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Risk Workshop Agenda Template
																			
Purpose
												
The purpose of a risk workshop is to bring stakeholders together to identify, assess, and prioritize potential risks that could impact a project. By collaboratively evaluating risks based on their likelihood and impact, the team can develop and assign mitigation strategies to address high-priority risks. 
These workshops ensure that all participants are aligned on potential risks and mitigation plans, promote knowledge sharing across different areas of expertise, and result in a clear action plan for monitoring and addressing risks throughout the project lifecycle, ultimately improving project success and reducing uncertainties.

Risk Workshop Objectives
												
1. Risk Identification: Identify potential risks collaboratively.
2. Risk Assessment: Evaluate and prioritize risks by likelihood and impact.
3. Mitigation Planning: Develop and assign strategies to address high-priority risks.
4. Team Alignment: Ensure all stakeholders are aligned on risk management.
5. Action Planning: Establish a clear plan for ongoing risk monitoring and mitigation.

Risk Workshop Agenda
												
Date: 		DD Month YYYY
Time: 		Insert Meeting Time
Location:	Insert Meeting Location
Meeting:	Insert Meeting Number
Facilitator:	Insert Facilitator Name
												
PARTICIPANTS
	Name
	Initials
	Title, Organisation
	Email

	Joe Bloggs 
	JB
	Project Director, Mastt Inc.
	Joe.bloggs@test.com.au

	
	
	
	

	
	
	
	



AGENDA
	Item
	Description
	Time (min)
	Owner

	1.0
	Welcome and Introductions
· Welcome attendees to the workshop.
· Introduce participants, including the facilitator and key stakeholders.
· Provide a brief overview of the workshop's objectives.
	15
	JB

	2.0
	Workshop Overview
· Outline the agenda and structure of the workshop.
· Discuss the goals and outcomes, such as identifying and prioritizing risks.
	10
	ALL

	3.0
	Risk Management Process Recap
· Provide a refresher on the risk management process.
· Review key concepts such as risk identification, assessment, mitigation, and monitoring.
· Explain tools and templates to be used during the workshop (e.g., risk registers, risk matrix).
	15
	ALL

	4.0
	Risk Identification
· Engage participants in identifying potential risks.
· Encourage input from all stakeholders and record risks on a whiteboard, risk register or digital tool.
· Categorize risks (e.g., financial, operational, safety, environmental).
	45
	Insert

	5.0
	Risk Assessment
· Assess the identified risks based on likelihood and impact.
· Use a risk matrix to visualize and prioritize risks.
· Discuss consequences for each risk.
	45
	Insert

	6.0
	Risk Mitigation Planning
· Develop risk mitigation strategies for high-priority risks.
· Assign responsibilities for action plans.
· Determine timelines for risk mitigation.
	60
	Insert

	7.0
	Risk Monitoring & Reporting
· Discuss how identified risks will be monitored throughout the project lifecycle.
· Set up a schedule for risk reviews and reporting mechanisms.
	30
	Insert

	8.0
	Workshop Summary & Next Steps
· Summarize the outcomes of the workshop, including key risks and mitigation plans.
· Define the next steps and assign action items to responsible stakeholders.
· Set deadlines for follow-up actions and future risk reviews.
	20
	Insert

	9.0
	Closing Remarks
· Provide closing comments and address any remaining questions.
· Thank participants for their time and contributions.
	10
	Insert

	10.0
	Next Meeting – DD Month YYYY
	
	-
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