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[bookmark: _Toc156419120]Introduction
[Summarise the purpose of the plan in relation to the Organisation and the project, also detail the outcomes, scope of the plan, definitions of risk and uncertainty and document review process.]

[bookmark: _Toc156419121]Purpose of the Plan
The Risk Management Plan (RMP) is the primary document used for to ensure levels of risk and uncertainty are identified and managed project risks. It defines the levels of risk and uncertainty to be identified and managed will be executed, delivered, monitored, and controlled throughout the project lifecycle.

This project will apply the risk management practices outlined in the ISO 31000:2018 and PMBOK Risk Management models, including relevant processes, governance and controls that are appropriate to the level of complexity of the project. 

The Mastt System will be utilised to support the management of this project at a portfolio, program and/or project level.

This document does not replace, detract, or eliminate any existing Organisational policies and procedures, and is intended to be used in conjunction with relevant policies and procedures already in place. 

[bookmark: _Toc156419122]Outcomes
The RMP is an iterative process that seeks to set up:
· Conscious and focused risk identification and management;
· Project progress with a minimal number of surprises, in line with the organisation and project objectives;
· Early and effective communication of project issues to organisation and project stakeholders; and
· An effective risk tool, with buy-in and acceptance assured.

[bookmark: _Toc156419123]Scope
The RMP applies to all project personnel including staff, consultants, contractors, professional services providers, specialist advisors and other internal stakeholders. All personnel are required to refer to this RMP for identifying, assessing, managing, monitoring, and reporting on risks. 

The processes and concepts within this RMP are intended for all elements and aspects of the project. 

[bookmark: _Toc156419124]Definitions
‘Risk’ refers to threats and opportunities, and the management of both should be considered of equal importance. 

‘Uncertainty’ refers to incomplete knowledge to make an accurate judgement and establish likelihood or consequence. 

[bookmark: _Toc156419125]Document Review
The RMP is a key management deliverable. The Project Manager is responsible for its production and upkeep during the project lifecycle, seeking input as required.

The RMP is to be reviewed on a regular basis by the Project Director or delegate to determine:
· If there have been any changes to the project environment during the period;
· If there have been any changes to the risk management environment; and
· If current roles and responsibilities are still appropriate.

An immediate review of this RMP will be required if: material changes occur that impact the business case on which the project is based; if there is a change to the project priorities or objectives; or if there is a significant change to the project organisation structure or governance arrangements.









[bookmark: _Toc156419126]Context & Objectives
[Provide some detail on the organisation’s vision, mission & objectives; also, the project-specific items such as description and scope; and stakeholders.]

[bookmark: _Toc156419127]Vision, Mission & Objectives


[bookmark: _Toc156419128]Project Description


[bookmark: _Toc156419129]Project Scope


[bookmark: _Toc156419130]Stakeholders




[bookmark: _Toc156419131]Roles & Responsibilities
[Establish clear roles and responsibilities for risk management of those involved with the project.]

[bookmark: _Toc156419132]Organisational
(Project Committees, Project Control Groups and Project Working Groups)

[bookmark: _Toc156419133]Project Director
(Client-side Project Director)

[bookmark: _Toc156419134]Project Manager
(Client-side Project Manager)

[bookmark: _Toc156419135]Consultants
(Architects, Engineers, Designers etc.)

[bookmark: _Toc156419136]Contractors
(Builders, sub-contractors etc.)

[bookmark: _Toc156419137]Others
(Individuals)









[bookmark: _Toc156419138]


[bookmark: _Toc156419139]Risk Management Process
[Define the process of how the project team will undertake risk management in a methodical and iterative way.] 
[bookmark: _Toc156419140]Risk Assessment
[bookmark: _Toc156419141]Identification
Risk identification will:
· Consider both threats and opportunities;
· Involve all necessary experts and project personnel;
· Assign a status of either “draft”, “open” or “closed”; and
· Categorise the risk.
Risk identification techniques to be used will include:
· 

[bookmark: _Toc156419142]Cause & Consequence Analysis
Analysis of the Cause & Consequence will develop an understanding of each risk to assign a status risk tolerance, priority and mitigation. The key considerations are:
· Causes;
· Impact or consequence of the risk;
· Likelihood and risk;
· Existing controls and their effectiveness; and
· Level of confidence in judgements and assumptions made.

[bookmark: _Toc156419143]Evaluation
Risk evaluation will determine risk tolerance and the priority for treatment. It will consider the following:
· Quality of the analysis;
· Whether a mitigation is required;
· Whether an activity should be actioned;
· How the analysis informs decision-making; 
· Priority for mitigations; and
· Effectiveness of controls.
The risk criteria used in the analysis and evaluation of the risk will be as per the risk matrix below: 
	Risk Likelihood
	 
	 
	 
	 

	Rating
	Likelihood
	Description
	 
	 
	Probability

	5
	Almost Certain
	The event is expected to occur; almost inevitable.
	> 95% to 100%

	4
	Probable
	The event is highly likely to occur; not surprised if it happens.
	> 70% to 94%

	3
	Occasional
	The event may occur at some time.
	
	> 30% to 69%

	2
	Improbable
	The event may occur but not anticipated; surprised if it happens.
	> 5% to 29%

	1
	Rare
	The event may occur in exceptional circumstances.
	< 5%



	Consequence Criteria
	 
	 
	 
