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[bookmark: _Toc156413591]Introduction
[Succinctly summarise the purpose of the plan in relation to the Organisational governance and the project, also detail the key project details in the table.]

[bookmark: _Toc156413592]Purpose of the Plan
The Schedule Management Plan (SMP) is the primary document used for planning and tracking project program/schedule. It describes the anticipated durations and dependencies relating to how a project will be delivered over all stages of the project lifecycle.

The Mastt System will be utilised to support the management of this project at a portfolio, program and/or project level.

This document does not replace, detract, or eliminate any existing Organisational policies and procedures, and is intended to be used in conjunction with relevant policies and procedures already in place. 

The SMP is designed to be reviewed periodically and kept current and will be updated where material changes occur that impact the business case on which the project is based.

The SMP is a key management deliverable. The Project Manager is responsible for its production at inception and for its upkeep during the project lifecycle, seeking input as required.



[bookmark: _Toc156413593]Scheduling Process
[Provide a summary of the project – charter, background, scope, objectives. Respectively, these might include an aim and status; background information and site description; outline of scope (in and out); and project vision, objectives and deliverables.]

[bookmark: _Toc156413594]Method
The scheduling method to calculate the minimum project duration and determine the amount of scheduling flexibility on the paths within the model will be:
· Critical Path Method
· OR … 

[bookmark: _Toc156413595]Tool
The scheduling tool used on this project will be:
· MS Project for the detailed scheduling breakdown via Gantt Chart
· Mastt for the high-level milestone reporting

[bookmark: _Toc156413596]Process
The process for establishing the project schedule is as follows:
a. Milestones – Include significant milestones (per Appendix A) identified from the Business Case / Initiation Document. 
b. Activities – Define activities relating to the specific actions to produce project deliverables to meet the significant milestones.
c. Sequencing – Sequence activities by defining relationships between them and aim to have every activity and milestone except the first and last connected to at least one predecessor or successor. 
d. Durations – Define the duration for a typical working period and the duration to complete each activity.
e. Scheduler – Identify the person responsible for sequencing activities and establishing dependencies. 
f. Resources – Estimate the resources required for each activity such as the material, labour, equipment, or supplies.
g. Contingency – Consider the level of accuracy and include contingency time for unforeseen situations such as inclement weather or supply chain delays.

[bookmark: _Toc156413597]Approval & Control
The process for developing and approving the original schedule and changes to the schedule thereafter will be:
· Developed by: 
· Reviewed by:
· Approved by:

[bookmark: _Toc156413598]Ongoing Management 
Once developed and approved, the schedule will be monitored by the Project Manager to update progress and manage any changes. This will be done by: 
· Schedule Baseline – Established to show the approved original schedule (in Appendix B). Any changes thereafter are to be shown against this original schedule and approved via the same process. 
· Variance thresholds:
· X triggers a warning;
· Y triggers a corrective action; and
· Z requires a change request. 
[bookmark: _Toc156413599]Reporting
The project’s reporting requires:
· The Project Manager to update the schedule on MS Project weekly.
· The Project Manager to update the schedule on Mastt if any key milestone dates slip from the approved baseline.
· The Project Manager to meet with the Project Team to determine issues or corrective actions regarding the schedule.
[bookmark: _Toc156413600]Constraints
The project’s scheduling constraints include:
· Must be commenced by XX
· Achieve key milestone on XX
· Completed by XX

[bookmark: _Toc156413601]Assumptions
The project’s scheduling assumptions include:
·  
·  
·  
[bookmark: _Toc156413602]Issues
The project’s scheduling issues include:
·  
·  
·  
[bookmark: _Toc156413603]Risks 
The project’s scheduling risks include:
·  
·  
·  


[bookmark: _Toc156413604]Appendices

[bookmark: _Toc156413605]APPENDIX A – Key Milestone List

[bookmark: _Toc156413606]APPENDIX B – Schedule Baseline
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