full Stakeholder Register in Appendix A and the Stakeholder & Communications Plan in Appendix B. 

Key Stakeholders include:
· 
· 
· 
A summary of key stakeholders with relevant risks or issues and the associated communication and management strategy is seen below:

	Stakeholder Name
	Risks or Issues
	Communication & Management Strategy

	
	
	

	
	
	



[bookmark: _Toc158797865]Monthly Meetings and Reporting
The PM will update the Monthly Project Report and appendices monthly for review by the Client approximately 5 days prior to the meeting. The PM will use the provided reporting and minuting templates. Minutes will be recorded by the PM.

[bookmark: _Toc158797866]Project Team Communication
The agreed approach for formal project communications is … whilst the informal project communications will be via …
Meetings and workshops will be convened as necessary, including:
· Fortnightly Client Project meetings – with Agenda and Meeting Minutes prepared and distributed by the PM. Both documents to be saved to Microsoft Teams. Meetings will be held via Zoom/Teams or on site when requested. The PM is to use the Client provided templates for meeting documents.
· Weekly Design Meetings
[bookmark: _Toc158797867]Change Management Plan
[Provide details of strategies to be implemented to manage the change caused by the project and how the strategies will support adoption in practice.]

Refer to the full Change Management Plan in Appendix C. 

[bookmark: _Toc158797868]Change Management Strategy
The following table states the strategies to be employed for key change outcomes:

	Change Outcome
	People impacted by this project:
	Strategy

	Resources required

	
	
	
	

	
	
	
	



[bookmark: _Toc158797869]Roles and Responsibilities
A register of the roles and responsibilities for the change management process is below:

	Role
	Name/s
	Responsibilities

	
	
	

	
	
	



[bookmark: _Toc158797870]Change Process
The change control process for the project will be as follows:
1. 
2. 
3. 

[bookmark: _Toc158797871]Training Plan
The training plan identifies who requires training, the content of the training, when it will take place, howe it will be conducted and who is responsible for organising it, as follows:
· 
· 
· 


[bookmark: _Toc158797872]Program / Schedule Plan
[Describe the implementation strategy to be used (approach to design and delivery of the project), the tools and procedures for scheduling as well as high-level milestones.]

Refer to the full Program / Schedule Plan in Appendix D.

[bookmark: _Toc158797873]Implementation Strategy


[bookmark: _Toc158797874]Scheduling Tool & Procedure
The Mastt scheduling tool will capture the capital works key milestones, which will be input from the granular breakdown provided by managing the schedule on MS Project. The PM is to review the schedule and staging weekly, update key milestones on Mastt in the event of changes and include in the Monthly Project Report.

[bookmark: _Toc158797875]Key Milestones
The key lifecycle milestones are outlined below:

	Milestone
	Start Date
	Baseline Date
	Planned Date
	Actual date

	
	
	
	
	

	
	
	
	
	






[bookmark: _Toc158797876]Cost Management Plan
[Detail how each element of the project’s costs will be managed including monitoring of variations, reporting processes, supporting systems, financial delegations.] 

Refer to the full Cost Management Plan in Appendix E. 

[bookmark: _Toc158797877]Cost Management Process
Project costs will be managed and communicated in line with the cost management guidelines outlined in the Organisation’s Governance Methodology and relevant financial management processes. 

Project cost reporting tools are as follows:

	Tool
	Purpose
	Time for Use

	Mastt 
	High-level Project Reporting
Cash Flow Forecasting
Contract Costs
Progress Claims
Variations
Forecast Variances
	Ongoing

	… 
	
	




[bookmark: _Toc158797878]Project Cost Estimate
Total Project Cost Estimate is: $... 

Refer to Quantity Surveyor’s estimate breakdown located here: … 

Assumptions:
· 
· 
· 

[bookmark: _Toc158797879]Budget Allocation
The project budget has been allocated as below:

	Budget Title
	Original Budget
($)
	Adjustments
($)
	Final Budget
($)
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Budget
	
	
	
	



[bookmark: _Toc158797880]Cash Flow
The project cash flow has been forecast as below:

	Description / Financial Year
	Amount
($)

	Phase OR Financial Year
	

	
	

	
	

	Unassigned Cash Flow
	

	Final Forecast Cost
	



[bookmark: _Toc158797881]Project Contingency
The Project Contingency is: $...

[bookmark: _Toc158797882]Quality Management Plan
[Provide detail regarding project’s strategy alignment for quality control and the mechanisms to meet the quality control.]

Refer to the full Quality Management Plan in Appendix F. 

The following table outlines the mechanisms employed by the project to ensure project deliverables are fit for purpose and to ensure project quality.

