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[bookmark: _Toc184132519]Introduction

[Succinctly summarise the purpose of the plan in relation to organisational governance and the capital project, detailing how this plan will support high-value, long-term investments.]

[bookmark: _Toc184132520]Purpose of the Plan

The Capital Project Management Plan (CPMP) is the primary document used for planning, tracking, and controlling a capital project throughout its lifecycle. It outlines how the project will be executed, monitored, delivered, and aligned with the organisation’s strategic goals for capital investment.
This plan adheres to AS/ISO 9001:2008 and PMBOK standards, tailored to meet the requirements of complex capital projects. It emphasises lifecycle asset management, capital expenditure (CapEx) tracking, and compliance with regulatory frameworks.
The CPMP integrates with organisational policies and procedures, including those related to compliance, work health and safety, risk management, and governance. It is designed for periodic review to ensure alignment with the evolving business case and strategic objectives.

[bookmark: _Toc184132521]Project Details

	Project No.
	Insert here

	Project Name
	Insert here

	Project Address

	Insert here

	Client Organization Name
	Insert here

	Client Representative

	Insert here

	PM Project Director
	Insert here

	PM Senior Project Manager
	Insert here

	PM Project Manager
	Insert here





[bookmark: _Toc184132522]Project Summary

[Provide a high-level summary tailored to capital works, including asset details, funding sources, and lifecycle objectives.]

[bookmark: _Toc184132523]Project Charter

[Insert capital project aims and alignment with portfolio-level objectives.]

[bookmark: _Toc184132524]Project Background

[Include historical context, capital asset description, and strategic importance.]

[bookmark: _Toc184132525]Project Scope of Work

[Define in-scope and out-of-scope work specific to asset development, upgrades, or infrastructure delivery.]

[bookmark: _Toc184132526]Project Objectives

[List objectives, including financial targets, asset sustainability, and operational readiness.]


[bookmark: _Toc184132527]Strategic Alignment & Project Benefits

[This section should detail how the capital project aligns with the organization’s overarching strategic goals and delivers measurable benefits that justify the investment. It should also provide a framework for identifying and evaluating the project's objectives and benefits, as outlined in the Business Case.]

[bookmark: _Toc184132528]Strategic Alignment

[Outline the strategic objectives that the project supports, such as infrastructure development, operational improvements, or sustainability initiatives. Highlight how the project fits within the organization’s capital works strategy or portfolio-level priorities.]

The project aligns with the following strategic objective:
· Investment in long-term capital assets.
· Maximisation of operational efficiency through infrastructure upgrades.
· Alignment with sustainability and compliance goals.

[bookmark: _Toc184132529]Other Objectives

[Identify additional objectives, such as design excellence, regulatory compliance, or achieving sustainability certifications (e.g., Green Star, LEED). Consider objectives related to innovation, community engagement, or stakeholder satisfaction.]

Other objectives include:
· Sustainable design and lifecycle cost optimisation.

[bookmark: _Toc184132530]Project Benefits

[List the tangible and intangible benefits expected from the project, such as reduced operational costs, increased asset longevity, improved functionality, or environmental impact reductions. Include a benefits realisation plan, specifying how each benefit will be measured, tracked, and verified.]

The project benefits are outlined in the table below:
	Project Benefit
	Baseline
	Target
	Target Date

	Reduced Maintenance Costs
	$ 200,000.00 / year
	$ 150,000.00 / year
	[Insert Target Date]

	…
	
	
	




[bookmark: _Toc184132531]Project Governance & Resource Management

[According to the size and significance of the project to the Organization/Client, detail the project classification. Also include a diagram of the project team structure.] 

[bookmark: _Toc184132532]Project Classification

This project will apply the level of governance appropriate to the agreed project classification as outlined in the Organization’s Governance Methodology. 

Project Classification:
☐ Class 1 – High-value Capital Investment Projects.
☐ Class 2 – Medium-scale Projects.
☐ Class 3 – Low-value Capital Upgrades

[bookmark: _Toc184132533]Project Team Structure

[Insert Organizational Chart specific to large-scale projects].


[bookmark: _Toc184132534]Stakeholder & Communications Plan

[Include detail of the client and key lines of communication; list the key stakeholders and provide a high-level summary of risks and management strategies; and detail the meetings, reporting and team communications. Focus on capital-specific stakeholders, including regulatory bodies and funding entities].]

