UNION COUNTY JOINT
RECREATION DISTRICT
BOARD MEETING
MINUTES

Meeting Agenda
Thursday, March 19, 2026 @ 5:30PM — Marysville Police Station

Call To Order: 5:43 PM

Roll Call: Present: Dave Raymond, Aaron Story, Tony Brooks, Michele Daniel,
Larry Poling, Chad Clarridge
Absent: Jennifer Segner Maxwell

Guests: Greg Lee, Evan Holshu and mother Janet, Mike Covrett

Previous Meeting Minutes Acceptance: Tony made a motion to accept February
minutes — Michele seconded — all present were favor.

Report of Treasurer:
» 2026 Income YTD - $169,057.50
» 2026 Expense YTD - $14,652.31

Old Business:
» 2025 Invoicing Progress — Only 3 — 2025 invoices have not been paid. Ohio
Laser — around $600, 1848 Dawgs — around $2000+ and Tessie Covret - $55

» MIBSA Calendar Access — Tony to discuss their temporary procedure to edit
their block out dates

» Shelter House Project Update — Location has been identified and flagged.
Jennifer to review with Segner construction. Start of project TBD.

» Eagle Scout Project — Evan Holshu - Evan provided a Lowes quote for the
material. Dave to meet Evan and his mother, Janet, at Lowes to purchase.
Michele Daniel to acquire quote for AED systems. Tony to see if MFD would
service.

New Business:
» UCISL (Melaney email) — Reviewed her email — no action taken.

» Storm Damage

o Lee Property — Greg Lee expressed their concern of UCJRD driving
onto their fields to pick up trash and anything that may have blown
into the fields. Short term solution will require UCJRD to contact
Lee’s if need to retrieve anything — Long term would be to install
fencing.

o Roof? — Dave indicated that there has been storm damage to the
siding and roofs of buildings. County will be filling a claim with
CORSA. Dave to meet with Monarch Roofing to acquire quotes for
submission.

» Property Opportunity — Chad presented a handout in regard to approximately
97 acres of land within the county to be developed for recreation. Current owner
would be willing to sell with stipulation it remains a park of some sort. The city



and county will work on options and possible grants to acquire for UCJRD. 2 to
3 years out. Larry made a motion to acquire under UCJRD — Aaron seconded —
all present were in favor

» 2026 Online User Agreement
o 2027 Online User Agreement
o Increase Fees? — Tony made a proposal to increase user fees in 2027 —
Dave seconded — all present were in favor.

> Ballfield Lights LED Conversion Issues — Dave indicated that there was an issue

with installing the LED lights on existing poles. Delaware Electric indicated that
they would work with the manufacturer on a solution. Electrical contractor will
convert back to existing lights — Delaware Electric said they would pay for the
contractor service to do so. Mike confirms existing lights are working.

e $55,705.53 Material

e $28,500 Labor

e $84,205.53 Total

Additions to Agenda:
Aaron indicated that the City IT has to do some work on our camera system and
needed keys to get in. Mike to have keys made.

Next Meeting: Thursday, April 23rd — 5:30 PM at the Sports Complex

Adjournment: 6:55 PM



