UNION COUNTY JOINT
RECREATION DISTRICT
BOARD MEETING
MINUTES

Meeting Agenda
Thursday, September 17, 2026 @ 5:30PM — UCJRD Sports Complex

Call To Order: 5:30PM

Roll Call: Present: Dave Raymond, Aaron Story, Tony Brooks, Larry Poling,
Jennifer Segner Maxwell, Chad Clarridge

Absent; Michele Daniel

Guests: Zac Colvin Bunsold Middle School Boys Lacrosse Head Coach — Zac
presented statistics on youth lacrosse and ask UCJRD if they would manage a youth
lacrosse club. Members of the board explained to Zac that we facilitate clubs and
sports organizations but do not manage them. The board provided some ideas to
Zac to raise interest in the community in an effort to develop a club in the
community.

Mike Covrett

Previous Meeting Minutes Acceptance: Tony made a motion to accept July minutes
— Jennifer seconded — all present were favor.

Report of Treasurer:
» 2026 Income YTD $190,057.50
» 2026 Expense YTD $107,367.13

Old Business:
» 2025 & 2026 Invoicing Progress — 2026 Invoicing $66,795 — So Far Collected
$17,765

» Shelter House Project Update — Permits all approved and excavating has
begun. Concrete pad to be poured next week weather permitting.

» Eagle Scout Project — Evan Holshu — Additional material has been received
this week funded by donations— Evan to get back on dugout roof project next
week weather permitting. AEDs have been received.

» RES Sports/USA Softball Email Request
o Bed Tax? — Chad still looking into possible funds from “Bed Tax” to
offset some fees
o Fencing? — Aaron/Chad still looking into options

New Business:

» Fire — Majority of the fire was contained inside the center garage of the
concessions building. Appears the fire started within the Gator utility vehicle but
root cause of the fire is still under investigation. Larry to see if AG Pro will
provide a loaner Gator.

» Asphalt Sealing — Chad acquired a quotation from J & M Asphalt to fill cracks,
seal all asphalt areas and apply new parking lines - $15,160.00. Larry made a
motion to move forward — Tony seconded — all present were if favor.



» 1ICE 2027 Tournament Request — Board sees no issue with scheduling this
tournament — Jennifer to send email to organization.

» Storm Damage -Insurance Claim
o $5000 Deductible
o $53,702.41 Monarch Roofing Estimate
o Matt Burkhardt of Monarch Roofing is reviewing the email sent by the
insurance company and determining if a meeting is needed to discuss.

> Ballfield Lights LED Conversion Issues

e $55,705.53 Material — New $55,981.24

e $28500-Labor — New - $64,500.00

e $84.20553 Total

o The issue is the new lights do not fit on the existing light

poles without modifications and will require additional
brackets and wire routing. Board reviewed revise
quotation from installer and discussed the concerns the
installer has with the weight of the new lights and
brackets needed affecting the structural integrity of the
light poles. For safety reasons, the board agreed to not
move forward with these lights and will pursue other
options.

Additions to Agenda:
o Chad to have dirt brought in to fill in areas on the soccer field.
o Tony will have organizations that want to schedule same day for
games/practices to get in touch with Mike Covrett.

Next Meeting: Thursday, October 15 — 5:30pm @ Sports Complex

Adjournment: 7:05PM