	Quality Control Mechanism
	Description

	
	

	
	

	
	

	
	





[bookmark: _Toc158797883]Project Health
[Provide detail regarding project’s health criteria for reporting purposes and escalations]
Refer to the Project Charter template.
The following table outlines the mechanisms employed by the project to ensure project deliverables are fit for purpose and to ensure project quality.
	Health Item
	Green
	Amber
	Red

	Safety 
	No LTIs
	A single dangerous or notifiable incident
	One or more dangerous or notifiable incidents

	Security
	No breaches of any information
	Isolated breach resulting from error, but system is functioning
	More than one breach demonstrating an ineffective system that requires remedial activities

	Budget
	Under budget
	Over budget by 5%
	Over budget by 10%

	Risk
	Risks (after treatment) remain within acceptable limits that continue to deliver the accepted outcomes  
	Risks are identified and treatment plans are established. Minor compromise to a component of the intended benefit may occur but the project will deliver a better outcome than the next best option in the business case. 
	Risks emerge outside of other health criteria that compromise the project delivery. Consideration is given to terminating project as it either fails to deliver the intended outcomes OR the next best option of the business case becomes viable.

	Scope
	Expected to deliver all baseline approved scope. Contingency potentially but not fully used and returned or used in benefit enhancements.
	Variations within budget are required to deliver baseline scope. Variations may defer ancillary items, reduce quality and transfer to higher maintenance or operational costs, impose a higher risk profile on project delivery, create stress within the stakeholder team, require indemnities or delay timing of the benefit realisation.  
	Scope change (rather than variations) is required outside the business case. Project delegations are exceeded. Late identification may incur ongoing costs and deferment of benefit realisation.

	Time
	Meet or exceed target. Less than 2 months (or 20%) variation from approved schedule. 
	Variation of > 2 months (or > 20% of total project duration) 
	Variation of more than 6 months (or >50%) impacting construction completion.

	Quality
	Issues are being managed without flow-on impacts. No other risks relating to, e.g.: - quality/compliance - site specific conditions - community 
	Indicates risks that will require extra attention and increased vigilance. Issues are being managed with some flow-on impacts. 
	Indicates risks that require immediate attention or are of major concern.  Issues are unable to be managed without significant impacts. 





[bookmark: _Toc158797884]Change Controls
[Provide details of how approvals to change the Project Management Plan and Project Baselines will be sought from the appropriate governance group.]

[bookmark: _Toc158797885]Change to Project Management Plan
The Project Management Plan is to be reviewed ongoing as required and prior to the end of each project phase. The Project Manager is to update with endorsement from the Project Director. 

[bookmark: _Toc158797886]Changes to Project Baselines
The Project Manager must prepare recommendations and then obtain approval from the Project Sponsor to authorise changes within the following tolerances prior to proceeding with any work:
· Extensions of Time
· Variations
· …


[bookmark: _Toc158797887]Information & Document Management 
[Provide details of systems to manage project information and list any tools being used to support the project management activities.]

[bookmark: _Toc158797888]Document Management Systems
The systems to be used on the Project include:
· 
· 
· 


[bookmark: _Toc158797889]Risk, Issue & Opportunity Management
[Provide detail as to how the risks, issues and opportunities will be managed throughout the project lifecycle, including tolerances for delegated authority.]

Risks, Issues and Opportunities will be managed using escalation, change control and variation processes, with reference to agreed tolerances. Please refer to the Risk Management Plan in Appendix G.

[bookmark: _Toc158797890]Summary of Key Project Risks & Issues
Refer to the Project Risk Register in Appendix H.

	ID
	Risk/Issue Title
	Impact/Consequences
	Mitigation Strategy
	Risk Rating

	1
	
	
	
	

	2
	
	
	
	



[bookmark: _Toc158797891]Summary of Key Project Opportunities

	ID
	Opportunity Title
	Description/Cause
	Value

	1
	
	
	

	2
	
	
	




[bookmark: _Toc158797892]Procurement Plan
[Provide detail of the consultant services to be procured, the type of procurement and anticipated value of the contract, noting the type of procurement may be governed by the anticipated value.]

The following table lists the procurement activities for this project, supported as appropriate by the Procurement Plan in Appendix I.

	Name
	Procurement Type
	Closed Date
	Awarded To
	Stage

	
	
	
	
	

	
	
	
	
	





[bookmark: _Toc158797893]Design Management Strategy
[Provide detail of the design management strategy]

[bookmark: _Toc158797894]Construction Management Strategy


[bookmark: _Toc158797895]Commissioning & Handover Management Strategy


[bookmark: _Toc158797896]Project Closure Management Strategy



[bookmark: _Toc158797897]Appendices

[bookmark: _Toc158797898]APPENDIX A – Stakeholder Register
[bookmark: _Toc158797899]APPENDIX A – Project Charter
[bookmark: _Toc158797900]APPENDIX B – Stakeholder & Communication Plan
[bookmark: _Toc158797901]APPENDIX C – Change Management Plan
[bookmark: _Toc158797902]APPENDIX D – Program / Schedule Management Plan
[bookmark: _Toc158797903]APPENDIX E – Cost Management Plan
[bookmark: _Toc158797904]APPENDIX F – Quality Management Plan
[bookmark: _Toc158797905]APPENDIX G – Risk Management Plan
[bookmark: _Toc158797906]APPENDIX H – Project Risk Register
[bookmark: _Toc158797907] APPENDIX I – Procurement Plan
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