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[bookmark: _Toc156924194]Introduction
[This section sets the stage for the Program Management Plan. It provides an overview of the Program, including its purpose, scope and background. It also defines the purpose of the plan itself, outlining how it should be utilised throughout the duration of the Program.]

[bookmark: _Toc156924195] Program Overview
[Briefly describe the Program, including its background and context.]

[bookmark: _Toc156924196] Purpose of the Plan
[State the objective of the Program Management Plan and how it should be used.]

[bookmark: _Toc156924197]Program Strategy and Objectives
[This section outlines the strategic context of the Program. It details how the Program aligns with the broader strategic goals of the organisation and clearly defines the specific goals and objective the Program aims to achieve. This is the foundation upon which the Program is built.]

[bookmark: _Toc156924198] Strategic Alignment
[Explain how the Program aligns with the organisation’s strategic goals.]

[bookmark: _Toc156924199]   Program Goals and Objectives
[List the specific goals and objectives the Program aims to achieve.]
[bookmark: _Toc156924200]Program Governance
[Governance is crucial for the successful execution of any Program. This section describes the governance structure of the Program, delineating the roles, responsibilities and authority of various stakeholders and committees. It ensures that there is clarity and accountability in decision-making.]

[bookmark: _Toc156924201]  Governance Structure
[Describe the organisational structure for managing the Program, including committees and key roles.]

[bookmark: _Toc156924202]  Roles and Responsibilities
[Define the responsibilities and authority of each role involved in the Program.]
[bookmark: _Toc156924203]Program Management Processes
[In this section, the key management processes and methodologies that will be applied throughout the Program are defined. This includes processes for risk management, communication, quality control and other critical management functions.]

[bookmark: _Toc156924204]  Process Overview
[Outline the key management processes such as risk management, stakeholder communication and quality management.]
[bookmark: _Toc156924205]Stakeholder Management
[Effective stakeholder management is pivotal for Program success. This section focuses on identifying all stakeholders, understanding their interests and influence, and planning how they will be engaged and communicated with throughout the Program.]

[bookmark: _Toc156924206]  Stakeholder Identification
[List all the stakeholders involved and their interests.]

[bookmark: _Toc156924207]  Engagement Strategy
[Provide strategies for engaging and communicating stakeholders.]


[bookmark: _Toc156924208]Program Scope and Integration Management
[This section is dedicated to defining what is included in the Program (scope) and how the various Projects and activities within the Program will be coordinated (integration). It ensures that all efforts are aligned and contributing towards the Program objectives.]

[bookmark: _Toc156924209]  Scope Definition
[Define the boundaries of the Program, including what is in and out of scope.]

[bookmark: _Toc156924210]  Integration Processes
[Explain how the various Projects within the Program will be integrated and managed together.]
[bookmark: _Toc156924211]Financial Management
[Financial management is key to any Program’s success. This section outlines the processes for budgeting, funding and managing costs. It includes methods for financial tracking and reporting, ensuring that the Program remains financially viable and efficient.]

[bookmark: _Toc156924212]  Budgeting and Funding
[Detail the budgeting process, funding sources and financial controls.]

[bookmark: _Toc156924213]  Cost Management Processes
[Describe procedures for managing and tracking Program costs.]
[bookmark: _Toc156924214]Schedule Management
[This section covers the planning of timeframes and schedules for the Program. It includes the development of a high-level timeline, identification of key milestones and an outline of the schedule management process.]

[bookmark: _Toc156924215] Program Timeline
[Provide a high-level timeline of the Program including key milestones.]

[bookmark: _Toc156924216]   Milestones and Key Deliverables
[Specify key deliverables and when they are expected.]
[bookmark: _Toc156924217]Resource Management
[The focus of this section is on the planning, allocation and management of resources required for the Program. This includes human, technical and physical resources, ensuring that they are used efficiently and effectively.]

[bookmark: _Toc156924218]Human, Technical and Physical Resources
[Identify resources required and how they will be allocated.]

[bookmark: _Toc156924219] Resource Allocation
[Detail the process for allocating resources across the Program.]
[bookmark: _Toc156924220]Risk and Issue Management
[This section addresses the identification, assessment and management of risks and issues. It outlines the processes for monitoring risks, implementing mitigation strategies and resolving issues that arise during the Program.]

[bookmark: _Toc156924221]Risk Identification and Assessment
[Outline the approach for identifying and assessing risks.]

[bookmark: _Toc156924222]Issue Resolution Procedures 
[Describe the process for managing and resolving issues.]
[bookmark: _Toc156924223]Quality Management
[Quality management is essential to ensure that the Program meets its objectives. This section outlines the quality standards, metrics and control processes that will be used to maintain quality throughout the Program.]

[bookmark: _Toc156924224]Quality Standards and Metrics
[Define the quality standards and how they will be measured.]

[bookmark: _Toc156924225]Quality Control Processes
[Explain the processes for ensuring quality throughout the Program.]
[bookmark: _Toc156924226]Change Management 
[Change is inevitable in any Program. This section details the process for managing changes, including how they are identified, assessed, approved and communicated. This ensures that the Program adapts effectively while maintaining alignment with its objectives.]

[bookmark: _Toc156924227]Change Control Process
[Describe how changes to the Program will be managed and approved.]

[bookmark: _Toc156924228]Impact Assessment
[Detail how the impact of changes will be assessed and communicated.]

[bookmark: _Toc156924229]Performance Measurement and Reporting
[This section is dedicated to the ongoing assessment of the Program’s performance. It outlines the key performance indicators, the process for measuring performance, and the format and frequency of reporting.]

[bookmark: _Toc156924230]Performance Metrics
[List the key performance indicators for the Program.]

[bookmark: _Toc156924231]Reporting Schedule and Format
[Define how and when reporting will be conducted.]
[bookmark: _Toc156924232]APPENDICES
[Update each Appendix line to correspond with a key document to be included for reference. The intent is to provide a high-level summary within the Program Management Plan and keep the detailed registers in the Appendices to refer to for more detail.]

[bookmark: _Toc99370694][bookmark: _Toc156924233]APPENDIX A – Risk Register

[bookmark: _Toc99370695][bookmark: _Toc156924234]APPENDIX B – Previous Meeting Minutes

[bookmark: _Toc99370696][bookmark: _Toc156924235]APPENDIX C – RFI Register

[bookmark: _Toc99370697][bookmark: _Toc156924236]APPENDIX D – Schedule 

[bookmark: _Toc99370698][bookmark: _Toc156924237]APPENDIX E – Cash Flow

[bookmark: _Toc99370699][bookmark: _Toc156924238]APPENDIX F – Cost Report

[bookmark: _Toc99370700][bookmark: _Toc156924239]APPENDIX G – Variations

[bookmark: _Toc99370701][bookmark: _Toc156924240]APPENDIX H – Stakeholder Register

[bookmark: _Toc99370702][bookmark: _Toc156924241]APPENDIX I – Contractor Report
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