	 

	Risk Focus
	Minor (1)
	Moderate (2)
	Major (3)
	Critical (4)
	Catastrophic (5)

	 
	Minimal or no change in project.
	Can be accommodated with existing resources.
	Impact can be absorbed with treatment but will require additional resources from other areas.
	The program will require considerable additional resources from other areas.
	The development will not be delivered

	Benefits
	Minimal or no impact on business case benefits.
	Benefits may be impacted; however, project is still aligned to Business Case. 
	Benefits will be impacted; however, project is still aligned to Business Case.
	Benefits will be impacted, and project may no longer be aligned to Business Case.
	Benefits will be impacted, and project may no longer be aligned to Business Case.

	Cost
	Minimal or no impact on budget and cost is within approved budget
	Impact can be managed within budget and cost is within approved budget.
	Impact may be managed within budget and cost may remain within approved budget.
	Impact may not be managed within budget and cost may exceed approved budget.  
	Impact cannot be managed within budget and cost will exceed approved budget.

	Quality
	Negligible quality issues with minimal or no impact on the development.
	Quality issues may diminish overall development quality. 
	Quality issues will diminish overall development quality. 
	Development may be delivered with significant quality issues. 
	Development will be delivered with significant quality issues. 

	Safety
	Incident could occur however, no injury or time lost.
	Compensable injury may occur with lost time impact.
	Compensable injury will occur with lost time impact.
	Fatality or permanent injury may occur with lost time impact
	Fatality or permanent injury will occur with lost time impact

	Time
	Minimal or no impact on handover date.
	Delay may impact handover date but manageable.
	Delay will impact handover date but manageable.
	Delay will impact handover date and may not be manageable.
	Delay will impact handover date and is not manageable.










To form the following assessment matrix:
	
	1
Minor
	2
Moderate
	3
Major
	4
Critical
	5
Catastrophic

	A - Almost Certain
	1
	Low
	Medium
	High
	Very High
	Very High

	B - Probable
	2
	Low
	Medium
	High
	High
	Very High

	C - Occasional
	3
	Very Low
	Low
	Medium
	High
	High

	D - Improbable
	4
	Very Low
	Very Low
	Low
	Medium
	Medium

	E - Rare
	5
	Very Low
	Very Low
	Very Low
	Low
	Low



[bookmark: _Toc156419144]Risk Mitigation
The mitigation will seek to identify and implement controls or tasks to alter the risk. The details of mitigation(s) for each risk will be collated in the risk register for the project.

The mitigations are to include as relevant:
· Description of each mitigation;
· Mitigation status; and
· Assign responsibility to a mitigation owner.

[bookmark: _Toc156419145]Maintaining Records
The project will maintain records of the following:
· Risk Register, including all past versions;
· Risk Workshops including the date, attendees, notes and actions; and
· Risk Reviews including date, attendees, notes and actions. 

[bookmark: _Toc156419146]Risk Monitoring & Review
The regular monitoring and review of risks is a key to effective risk management. Risks change both in nature and speed, so need to be regularly reviewed to make sure they remain within tolerance and that the project has an appropriate level of awareness and preparedness should the risk occur. Project teams will review risks at an appropriate frequency with consideration to the risk rating, consequences, and mitigations. 
The minimum frequency of review will be in accordance with the criteria detailed below:  
	Residual Risk Rating
	Frequency 

	Very High
	Weekly to Fortnightly

	High
	Monthly

	Medium
	Monthly

	Low
	Monthly

	Very Low
	Quarterly



Owners of each risk will be required to monitor their respective risks to make sure:
· All the risk information such as the risk description, causes, consequences and mitigations are accurate;
· Risk mitigations address the key causes, are effective and not able to be cost-effectively improved;
· Planned risk mitigations are completed by the respective owners in line with the agreed timeframes;
· Stakeholders at risk of being impacted by the risk are informed and aware; and
· Risk ratings are appropriate.






[bookmark: _Toc156419147]Risk Reporting
[Include an overview of the reporting requirements and frequency for the project duration.]

[bookmark: _bookmark63]Comprehensive and regular reporting on risks and risk management has a significant impact to effective project governance. The risk reporting requirements for the project are per the below table:

	Report Title
	Prepared / Issued By
	Report To
	Frequency
	Report Content / Template Reference

	Project Risk Report
	Project Manager
	Executive Director / 
Project Director 
	Monthly
	Summary of Project Risks along with the Risk Register.

	PCG Risk Report
	Project Manager / Director
	The Board
	Monthly
	Summary of Project Risks and Risk Register

	…
	
	
	
	



[bookmark: _Toc156419148]Escalation & Authority
[Provide an outline of how the escalation of risks will occur in the project.]

The project risks will be escalated by the project team in accordance with the following table:
	Residual Risk Rating
	Escalate To
	Authority to Tolerate

	Very High
	Project Director
	Project Board

	High
	Senior Project Manager
	Project Director

	Medium
	Project Manager
	Senior Project Manager

	Low
	Project Manager
	Project Manager

	Very Low
	Project Manager
	Project Manager
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