[bookmark: _Toc184132535]Client Relationship Management

[Detail the governance structure for capital project decision-making] 

Client Organisation Structure

Client & PM Communication

[bookmark: _Toc184132536]Management of Other Project Stakeholders

[List stakeholders critical to compliance and funding approvals]

See the full Stakeholder Register in Appendix A and the Stakeholder & Communications Plan in Appendix B. 

Key Stakeholders include:
· 
· 
· 

A summary of key stakeholders with relevant risks or issues and the associated communication and management strategy is seen below:

	Stakeholder Name
	Risks or Issues
	Communication & Management Strategy

	
	
	

	
	
	



[bookmark: _Toc184132537]Monthly Meetings and Reporting

The Project Manager will prepare and update the Monthly Capital Project Report and relevant appendices to provide a detailed overview of project progress, risks, financial performance, and alignment with strategic objectives. These reports will be submitted for Client review at least 5 business days prior to the scheduled monthly meeting.
The Project Manager will utilise approved reporting templates, ensuring they include key metrics such as CapEx performance, milestone tracking, and compliance updates. Meeting minutes will be recorded by the Project Manager to document decisions, action items, and stakeholder feedback and will be distributed to relevant parties following the meeting.

[bookmark: _Toc184132538]Project Team Communication

The agreed approach for formal project communications is through structured reporting and scheduled meetings, ensuring alignment with capital project governance requirements. Informal communications will occur via email, phone, or instant messaging platforms, as needed, to address day-to-day matters.
Meetings and workshops will be convened as required, including:
· Fortnightly Capital Project Review Meetings – Agenda and Meeting Minutes will be prepared and distributed by the Project Manager. Documents will be saved to the agreed document management system (e.g., Microsoft Teams or SharePoint). Meetings may be held via Teams/Zoom or onsite, depending on Client requirements. The Project Manager will use approved templates to ensure consistent reporting on CapEx performance, schedule progress, and compliance updates.
· Weekly Design Coordination Meetings – Focused on resolving design-related issues and ensuring alignment with project milestones and regulatory requirements.
This communication structure ensures transparency, consistency, and efficient decision-making for all stakeholders involved in the capital project.


[bookmark: _Toc184132539]Change Management Plan

[Provide details of strategies to be implemented to manage the change caused by the project and how the strategies will support adoption in practice. Focus on the impact of changes on asset lifecycle and funding sources.]

Refer to the full Change Management Plan in Appendix C. 

[bookmark: _Toc184132540]Change Management Strategy

[List strategies for managing capital-specific changes, such as cost escalations or funding delays.]

The following table states the strategies to be employed for key change outcomes:

	Change Outcome
	People impacted by this project:
	Strategy

	Resources required

	
	
	
	

	
	
	
	



[bookmark: _Toc184132541]Roles and Responsibilities

[Clearly define the roles involved in managing changes, including the Project Sponsor, Project Manager, and other key stakeholders. Assign responsibility for approving, implementing, and communicating changes, ensuring accountability and alignment with project governance.]

A register of the roles and responsibilities for the change management process is below:

	Role
	Name/s
	Responsibilities

	
	
	

	
	
	



[bookmark: _Toc184132542]Change Process

[Outline a clear process for identifying, evaluating, approving, and implementing changes, including submission of a Change Request Form. Specify approval thresholds for changes based on their impact on scope, budget, schedule, and compliance.]

The change control process for the project will be as follows:
1. 
2. 
3. 

[bookmark: _Toc184132543]Training Plan

[Specify the training required to support the adoption of changes, tailored to impacted roles and responsibilities. Include timelines, delivery methods (e.g., workshops or online), and post-training support for successful implementation.]

The training plan identifies who requires training, the content of the training, when it will take place, howe it will be conducted and who is responsible for organising it, as follows:
· 
· 
· 


[bookmark: _Toc184132544]Program / Schedule Plan

[Describe the implementation strategy for delivering the capital project, including the phased approach for design, procurement, and construction to ensure alignment with strategic objectives. Detail the tools and procedures for scheduling, such as Mastt for high-level milestone tracking and MS Project for detailed task management, while emphasizing the importance of monitoring critical path activities and key lifecycle milestones.]
Refer to the full Program / Schedule Plan in Appendix D.

[bookmark: _Toc184132545]Implementation Strategy

[Define strategies for phased delivery for infrastructure or assets.]

