UNION COUNTY JOINT
RECREATION DISTRICT
BOARD MEETING
MINUTES

Meeting Agenda
Thursday, June 18, 2026 @ 5:30PM — UCJRD Sports Complex

Call To Order: 5:32PM

Roll Call: Present: Dave Raymond, Aaron Story, Tony Brooks, Larry Poling,
Jennifer Segner Maxwell, Michele Daniel
Absent: Chad Clarridge

Guests: City Electric Supply and Seller Electric — Travis McDonald with City
Electric Supply presented a solution to the issue of mounting LED lights on poles.
Indicated that there is an additional expense for brackets needed. Travis committed
to get back to us by the end of next week with additional costs, City Electric
contribution to the additional cost and what would be UCJRD responsibility. Also
Travis to acquire any additional cost from the installer and communicate that next
week as well.

Previous Meeting Minutes Acceptance: Tony made a motion to accept May minutes
— Michelle seconded — all present were favor.

Report of Treasurer:
» 2026 Income YTD - $177,117.50
» 2026 Expense YTD - $85,135.73

Old Business:
» 2025 Invoicing Progress $2,812 Outstanding Invoice Recovery — Nothing
received form delinquent users. Tony to look at legal options.

» Shelter House Project Update — Building permit application in the hands of
Paris Township. Tony to follow up.

» Eagle Scout Project — Evan Holshu — Dave to follow up with Evan on his intent

» Outstanding Playground Camera Invoice — Aaron was in contact with Mobile
Communications America, Inc. (MCA) who is claiming outstanding invoices.
MCA has purchased Presidion Networked Solutions, LL.C which had
performed the work back in 2025. Dave will work with MCA on payment.

New Business:
» UCJRD Facebook — The board recognized Tony’s hard work on creating a
UCJRD Facebook page.

» Storm Damage -Insurance Claim — Still waiting on final approval from the
insurance provider. Dave to follow up.
o $5000 Deductible
o $53,702.41 Monarch Roofing Estimate

» Government Challenge — August 15 — Brain Freeze prepared to have their
concessions trailer there. Dave has reserved tent, chairs and bouncy house for
the event. Board members committed to be there.



>
» New UCJRD Logo — Dave made motion to adopt Tony’s new UCJRD logo —
Jennifer seconded — all present were in favor.

» Ballfield Lights LED Conversion Issues — See detail in “Guests”
e $55,705.53 Material
e $28,500 Labor
o $84,205.53 Total

Additions to Agenda: Jennifer asked the board to consider allowing gate fees as not
may be deterring future tournaments. Board to take in consideration.

Next Meeting: Thursday, July 23rd — 5:30PM @ Sports Complex

Adjournment: 7:05PM



