UNION COUNTY JOINT
RECREATION DISTRICT
BOARD MEETING
MINUTES

Meeting Agenda
Thursday, April 30, 2026 @ 5:30PM — UCJRD Sports Complex

Call To Order: 5:35PM

Roll Call: Present: Dave Raymond, Aaron Story, Tony Brooks, Larry Poling,
Chad Clarridge

Absent: Jennifer Segner Maxwell, Michele Daniel
Guests:

Previous Meeting Minutes Acceptance: Tony made a motion to accept March
minutes — Chad seconded — all present were favor.

Report of Treasurer:
» 2026 Income YTD $174,627.20
» 2026 Expense YTD $43,867.09

Old Business:
» 2025 Invoicing Progress $2,812 Outstanding

» MIBSA Calendar Access — Tony reported that MJBSA was given access to
adjust their schedule on the field calendars. Then the edit rights were shut
off.

» Shelter House Project Update — To be completed in the month of June.

» Eagle Scout Project — Evan Holshu — Material has been delivered. Need to get
quote on AEDs’.

New Business:

» Out Of County Tournaments — Discussed Out of County tournaments scheduled
in the future . Dave suggested that we do not pass out passwords to Out of
County tournaments to prevent the organizations for scheduling tournaments
and then canceling. All present were in favor of status quo.

> 2024 — 2025 State Audit — Dave reported that we are engaged with the State
Auditors in regard to our 2024-2025 biannual audit requirements.

> Play Ground Issues — Mike indicated that the handicap swing has been broken.
Chad to see if Marysville had an extra one to replace.

» Storm Damage -Insurance Claim — Next step is to meet with the CORSA
adjuster on sight.
o $5000 Deductible
o $53,702.41 Monarch Roofing Estimate

» Gator Damage — Larry reported that AGPRO estimates $2,081.38 in repairs.



» 2026 Online User Agreement
o 2027 Online User Agreement — Ready to be posted on website. Dave to
acquire some times for training on website editing with Dot the I website
developers.

» Ballfield Lights LED Conversion Issues — No solution has been presented for
bracketing issues. Tony blocked out the week of July 27 for installation.
e $55,705.53 Material
e $28,500 Labor
e $84,205.53 Total

Additions to Agenda: Tony volunteered to draft up a Facebook page to
communicate field status. Nothing has been paid for.

Next Meeting: Thursday, May 21 — 5:30pm at the Sports Complex

Adjournment: 6:50PM