[bookmark: _Toc184132546]Scheduling Tool & Procedure

The Mastt scheduling tool will track key milestones for the capital project, integrating data from the detailed schedule managed in MS Project. The Project Manager will conduct weekly reviews of the schedule and staging, ensuring key milestones are updated in Mastt to reflect any changes, and include these updates in the Monthly Capital Project Report for stakeholder review.

[bookmark: _Toc184132547]Key Milestones

The key lifecycle milestones are outlined below:

	Milestone
	Start Date
	Baseline Date
	Planned Date
	Actual date

	
	
	
	
	

	
	
	
	
	






[bookmark: _Toc184132548]Cost Management Plan

[Detail how each element of the capital project’s costs will be managed, including robust tracking of CapEx, monitoring of variations against the approved budget, and adherence to funding requirements. Specify reporting processes, such as monthly cost reports and dashboards, the use of tools like Mastt for real-time cost management, and the delegation of financial authority for approvals at various levels.]

Refer to the full Cost Management Plan in Appendix E. 

[bookmark: _Toc184132549]Cost Management Process

Capital project costs will be managed through strict adherence to the organisation’s financial governance processes. Key processes include:
· Variation Control: Tracking and approving variations to ensure financial stability.
· Cost Reporting: Utilising tools like Mastt to monitor expenditures, claims, and budget variances.

Capital project cost reporting tools are as follows:

	Tool
	Purpose
	Time for Use

	Mastt 
	High-level Project Reporting
Cash Flow Forecasting
Contract Costs
Progress Claims
Variations
Forecast Variances
	Ongoing

	… 
	
	




[bookmark: _Toc184132550]Project Cost Estimate

[Provide a detailed cost breakdown including contingencies and assumptions.]

	Item
	Cost Estimate ($)

	Design
	[Insert Amount]

	Construction
	[Insert Amount]

	Equipment
	[Insert Amount]

	…
	[Insert Amount]



Assumptions:
· 
· 
· 

[bookmark: _Toc184132551]Budget Allocation

[Allocate the project budget across key activities and phases]

	Budget Title
	Original Budget
($)
	Adjustments
($)
	Final Budget
($)
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Budget
	
	
	
	



[bookmark: _Toc184132552]Cash Flow

[Forecast project cash flow across financial years or project phases.]

	Description / Financial Year
	Amount
($)

	Phase OR Financial Year
	

	
	

	
	

	Unassigned Cash Flow
	

	Final Forecast Cost
	



[bookmark: _Toc184132553]Project Contingency

[Detail the allocated contingency budget to mitigate financial risks.]

[bookmark: _Toc184132554]Quality Management Plan

[Focus on capital-specific quality assurance metrics, such as durability and lifecycle cost analysis.]

Refer to the full Quality Management Plan in Appendix F. 

The following table outlines the mechanisms employed by the project to ensure project deliverables are fit for purpose and to ensure project quality.

	Quality Control Mechanism
	Description

	
	

	
	

	
	

	
	






[bookmark: _Toc184132555]Change Control and Variation

[Define how changes to the Capital Project Management Plan (CPMP) and baselines will be managed, with an emphasis on their impact on CapEx, schedule, and scope.]

[bookmark: _Toc184132556]Change to Project Management Plan

The CPMP is a living document subject to updates as project conditions evolve. All changes must:
1. Be reviewed by the Project Manager.
2. Be endorsed by the Project Director.
3. Be approved by the Project Sponsor, especially for scope changes impacting cost or timelines.

[bookmark: _Toc184132557]Changes to Project Baselines

Changes to the project baselines (cost, schedule, or scope) will follow this process:
1. Submission: Prepare a Change Request detailing the rationale, impact, and cost implications.
2. Review: Assess the change against strategic objectives and available contingencies.
3. Approval: Obtain approval from the governance group or funding body.

Examples of baseline changes:
· Schedule Extensions: Extensions beyond [Insert Timeframe].
· Scope Additions: New deliverables not initially approved.
· Cost Variations: Increases exceeding contingency thresholds.


[bookmark: _Toc184132558]Information & Document Management 

[Outline how project information will be stored, shared, and managed, with a focus on maintaining transparency and compliance.]

[bookmark: _Toc184132559]Document Management Systems

The following systems will be used to manage documentation, ensuring accessibility and security:
· Mastt: For high-level reporting and project governance.
· Microsoft Teams: For real-time document sharing and collaboration.
· MS Project: For detailed scheduling and progress tracking.

