UNION COUNTY JOINT
RECREATION DISTRICT
BOARD MEETING
MINUTES

Meeting Agenda
Thursday, July 30, 2026 @ 5:30PM — UCJRD Sports Complex

Call To Order:
Roll Call: Present: Dave Raymond, Aaron Story, Tony Brooks, Larry Poling,
Jennifer Segner Maxwell, Michele Daniel, Chad Clarridge

Absent:

Guests: Monarchs Roofing Company — Matt Burkhardt — Matt presented and
reviewed Monarch Roofing quote for roofing and siding. Matt offered to meet with
the insurance adjuster to go over insurance claim amount. Dave to get in contact
with insurance adjuster to set something up.

Mike Covrett

Previous Meeting Minutes Acceptance: Tony made a motion to accept June minutes
— Aaron seconded — all present were favor.

Report of Treasurer:
» 2026 Income YTD $190,057.50
» 2026 Expense YTD $107,367.13

Old Business:
» 2025 & 2026 Invoicing Progress
o $2,812 Outstanding 2025 Invoice Recovery — No action taken. Tony to
look into options

» Shelter House Project Update — Zoning committee to meet and review permit
within a couple of weeks.

» Eagle Scout Project — Evan Holshu — Evan to start work on dugout roofs on
8/4. Evan will provide quotation for AEDs’.

» Outstanding Playground Camera Invoice - Paid

New Business:
» Sherriff Capture — Tony to touch base with Judge on possible community service
for the 2 juveniles that were caught doing donuts in the parking lot.

> RES Sports/USA Softball Email Request
o Out of County Rates in July — Chad volunteered to see if the Chamber
would provide some bed tax funds to offset costs. Aaron volunteered to
acquire costs of temporary outfield fencing for the 4 dirt fields.

» Special Olympics Email Request for Handicap Porta Jons — Aaron made a
motion to permanently place one handicap porta Jons at each concession stand.

Dave seconded — all present were in favor.

» Government Challenge — August 15 — All set for event



» New Marysville Middle School Needs — Chad indicated the New Middle School
may be in need of a place for baseball/Softball to play. Chad to stay in touch
with them.

» Storm Damage -Insurance Claim
o $5000 Deductible
o $53,702.41 Monarch Roofing Estimate — See “Guest”

> Ballfield Lights LED Conversion Issues
e $55,705.53 Material
e $28,500 Labor
o $84,205.53 Total — Still determining additional cost

Additions to Agenda: Larry made a motion to seal asphalt — Aaron seconded — all
present were in favor. Chad to acquire quote.

Next Meeting: Will try to meet during Government Challenge on August 15th.

Adjournment: 7:15PM



