UPLYFT EARLY LEARNING

Spaces to Belong, 3
Grow and Thrive

An Uplyft Early Learning lookbook for
environments, practice and leadership.
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A visual guide to the spaces, experiences and
adult practice we are striving to create.
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Concept stage draft




SAFE BY DESIGN

Safety is felt here

Children are safe, seen and protected. Every
space is planned for supervision, belonging and
wellbeing, and every adult carries responsibility
for safeguarding in action.

¢ Clear sightlines through arrival and transition spaces

e Calm pathways that reduce congestion and
confusion

¢ Welcoming entry points with confident oversight

e Environment and adult practice working together

CLEAR VISIBILITY. CALM FLOW. WARM OVERSIGHT.




QUALITY INACTION

Excellence lives
inthe everyday

Beautiful spaces matter, but what
matters mostis whatis
embedded, reflected on and
sustained each day. At Uplyft,
quality is visible in the
environment, in relationships and
inthe decisions adults make.

Intentional Reflective Calm

Connected Familiar Purposeful

Family
connection

Gathering and ritual Restand regulation

What excellent practice looks and feels like




FIRSTIMPRESSIONS

Arrival begins with
belonging

The firstimpression should feel calm, secure and
deeply welcoming. Families should know where
to go, what to do and that their child is being held
in safe, thoughtful hands.

e Welcoming but controlled entry
e Family information that is calm and purposeful
¢ Belonging cues placed at child height

¢ Clear pathways, visibility and flow

SAFE ARRIVAL. WARM WELCOME. CLEAR OVERSIGHT.




PARTNERSHIP MADE VISIBLE

Family and community are
visible here

Spaces should welcome conversation, reflect
identity and make it easy for families to see
themselves in the life of the service. Belonging
grows when community is visible, respected and
invitedin.

e Warm familiar cues that soften the space

¢ Displays that reflect culture, community and family
voice

¢ Places to pause, connect and share information

¢ Orderly presentation without clutter or overload

BELONGING GROWS WHEN FAMILIES CAN SEE THEMSELVES
HERE.




INFANT ENVIRONMENTS

Infants are held in calm,
responsive spaces

The infant environment should feel soft,
predictable and emotionally safe. It should invite
connection, gentle exploration and calm rhythms
of care.

e Lowopen invitations using natural materials
e Soft textures and home-like comfort cues
e Clear floor space for movement and supervision

e Spaces that support attachment, rest and regulation

NURTURING, GENTLE AND EASY TO SUPERVISE.




TODDLER ENERGY

Toddlers need room to
move and choose

Toddler environments should support
independence, active exploration and safe
challenge. They should be simple enough to
navigate, rich enough to invite curiosity and calm
enough to supportregulation.

e Defined zones for active and quieter play
e Open-ended resources with simple access
e Strong supervision lines and uncluttered pathways

e Opportunities to move, choose, repeat and return

FREEDOM TO EXPLORE, WITH RHYTHM AND OVERSIGHT.




POSSIBILITY AND ENQUIRY

Three to five years invites

enquiry

Older children need environments that support
thinking, creativity and collaboration. The room
should feel calm and beautiful while still offering
rich open-ended materials and a sense of genuine
possibility.

e Loose parts and natural materials for sustained play
e Spaces for making, drawing, building and storytelling

e Order, beauty and independence in everyday access

¢ \isible connection between indoors, outdoors and
community

LOOSE PARTS, BEAUTY AND PURPOSE BELONG TOGETHER.




EVERYDAY RITUALS

Dining and gathering feels
respectful here

Shared spaces should feel calm, social and
familiar. Children are offered comfort, connection
and growing independence through the small
rituals of everyday life.

e Tables and objects that feel home-Llike
e Shared materials within reach
e Natural textures that soften the space

e Opportunities for routine, ritual and conversation

FAMILIAR ROUTINES. SHARED RITUALS. EVERYDAY BELONGING.
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REST AND REGULATION

Sleep and rest feel calm
and protected

Rest spaces should supportregulation,
predictability and emotional safety. Children are
offered comfort, quiet and close supervision inan
environment that feels gentle and secure.

e Soft lighting, natural textures and clear routines
¢ A sense of calm without feeling clinical
e Sleep spaces arranged for close supervision

* Predictable transitions that support wellbeing

CALM ROUTINES. GENTLE TRANSITIONS. SAFE REST.




OUTDOOR POSSIBILITY

Outdoor environments
invite wonder and safe
chattenge

Outdoor spaces should balance nature,
movement, open-ended play and clear
supervision. Children are offered freedomto
explore, take safe risks and connect with the
natural world.

e Natural materials, loose parts and open-ended play
¢ Balance of movement, retreat and gathering spaces
¢ Clear sightlines and intentional educator positioning

e Opportunities for challenge with safe boundaries

NATURE, MOVEMENT, SAFE RISKAND OPEN-ENDED DISCOVERY.




ADULT PRACTICE

Leadership and educator
presence sets the tone

Beautiful environments are strengthened by the
adults within them. Children and families should
feel calm, welcomed and protected through the
way leaders and educators move, notice, respond
and connect.

e Warm, calm and emotionally available adults
¢ Intentional positioning for visibility and support
¢ Leaders who notice, coach and follow through

¢ Relationships that build trust, belonging and respect

HOW ADULTS SHOW UP MATTERS AS MUCH AS THE
ENVIRONMENT.




DETAILS THAT BUILD TRUST

The small details matter

Exceeding practice is often seen in the details.
Thoughtful presentation, resources in good repair
and environments that feel orderly, beautiful and
purposeful build confidence inthe everyday.

e Uncluttered surfaces and purposeful resource
placement

e Natural loose parts presented with care
e Children’s voice, identity and belonging made visible

» Safety, beauty and function working together

QUALITY IS OFTEN FELT IN THE DETAILS PEOPLE NOTICE FIRST.




Spaces that feel safe,
calm and deeply considered

This lookbook is not a finish line. It is the standard
we are striving to create, protect and sustain.

Safe by design.
Warm in practice.
Beautiful in the everyday.
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