[bookmark: _Toc184132560]Document Control

Key protocols for document control:
· All formal project communications will be version-controlled.
· Documents must align with ISO 9001 standards for quality management.
· Templates and forms provided by the client will be used for consistency.

[bookmark: _Toc184132561]Information Sharing

· Internal Sharing: Access limited to authorised project team members.
· External Sharing: Client-specific portals will be used for sensitive information.



[bookmark: _Toc184132562]Risk, Issue & Opportunity Management

[Describe how risks, issues, and opportunities will be identified, assessed, and managed throughout the lifecycle of the capital project. Include delegated authority tolerances specific to high-value projects.]

Risks, Issues and Opportunities will be managed using escalation, change control and variation processes, with reference to agreed tolerances. Please refer to the Risk Management Plan in Appendix G.

[bookmark: _Toc184132563]Summary of Key Project Risks & Issues

[Provide a high-level overview of critical risks and issues affecting the capital project, such as funding delays, regulatory challenges, or environmental concerns.]

Refer to the Project Risk Register in Appendix H.

	ID
	Risk/Issue Title
	Impact/Consequences
	Mitigation Strategy
	Risk Rating

	1
	
	
	
	

	2
	
	
	
	



[bookmark: _Toc184132564]Summary of Key Project Opportunities

[Identify opportunities to improve outcomes, such as cost savings, sustainability gains, or improved stakeholder engagement.]

	ID
	Opportunity Title
	Description/Cause
	Value

	1
	
	
	

	2
	
	
	




[bookmark: _Toc184132565]Procurement Plan

[Outline the approach to procurement for consultant services, contractors, and long-lead items critical to the capital project. Highlight procurement thresholds and governance processes.]

The following table lists the procurement activities for this project, supported as appropriate by the Procurement Plan in Appendix I.

	Name
	Procurement Type
	Closed Date
	Awarded To
	Stage

	
	
	
	
	

	
	
	
	
	





[bookmark: _Toc184132566]Design Management Strategy

[Define the strategy for managing design processes, approvals, and milestones for the capital project.]

· Design Objectives: Ensure alignment with project scope, sustainability targets, and compliance standards.
· Stakeholder Review: Conduct formal design reviews with stakeholders at key milestones.
· Change Control: Implement a design change log to track and approve modifications.

[bookmark: _Toc184132567]Construction Management Strategy

[Provide an overview of the construction approach, including staging, delivery methods, and quality assurance processes.]

· Delivery Method: Outline the contract type (e.g., Design-Build, Lump Sum).
· Staging: Describe phases of construction and coordination with stakeholders.
· Monitoring: Include site inspections, contractor performance evaluations, and progress reporting.

[bookmark: _Toc184132568]Commissioning & Handover Management Strategy

[Explain the process for ensuring that all systems, assets, and deliverables meet quality standards and are operational upon handover.]

· Commissioning Objectives: Verify operational readiness and compliance with design specifications.
· Handover Deliverables:
· As-built drawings.
· Operations and Maintenance Manuals.
· Warranty Documentation.
· Defects Period: Detail procedures for addressing defects post-handover

[bookmark: _Toc184132569]Project Closure Management Strategy

[Describe the process for formally closing the project, including final reporting, financial reconciliation, and lessons learned.]
· Final Report: Include a comprehensive project summary with outcomes against baseline objectives.
· Financial Close-Out: Reconcile final costs, including any contingencies or retained funds.
· Lessons Learned: Conduct a formal workshop to document successes, challenges, and recommendations for future capital projects.

[bookmark: _Toc184132570]Appendices

[bookmark: _Toc184132571]APPENDIX A – Stakeholder Register

[bookmark: _Toc184132572]APPENDIX B – Stakeholder & Communication Plan

[bookmark: _Toc184132573]APPENDIX C – Change Management Plan

[bookmark: _Toc184132574]APPENDIX D – Program / Schedule Management Plan

[bookmark: _Toc184132575]APPENDIX E – Cost Management Plan

[bookmark: _Toc184132576]APPENDIX F – Quality Management Plan

[bookmark: _Toc184132577]APPENDIX G – Risk Management Plan

[bookmark: _Toc184132578]APPENDIX H – Project Risk Register

[bookmark: _Toc184132579]APPENDIX I  – Procurement Plan


1

image1.png
POWERED BY Q) mastt




